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Call for Proposals 
Study on Tannery Solid Waste (TSW) Management Gaps and Entrepreneurial Needs
Type of Assignment: Short-term consultancy (Individual Consultant or Consulting Firm/Consortium)
Location: Hazaribagh, Dhaka; and Hemayetpur, Savar 
Duration: 3 months
Application Deadline: May 05, 2026
1. Introduction
The Asia Foundation (TAF) Bangladesh is seeking proposals from qualified consultants/consultancy firms or research firms to conduct a market assessment study under the “Waste into Resource: Tannery Solid Waste (TSW) Byproduct Entrepreneurship Model” project.
2. Background and Problem Statement
Bangladesh’s tannery sector generates a significant volume of solid waste, including shavings, trimmings, fleshing, hair and sludge. These TSW byproducts possess considerable potential for conversion into value added products such as gelatin, collagen, protein meal, organic fertilizers, and other circular economy outputs. Untreated solid waste and sludge can cause soil and water contamination, other disease risk and worker health hazard due to heavy metals, sulfides and other chemicals. 
The Tannery Solid Waste (TSW) byproduct sub-sector is constrained by significant structural, technical, and market-related gaps across the value chain. These include inadequate waste segregation and collection systems, limited access to appropriate processing technologies, weak quality control and standardization mechanisms, and insufficient regulatory compliance and environmental safeguards. In addition, entrepreneurs and small-scale processors face persistent challenges such as limited access to finance, lack of technical and business development support, poor market information, weak buyer linkages, and low awareness of domestic and international standards, certification requirements, and buyer expectations. These constraints inhibit the transition of TSW utilization from informal, low-value practices to commercially viable, environmentally sustainable, and scalable business models. Entrepreneurs in the TSW byproduct space also face broader systemic challenges, including regulatory uncertainty, limited access to finance and technology, weak aggregation and logistics systems, and low levels of inclusion particularly for new and women-led enterprises. At the same time, policy and regulatory frameworks have yet to fully recognize and support the TSW byproduct sector as a viable domestic industry aligned with national priorities on circular economy, environmental compliance, and climate resilience.
Under the “Waste into Resource: Tannery Solid Waste (TSW) Byproduct Entrepreneurship Model” project, The Asia Foundation seeks to address these constraints by systematically identifying solid waste management gaps, assessing entrepreneurial and institutional needs, and enabling environmentally compliant and market oriented TSW byproduct enterprises. This study constitutes a core analytical input under Component 1: Research and TSW Management Gap Analysis and will generate evidence on the technical, regulatory, market, and financial dimensions of TSW utilization, as well as the specific needs of entrepreneurs and processors. The findings will inform policy dialogues, design of pilot interventions, investment readiness initiatives, and strategies for scaling sustainable and inclusive TSW byproduct value chains at the sector level.
3. Objectives of the Study
The study shall specifically aims to:
· Quantify and categorize the major TSW streams generated in Hazaribagh and Hemayetpur, Savar, including chrome shavings, trimmings, fleshing, hair, and sludge.
· Map the flow of waste from source tanneries to collectors, aggregators, processors, and end users.
· Document existing utilization practices, recovery rates, losses, informal leakage, and disposal methods.
· Identify current domestic and export end-markets for TSW-derived products.
· Identify gaps in segregation, storage, transport, traceability, and processing systems.
· Assess technology readiness and suitability for conversion into:
· Gelatin/Collagen
· Protein Meal
· Organic Fertilizer
· Leather Board/Composites
· Other Circular Economy Products
· Evaluate environmental, occupational safety, and public health risks, including heavy metal contamination and sludge disposal.
· Identify compliance gaps against ECR 2023, ECC, DoE standards, BSTI requirements, and relevant export certifications.
· Identify the business, technical, and financial constraints faced by:
· Existing Processors
· Emerging Smes
· Startup Entrepreneurs
· Women-Led Enterprises
· Examine access to:
· Working Capital And Growth Finance
· Machinery And Technology
· Licensing And Environmental Clearance
· Certification And Testing Services
· Business Development And Incubation Support
· Assess investment readiness barriers and market entry constraints.
· Conduct a demand-side assessment of domestic and export market opportunities for TSW-derived products.
· Identify buyer requirements related to quality, traceability, environmental compliance, and certification.
· Analyze pricing dynamics, margins, value addition potential, and bottlenecks across the value chain.
· Identify opportunities for forward market linkage, off-take partnerships, and private investment matchmaking.
· Review the legal and policy frameworks governing TSW handling, transport, reuse, and commercialization.
· Assess institutional mandates, coordination gaps, and support roles of:
· Ministry Of Industries
· Department Of Environment
· Bangladesh Small And Cottage Industries Corporation
· Dhaka Tannery Industrial Estate Wastage Treatment Plant Company Limited
· Bangladesh Standard Testing Institution
· DIFE
· SME Foundation
· Industry Associations
· Identify policy bottlenecks affecting entrepreneurship, circular economy investment, and formalization.
· Apply a gender and social inclusion lens to identify barriers affecting women, youth, and new entrants in the TSW byproduct ecosystem.
· Examine workplace safety, mobility, stigma, access to capital, and market participation barriers.
· Identify feasible entry points for women-led and youth-led green enterprises.
· Recommend at least 3–5 feasible pilot enterprise models for different scales of operation.
· Propose criteria for selecting pilot entrepreneurs under the project.
· Develop recommendations for:
· Policy Dialogue Agenda
· Investment Readiness Support
· Technical Assistance Packages
· Certification Pathways
· Public-Private Coordination Mechanisms
· Suggest a roadmap for sector scaling over the next 3-5 years.
4. Scope of Work
The selected consultant/consulting firm shall undertake a time-bound analytical assignment over a period of three (3) months to assess critical gaps in Tannery Solid Waste (TSW) management systems and the entrepreneurial ecosystem for TSW-based byproduct enterprises in Bangladesh.
The assignment shall be geographically limited to:
· Hazaribagh, Dhaka (legacy tannery-linked waste collection, storage, and informal processing points)
· BSCIC Tannery Industrial Estate, Hemayetpur, Savar
· selected downstream enterprise and market actors located within Dhaka and adjacent industrial zones, where relevant
The consultant/consulting firm shall maintain flexibility in detailed methodology design; however, the study must remain within the following operational and analytical boundaries.
The study will cover, but not be limited to, the following thematic areas:
4.1 TSW generation and waste flow boundary
The consultant shall assess TSW streams generated from major leather processing stages, specifically covering:
· chrome shavings
· trimmings
· fleshing
· hair
· sludge
The assessment shall focus on:
· generation volumes (estimated ranges acceptable)
· segregation and collection systems
· storage and transport pathways
· disposal and leakage points
· current reuse/recovery channels
The study is not expected to undertake laboratory testing of waste composition, unless proposed by the consultant as value addition within the available budget.
4.2 Enterprise Ecosystem Boundary
The consultant/consulting firm/research firm shall assess:
· existing formal and informal TSW processors
· startup and SME opportunities
· women-led and emerging enterprises
· enterprise support constraints
The assignment should include a practical segmentation of entrepreneurs by scale, technology readiness, and market orientation.
The scope excludes full business incubation design, which will be developed in later project phases.
4.3 Regulatory and Institutional Boundary
The study shall review the operational implications of relevant legal and regulatory frameworks affecting TSW utilization, including environmental clearance, transport permissions, standards, and certification requirements.
The assignment is limited to policy and implementation gap analysis and does not require drafting legislation or formal legal opinions.
4.4 Market and Investment Boundary
The consultant shall assess market feasibility for selected TSW-derived products, including domestic and export opportunities, pricing considerations, buyer standards, and indicative investment needs.
The scope shall include high-level unit economics and investment readiness considerations, but does not require a full financial feasibility study for each product line.
4.5 Gender and Inclusion Considerations
The consultant/researcher/consulting firm/research firm shall integrate a gender and inclusion lens across all components of the study, with minimum attention to:
· women’s access to finance
· participation barriers in waste-based enterprises
· occupational safety
· social stigma and workplace norms
· youth entrepreneurship opportunities
5. Methodology
The consultant shall adopt mixed methods, primarily qualitative research design that combines technical waste flow diagnostics, market systems inquiry, institutional analysis, and entrepreneurial ecosystem assessment.
The proposed methodology should be gender-responsive, context-sensitive, and operationally feasible within the 3-month timeline, while ensuring triangulation across technical, market, policy, and enterprise dimensions.
6. Key Deliverables
The consultant(s)/research firm will submit the following deliverables:
6.1 Inception Report
· Detailed study approach, methodology, and analytical framework focused on identifying TSW management gaps and entrepreneurial needs.
· Work plan, data collection tools, stakeholder mapping, and risk mitigation measures, including gender and environmental considerations.
6.2 Draft Study Report
· Comprehensive assessment of TSW generation, management practices, and associated technical, regulatory, environmental, and institutional gaps.
· Analysis of entrepreneurial landscape and needs related to TSW-based activities, including technology, skills, finance, compliance, and operational constraints.
· Preliminary findings and emerging recommendations for improving TSW management and supporting compliant entrepreneurship.
6.3 Final Study Report
· Refined and validated analysis of TSW management gaps and entrepreneurial needs, incorporating stakeholder feedback.
· Clear prioritization of intervention areas and practical recommendations to inform project design, pilot initiatives, policy engagement, and capacity-building efforts.
· Integration of gender-responsive and environmentally sound approaches to TSW management and entrepreneurship.
6.4 Policy Brief
· Concise synthesis of key findings related to systemic TSW management gaps and entrepreneur support needs.
· Action-oriented policy recommendations targeting government agencies, regulators, and support institutions to enable sustainable and compliant TSW utilization.
6.5 Presentation Deck
· Visually structured presentation summarizing study objectives, methodology, key findings, and priority recommendations.
· Designed for dissemination to policymakers, development partners, industry stakeholders, and project partners
7. Timeline and Duration
The assignment is expected to be completed within 3 months from contract signing, inclusive of data collection, analysis, validation, and final reporting.
8. Reporting and Coordination
· The consultant(s) will report directly to The Asia Foundation Bangladesh, under the ‘Waste into Resource: Tannery Solid Waste (TSW) Byproduct Entrepreneurship Model’ project team. A designated Project Focal Point from The Asia Foundation will provide overall guidance, coordination support, and technical oversight throughout the assignment.
· The consultant(s) will maintain regular communication with the project team and provide periodic progress updates, including brief written or verbal updates as requested.
· Key deliverables, including the Inception Report, Draft Study Report, Policy Brief, and Final Study Report will be submitted to The Asia Foundation for review, comments, and approval prior to finalization.
· The consultant(s) may be required to participate in review meetings, validation workshops, or dissemination events to present findings and incorporate stakeholder feedback.
· All data, reports, and materials produced under this assignment will remain the property of The Asia Foundation, and may not be shared externally without prior written approval.
· The consultant(s) must comply with The Asia Foundation’s safeguarding, Do-No-Harm, data protection, and ethical research guidelines throughout the assignment.
9. Required Experience and Qualifications
The assignment may be undertaken by an individual consultant or a consulting firm/team. The lead consultant/ team leader must demonstrate the following minimum qualifications and experience:
9.1 Academic Qualifications
· An advanced university degree (master's or higher) in Economics, Environmental Studies/Engineering, Development Studies, Industrial Engineering, Business Administration, Public Policy, Public Administration, or a closely related discipline.
· Specialized academic training or professional exposure to circular economy, waste management, industrial sustainability, or market systems development will be considered an advantage.
9.2 Professional and Technical Experience
·  Relevant professional experience in conducting applied research, market assessments, value chain analysis, or policy studies related to SMEs, industrial sectors, environmental sustainability, or circular economy initiatives.
· Demonstrated expertise in market systems analysis, value chain diagnostics, or sector-wide assessments, preferably within manufacturing, waste-to-resource, tannery, or allied industrial sectors.
· Practical experience in environmental compliance, waste management frameworks, industrial licensing, environmental permitting, or certification systems.
· Proven experience in analyzing policy and regulatory environments, including identification of systemic gaps, enforcement challenges, and opportunities for reform.
· Understanding export market requirements, international standards, and certification processes relevant to industrial or byproduct-based value chains is highly desirable.
· Experience in assessing entrepreneurship ecosystems, SME constraints, and enterprise support mechanisms, including access to finance, technology, skills development, and market linkages.
9.3 Donor-Funded Project Experience 
· Proven experience working with donor-funded or internationally financed projects.
· Demonstrated ability to deliver high-quality analytical reports, policy briefs, and presentations within tight timelines and in accordance with donor reporting standards.
9.4 Gender Equality, Social Inclusion, and Ethics
· Proven experience integrating Gender Equality and Social Inclusion (GESI) considerations into research design, data collection, and analysis.
· Demonstrated ability to assess barriers and opportunities for women-led, youth-led, or inclusive entrepreneurship, particularly in traditionally male-dominated industrial sectors.
· Strong commitment to research ethics, including data confidentiality, informed consent, and responsible data management.
· Ability to comply fully with The Asia Foundation’s safeguarding, Do No Harm, data protection, and ethical research guidelines.
9.5 Team Composition 
The team should include but not limited to lead consultant/team leader, interviewer(s), and data analyst.
9.6 Communication Skills
· Excellent analytical, writing, and presentation skills in English.
· Working knowledge of Bangla is highly desirable to support field research, stakeholder engagement, and contextual analysis.
· Demonstrated ability to translate complex technical findings into clear, actionable, and policy-relevant recommendations.
10. Budget and Payment
The budget for this assignment should be all-inclusive and cover all costs necessary to successfully complete the study. This includes, but is not limited to:
· Professional fees and human resource costs
· Fieldwork and data collection expenses
· Travel, accommodation, and daily allowances (if applicable)
· Data processing, analysis, and reporting costs
· Costs related to stakeholder consultations, validation meetings, and presentations
· Any other incidental costs required for completion of the assignment

The proposed budget must be submitted as part of a separate Financial Proposal, clearly itemized and quoted in BDT, inclusive of all applicable VAT and TAX in accordance with the Government of Bangladesh’s National Board of Revenue (NBR) regulations.
Payments will be made by bank transfer to the Consultant’s/Consultancy Firm’s designated bank account upon submission of invoices and satisfactory completion of agreed deliverables, subject to approval by The Asia Foundation Bangladesh.
An indicative payment schedule is outlined below:
· First Payment – 40% of the total contract value upon signing of the contract
· Second Payment – 30% of the total contract value upon submission and acceptance of the Draft Study Report
· Final Payment – 30% of the total contract value upon submission and acceptance of the Final Study Report and associated deliverables
The Asia Foundation reserves the right to withhold or adjust payments if deliverables are not completed in accordance with the agreed scope, quality standards, and timeline.

11. Required Documents for Application
Interested Consultants/Consultancy Firms must submit:
· Technical Proposal
· Financial Proposal
· Organizational profile (where applicable) and CVs of key personnel
· Relevant experience summaries
· Legal and financial documents (Trade License/ TIN, VAT, bank account details)
Intellectual Property Rights
The Work, as well as other items prepared or created in performance of the Work or otherwise under these Terms of Reference, shall be the property of TAF. TAF hereby warrants that Work Product or other item, or intellectual property produced by TAF shall be the original work of TAF and shall not infringe the copyright or other intellectual property rights of any third party.

Data Responsibility 
TAF is committed to ethically collecting, managing, use, and protecting data in order to minimize the risk of harm to the people, communities, and partners with whom we work as well as to TAF and our staff. The consultant will be responsible for ensuring proper data privacy, data use, data quality, and data protection, especially sensitive data.    

Data Privacy and Protection
TAF is committed to safeguarding, as it relates not only to activity design and implementation, but also to the collection, storage, and use of sensitive data. To this end, the consultant will ensure that the respondents and participants’ identities and personal information are kept confidential. Access to project and research data will be controlled by the consultant and will be stored on a secured file management system. The consultant will serve as the data controller and all data collection conducted through this activity will adhere to TAF’s data protection requirements and the legal requirements for data privacy in Bangladesh. Data will be deidentified to protect the identity of individual respondents before sharing or publication of research findings.    

Data Use
TAF prioritizes data collection and analysis to inform immediate and ongoing project decision-making and to apply findings to further improve programs and approaches. This is to understand where progress has been made and why, identify gaps, and gain insights to improve implementation approaches. TAF will review and use all collected data, both through ongoing monitoring as well as periodic efforts, to inform reflection and Strategy Testing discussions.

Data Quality
To ensure data quality, particularly in terms of validity and reliability, TAF will validate project and partner data through regular site visits and activity observation. TAF will ensure high quality data collection methods. The continuous oversight, guidance, and collaboration will ensure project data meets quality standards.  




12. Selection Criteria
Proposals will be assessed based on:
· Technical quality and methodology (40%)
· Relevant experience and expertise (15%)
· Team composition and capacity (15%)
· Financial competitiveness and value for money (30%)
13. Application Deadline
Interested Consultants/Consultancy/Research Firms are requested to submit their complete applications, including the Technical Proposal and Financial Proposal with other required documents mentioned, no later than May 05, 2026.
Applications must be submitted electronically to country.bangladesh.jobs@asiafoundation.org, with the subject line:
Proposal- Study on Tannery Solid Waste Management (TSW) Gaps and Entrepreneurial Needs
Applications received after the deadline will not be considered.

The Asia Foundation reserves the right to extend the deadline or cancel the call at its discretion.
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