Terms of Reference
Hiring Consultancy firm/firms to provide workplace-based training to FMCG workers of the agro-processing sector under the BYETS project of Swisscontact

1. Background
Swisscontact was established in 1959 as an independent foundation by notable figures from the worlds of commerce and science in Switzerland. It is exclusively involved in international development cooperation and has carried out its mandated projects since 1961. Based in Zurich, Swisscontact currently manages 133 projects in 41 countries on behalf of public and private funding partners. 

The Building Youth Employability Through Skills (BYETS) project implemented by Swisscontact and funded by the Embassy of the Kingdom of the Netherlands, will empower 25,000 Bangladeshi youth with improved technical, employability and entrepreneurial skills, and connect them to income-generating opportunities: jobs and self-employment. The project aims to support youths by providing training in three sectors: Readymade Garments (RMG), Agro-processing (AP), and Information and Communication Technology (ICT) across four divisions (Dhaka, Khulna, Chattogram, and Rajshahi). The project will address the existing constraints in developing the skills of the youth and support to establish a systemic approach to provide market-driven training specifically by: 
· Building the capacity of 20 Training Service Providers (TSPs) to design and implement quality training and job placement support services.
· Collaborating with 50 private sector employers in improving existing workplace-based training (WBT) systems or setting up new ones to upskill and reskill workers. 

2. Objective

The BYETS project is focused on implementing Workplace-Based Training (WBT) in the agro-processing sector, with a primary focus on Fast-Moving Consumer Goods (FMCG) factories. Having successfully established WBT programs in multiple factories to date, the project is now looking to broaden its reach by extending training services to small and medium-sized factories within the sector. To support this expansion, BYETS seeks to engage one/ multiple qualified Training Service Providers (TSP) to deliver a comprehensive WBT program tailored to the needs of small and medium-sized FMCG factories in the agro-processing sector.  

Contract duration: 
The TSP will be engaged until December 2026. 

Contact modality: Delivery-based. 

Place of work: Dhaka, Rajshahi, Khulna and Chattogram Division.







3. Task & scope of the assignment:
The agro-processing (AP) sector is experiencing significant opportunities for global growth, particularly in the export of Fast-Moving Consumer Goods (FMCG). In response to this potential, the BYETS project is committed to developing a skilled and knowledgeable workforce within the AP sector through certified training programs that emphasize technical competence, global compliance, and adherence to international standards. The project seeks to strengthen the capacity of FMCG workers, enabling a greater number of factories to meet international requirements and compete effectively in global markets.
Under the scope of this Terms of Reference (ToR), the BYETS project targets to train the workers of minimum 5 factories (SMEs). Total 200 trainees will be trained under this assignment (minimum trainee per factory will be 25). Training Service Provider can onboard more than 5 factories if needed to reach the total trainee target. To achieve this, the selected Training Service Provider (TSP) will be responsible for carrying out the following tasks: 
I. Onboarding Factories: The number of factories to be onboarded will be determined based on the TSP's capacity and BYETS project requirements. This assignment prioritizes small and medium-sized factories with the potential to enter the global export market. The TSP will be responsible for identifying and selecting factories willing to participate in the WBT program and formalizing their participation through a Memorandum of Understanding (MoU). Following factory selection, the TSP shall conduct a factory-level Training Needs Assessment (TNA) to identify specific skill gaps and training requirements. Where existing BYETS modules are insufficient, the TSP will review, update, and translate them accordingly. Where gaps exist, the TSP will customize and change modules as needed. The final list of factories will be agreed upon collaboratively by the TSP and the BYETS project.
II. Training of Trainers (ToT): The TSP shall organize and deliver a Training of Trainers (ToT) program at the factory premises to build a cadre of qualified master trainers capable of sustaining training activities within their respective factories.
III. Trainer and Trainee Selection: The TSP shall develop and review clear selection criteria for both trainers and trainees and apply these criteria to identify and enroll eligible participants in the program.
IV. Workplace-Based Training: The TSP shall deliver structured workplace-based training to recruits, helpers, assistant operators, and operators between the ages of 18 and 35 years. The TSP will directly conduct training for 40% of the total agreed target, while the remaining 60% will be covered through backstopping support, with factory master trainers developed through the ToT program leading those sessions. In addition, the TSP will:
a. Achieve a minimum of 50% female (preferably) trainee participation across all levels of the program
b.  Prepare a comprehensive session plan prior to the commencement of training, 
c. Conduct pre- and post-assessments to measure trainee progress. 
d. Upon completion of each training batch, the TSP shall submit a detailed post-training report outlining trainees' performance, key challenges encountered, and areas requiring further development. This report shall include the session plan, pre- and post-assessment results, and attendance records.

V. Backstopping Services: Upon completion of the Training of Trainers (ToT) and direct training sessions, the TSP shall provide continuous backstopping support to the factories for the remaining 60% of target trainees throughout the entire duration of the agreement. This support applies to all training activities conducted by factory master trainers, including fresher or helper training and multi-skills training. Specific responsibilities under this service include scheduling a minimum of three monitoring visits per batch per factory, submitting an inspection report promptly after the completion of each batch, regularly assessing the quality of training delivery, availability of raw materials, equipment, and other relevant operational aspects during each visit, and actively participating in data collection for trainee selection as well as pre- and post-assessments for each batch.
VI. Data Collection, Reporting, and Documentation: The TSP shall collect and manage data in accordance with the BYETS project's specified requirements. All data must be entered into the project's MIS as well as the designated Excel template. The TSP will be responsible for preparing and submitting a series of comprehensive reports throughout the engagement. In all reporting and documentation activities, the TSP is expected to maintain the highest standards of professionalism, accuracy, and organizational clarity.
4. Specific Deliverables:

The TSP shall be responsible for producing and submitting the following deliverables throughout the duration of the assignment:

· Division-wise trainee targets, and training plan
· Factory selection documentation, tri-partite MoUs, and factory-wise ToT and WBT implementation plan
· Factory-wise Training Needs Assessment (TNA) reports and reviewed, updated, or newly developed training modules
· Batch-wise trainee enrolment, completion data, and pre- and post-assessment reports
· Facilitation and completion of direct training sessions for 40% of the total trainee target
· Backstopping support for factories delivering WBT sessions for the remaining 60% of the total trainee target
· Data entry and supporting documentation submitted into the BYETS Management Information System (MIS)
· Final report
· At least two (2) successful case stories per factory
5. Scoring criteria for technical and financial proposals 
Minimum eligibility criteria for applying
· A minimum of 02 years of relevant experience in the FMCG sector.
· Proven track record of conducting training facilitation.
· Experience working in Bangladesh or similar contexts is highly desirable.
· Strong networking with factories in agro processing, especially in the FMCG sector, will be preferred.
· Excellent written and oral communication skills and ability to work under pressure with limited guidance.  
6. Evaluation process: 
Given that this is a selection process based on quality and cost-based consideration, the initial step involves the evaluation of the technical proposal. To be shortlisted at the primary stage the TSPs must score at least 50% of the total allocated number for the technical proposal submitted. Those who failed to receive at least 50% of the scoring will not be considered for the second level of screening. The second level of shortlisting will be conducted based on the presentation. The shortlisted TSPs will then be requested to submit the financial proposal. 
During the financial proposal evaluation, the highest marks will be allocated to the lowest bidder, and other scores will be proportionally adjusted. From this combined evaluation of technical, presentation, and financial proposals, the final selection will be made. Finally, shortlisted bidders may be asked to review/revise their technical and financial proposals for another round of evaluation.

	Scoring criteria
	Score

	Profile and experience of the consultant/ consultancy firm
	Profile of the consultancy firm and assign consultant CVs
	20

	
	Years of relevant experience
	10

	
	Sample of previous work and methodology to achieve specified objectives of the assignment
	30

	Presentation of the techncial proposal and Q&A
	20

	Financial Proposal
	20

	Total Score
	100



Please note that if any applicant does not meet all the mandatory eligibility criteria, the application will be disqualified without further evaluation. 

7. Submission guidelines:
[bookmark: _Hlk143685998][bookmark: _Hlk143686206]The technical proposal must be submitted both physically and online (to the email provided below), and financial proposal must be submitted in hardcopy to the following address. For hardcopy submission, it is recommended to use separate envelopes for the technical and financial proposals. Please ensure that the proposals bear the titles on envelops and email subject line "Technical proposal for workplace-based training to FMCG under BYETS project.” and "Financial proposal for workplace-based training to FMCG under BYETS project.” The bidders are requested to provide the legal documents with the technical proposal.  

After evaluation of the technical proposal, shortlisted bidders will be invited for a presentation. Subsequently, the shortlisted bidders from the technical and presentation will go through financial evaluation. 
[bookmark: _Hlk143686390]
The proposal should be submitted to the following address by June 10 2026, before 5:00 pm.  
[bookmark: _Hlk143686143]No proposal will be accepted after the deadline.





The envelope must be addressed: 
Manager, Business Administration, BYETS
Swisscontact
SWISS FOUNDATION FOR TECHNICAL COOPERATION
House 28, Road 43, Gulshan 2, Dhaka 1212, Bangladesh 

and email to bd.byets@swisscontact.org 
 
*No late submission will be accepted
*Swisscontact reserves the right to accept or reject any or all proposals without assigning any reason
*Swisscontact reserves the right to select more than one service provider for the assignment.
