REQUEST FOR PROPOSAL (RFP)
Hiring Consultants/firm/agency
for
“Evaluation of Improving Prosperity and Sustainability of Bangladesh Feed and Oil Industry through Soybean Farming”.

	To: Consultancy firm/agency
	               Date: 7th May 2026



Solidaridad Network Asia (SNA) is hereby inviting interested Consultancy firms/agencies to submit their proposals in the form of a soft copy in non-editable mode (PDF/Scan) with your organization's letterhead pad by email body through email: probir.biswas@solidaridadnetwork.org.

Please see the details information below with annexures:
RFP Terms and Conditions and Instructions: 
	RFP Name:
	Evaluation of Improving Prosperity and Sustainability of Bangladesh Feed and Oil Industry through Soybean Farming.

	RFP Reference
	SNA/NKH/PR/04.26.095

	Proposal Submission Instructions: 
	Separate Technical and Financial proposals are required to be sent directly through email in PDF format. It is mandatory to keep a maximum file size of 9MB.

RFP reference: “Evaluation of Improving Prosperity and Sustainability of Bangladesh Feed and Oil Industry through Soybean Farming” shall be mentioned in the subject line.

	Deadline for the submission of proposals:
	The proposal shall be submitted on or before 14th May 2026, sharp by 5:00 PM.

	Procurement Focal Point:
	Probir Kumar Biswas, Email: probir.biswas@solidaridadnetwork.org


	SNA Contact regarding Technical Specification:
	Most. Shahena Parvin 
Assistant Manager- Monitoring & Evaluation Email: shahena.parvin@solidaridadnetwork.org 

	
Annexures:
	Annexure-1: Guidelines to consultants/firm/agency:
Annexure-2: General Terms and Conditions 
Annexure-3: Consultant /Company/Vendor’s Information 
Annexure-4: Terms of Reference (ToR)
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Annexure- 1
    Guidelines to consultants/firm/agency:

	Language of the proposal:
	The complete proposal including all sort documents as well as correspondence relating to the proposal exchanged between the consultant and SNA should be written in English.

	Cost of proposal:
	The consultant /bidder shall bear all cost related with the preparation and submission of the Proposal, the Solidaridad Network Asia (SNA) will be no responsible or accountable for those costs, regardless of the conduct or outcome of the solicitation.

	Proposal requisite
	Proposals must offer services for the total requirement. Proposals o Proposal must be submitted as per given terms and conditions as well as ToR. The consultant should comply all sort of corresponding instructions, terms and conditions, forms enclosed in the given documents. Failure to comply with these documents will be at the Offer or risk which may affect the evaluation of the Proposal.

	Proposal Prices
	All prices shall be quoted in BDT and including VAT & Tax

	Late submission
	In case of late submission or received by SNA after the deadline, the submitted proposal will be rejected. 




Annexure- 2
General Terms and Conditions
(a) Consultancy firm/agency are requested to submit Financial and Technical Proposals separately through email: probir.biswas@solidaridadnetwork.org.
(b) The Proposal should be submitted or reached at the given email no later than 5 PM on the closing date, 14th May 2026. 
(c) SNA will pay in BDT for total consultancy by account payee cheque/BEFTN. Consultant will be responsible to pay VAT and other Taxes, as per government policy. 
(d) The deliverables should be delivered within the stipulated time period mention in the ToR and Agreement.
(e) Please sign on the offered form and include all sorts of essential documents for this proposal.
(f) Solidaridad reserves the right to accept or reject any or all the proposals in full or part with or without assigning any reason whatsoever.






Annexure-3
	Consultants/firm/agency Information

	

	SL#
	Required Information 
	Information to be Provided here

	1
	Category of Vendor
	Consultancy

	2
	Trade License Number
	

	3
	Tax Identification Number (TIN)
	

	4
	PSR (Proof of submission of Tax Return)
	

	5
	VAT Registration Number
	

	6
	Address of Business Center
	

	7
	Contact Telephone Number
	

	9
	Contact Mobile Number
	

	10
	Email Address:
	

	11
	Webpage Address (Optional)
	

	12
	Contact Person's Name
	

	13
	Vendor's Bank Name
	

	14
	Name of Bank Branch
	

	15
	Bank Sorting Code (Optional)
	

	16
	Bank Account Name
	

	17
	Bank Account Number
	

	18
	Bank Routing Number/Swift Code
	





 _________________________________
Authorized Signature

Date:


Annexure-4
Terms of Reference (ToR) 
“Evaluation of Improving Prosperity and Sustainability of Bangladesh Feed and Oil Industry through Soybean Farming”.

1. [bookmark: _Toc228784066]BACKGROUND
The project “Improving Prosperity and Sustainability of Bangladesh Feed and Oil Industry through Soybean Farming” project, co-funded by the Dutch Ministry of Foreign Affairs and HSBC, aims to bridge Bangladesh's protein and edible oil gap. Bangladesh currently imports nearly 90% of its edible oil, spending over $2.5 billion annually. . Solidaridad Network Asia is implementing the project to promote a climate-smart soybean cropping system in the coastal char areas of Bangladesh. The project is addressing critical gaps in the soybean value chain—specifically low productivity, poor grain quality, and fragmented market linkages—to support the domestic feed and oil industries. HSBC is co-funding the project for the period June 2023 to May 2026 targeting 40,000 smallholder farmers (25% women) across Noakhali and Lakshmipur districts, to promotie climate-smart and regenerative agricultural practices on 42,000 hectares of land while facilitating aggregation, post-harvest management, and market linkages with private sector actors.

2. PURPOSE OF THE EVALUATION
[bookmark: _Hlk228691134]The evaluation is intended to assess how the project is contributing to the strategic objectives for bridging the edible oil gap (currently 90% imported at a cost of $2.5 billion) through sustainable, bankable agricultural models. It will determine the extent to which the project achieved its intended impacts on smallholder livelihoods, climate resilience, and supply chain efficiency. 
The evaluation will cover: 
· To what extent the project has contributed to increase in productivity, income, and the adoption of regenerative practices. 
· To what extent the project has strengthened the ecosystem of service and private sector engagement for improved trading and market process to de-risk the soybean supply chain.
· Verify the economic viability of soybean from a marginal crop to a primary industrial raw material by leveraging high-yielding, climate-resilient varieties in coastal region of Bangladesh. 
· Document Lessons Learned: Identify successes and failures to inform scaling strategies for 2026 and beyond. 
· The project contribution to the Sustainable Development Goals (SDGs), in particular SDG 1, SDG 2, SDG 8, SDG 13, and SDG 17.

[bookmark: _Toc228784067]3. SCOPE AND FOCUS OF THE EVALUATION
The evaluation will use the standard OECD-DAC criteria with an added emphasis on Commercial Sustainability:
	Criteria
	Strategic Focus Area

	Impact
	Changes in farmer income, productivity, and resilience to market shocks.

	Effectiveness
	Success of the "Soybean Farming Cluster" model in creating a reliable supply chain.

	Sustainability
	The economic viability of the model to continue without Solidaridad's intervention.

	Efficiency
	Cost-effectiveness of the climate smart CSA, resources use and the degree of mechanization introduced, and inclusiveness.

	Relevance
	Alignment with the Bangladesh’s agricultural policies and the specific needs of the farmers in the climate vulnerable char regions, and meeting the demand of the food and feed industries.



[bookmark: _Toc228784068]3.1 Key Evaluation Questions

A. Strategic Relevance & Economic Impact
· How effectively did the transition to high-yielding, climate-resilient soybean varieties improve the Return on Investment (ROI) for coastal farmers compared to traditional crops? 
· What is the verified percentage contribution of this project to national demand, and what is its projected economic value by 2030? 
· To what extent the project has taken a gender Inclusive approach for female participation in the soy value chain as farmers and entrepreneurs?

B. Technology & Innovation
· To what degree did the project introduced technologies and mechanization to reduce production costs? 
· How the project contributed to circular economy and effective land use, which reduces synthetic urea needs for subsequent rice crops? Quantify the reduction in synthetic urea needs for subsequent rice crops due to the nitrogen-fixing properties of soybean farming. 
· How the digital advisory helped farmers in decision-making regarding crop protection and market access?

C. Market Linkages & Financial Inclusion
· How effectively does the project engaged private sector partners to establish a long-lasting trade and investment in soybean value chain?
· How effective are the Collection Hubs developed by the project aggregating and supplying to the private sector meeting their quality parameter? 
· To what extent has the project improved the financial literacy of farmers and facilitated their access to formal finance or credit systems?

[bookmark: _Toc228784069]4. METHODOLOGY
The consultant will design a robust methodology using a mixed-methods approach to verify the quantitative and qualitative results related to yield performance and financial ROI, including comparisons cost-benefit analysis with other crops in the char lands:
· Desk Review: Analysis of annual performance and financial management reports.
· Focus Group Discussions (FGDs): On-site visits to Noakhali and Lakshmipur soybean farming cluster and meetings with producer groups and the MSMEs for collection of quantitative and qualitative data. 
· Key Informant Interviews (KIIs): Consultations with BSMRAU, BARI, BINA, DAE, and private sector partners.


[bookmark: _Toc228784070]5. DELIVERABLES
The Expected deliverables for the evaluation:
	Deliverable No.
	Deliverable Title
	Description / Key Requirements
	Key Action Point

	1
	Inception Report, detailing the methodology, tools, and Work Plan and timeline
	The consultant must submit an inception report to refine the evaluation design prior to fieldwork. It must include: 
• Refined evaluation questions aligned with ToR 
• Detailed methodology and evaluation design 
• Evaluation Matrix (linking questions, indicators, data sources, methods, and analysis) 
• Sampling strategy (sample size, framework, and justification) 
• Data collection plan and draft tools 
• Clear approach for KPI measurement and validation 
• Data analysis and triangulation plan 
• Limitations and mitigation measures 
• Ethical considerations (consent, confidentiality) 
• Detailed work plan with roles and responsibilities
	Mandatory approval required before commencement of field data collection

	2
	Data Collection Tools (Questionnaires, KII and FGD guidelines 
	The consultant must develop and finalize data collection tools, including: 
• Structured survey questionnaire 
• FGD and KII guides 
• Observation checklists (if applicable) 
• Translation into Bangla (if required) 
• Pre-testing and revision of tools prior to deployment
	Tools must be approved and aligned with the evaluation matrix, indicators, and KPIs

	3
	Draft Evaluation Report
	The consultant must submit a draft report including: 
• Executive summary 
• Methodology and clearly stated limitations 
• Findings structured by OECD-DAC criteria 
• Outcome and impact analysis 
• KPI validation (income, yield, cost, adoption, etc.) (Segregation by gender and youth)
• System-level change analysis (market systems, aggregation, private sector engagement)
· Lessons learned and best practices for institutionalizing soybean production in Bangladesh.
	Analysis must clearly explain how and why changes occurred, supported by triangulated evidence

	4
	Reflection and Learning Workshop
	The consultant will facilitate a participatory workshop to: 
• Present preliminary findings in ppt
• Validate findings with stakeholders 
• Collect structured feedback 
• Co-develop actionable recommendations
	Participants can include project team, partners, and selected beneficiaries

	5
	Final Evaluation Report
	The consultant must submit a final report incorporating all feedback. It must include: 
• Final executive summary 
• Transparent methodology 
• Final findings and conclusions 
• Actionable and prioritized recommendations (scaling, sustainability, future design) 
• Annexes: evaluation matrix, tools, stakeholder list, limitations
	Final report must be accepted by Solidaridad as per agreed quality standards

	7
	Data and Documentation Package
	The consultant must submit all evaluation materials, including: 
• Cleaned datasets (quantitative and qualitative) 
• Transcripts (if applicable) 
• Data analysis files (Excel/SPSS/Stata or equivalent) 
• Final data collection tools and documentation
	All datasets must be well-organized, labeled, and reusable for future analysis


All deliverables will be reviewed by Solidaridad, and feedback must be addressed by the consultant to the satisfaction of the organization before final acceptance and payment.
[bookmark: _Toc228784071]6. TIMELINE
The proposed timeframe for final evaluation is by 30 June 2026.
[bookmark: _Toc228784072]7. BUDGET
The budget for the final evaluation is estimated at Budget Amount BDT inclusive of all expenses. 
All payments will be made via account payee cheque according to the following installment plan:
1. 1st Payment (20%) – Upon submission and acceptance of the inception report
2. 2nd Payment (40%) – Upon submission of final datasets and transcriptions
3. 3rd Payment (40%) – Upon satisfactory response to all queries from the assigned team regarding data quality
[bookmark: _Toc228784073]
8. TEAM COMPOSITION AND REQUIREMENTS
The evaluation will be conducted by a team led by a Lead Consultant, who will be responsible for overall coordination, quality assurance, and timely delivery of outputs. The Lead Consultant will serve as the primary point of contact with Solidaridad.
The team should consist of at least three members, including at least one female member, to ensure gender-sensitive evaluation.
The team should collectively demonstrate:
· Experience in market systems development (MSD) and agricultural value chains 
· Expertise in supply chains, inclusive business models, and private sector engagement 
· Proven experience in conducting OECD-DAC compliant evaluations, including application of evaluation criteria 
· Experience in conducting final evaluations of similar projects 
· Strong skills in quantitative and qualitative methods, including data analysis and triangulation 
· Experience in climate-smart agriculture (CSA) and sustainable production systems, preferably in Bangladesh 
· Familiarity with gender-sensitive and participatory approaches 
· Strong analytical and communication skills for delivering clear, evidence-based findings
· Fluency in English (spoken and written) for the lead consultant.
· Fluency in Bengali (spoken and written).

9. [bookmark: _Toc228784074]APPLICATION INSTRUCTION
Interested applicants are invited to submit a technical and financial proposal containing the following:
· Technical Proposal (maximum 15 pages), including: 
· Brief introduction of the firm/consultant and proposed evaluation team (including the Team Leader), demonstrating how the required skills and competencies outlined in this ToR are met, with relevant examples 
· Description of previous experience conducting similar evaluations, including experience working as a team 
· Proposed Approach and Methodology, outlining: 
· Understanding of the assignment 
· Proposed evaluation methodology, tools, and analytical approach 
· Key deliverables and timeline 
· Approach to ensuring independence and objectivity of the evaluation 
· Work Plan, including a timeline of activities and clearly indicating the expected role and support required from Solidaridad 
· Financial Proposal, including: 
· Detailed budget with a breakdown of costs by activity (including travel and logistics) 
· Daily rates for each team member, number of days allocated, and any other relevant costs 
· The budget will be assessed alongside the technical proposal, and Solidaridad reserves the right to negotiate or request revisions 
· CVs/Short Biographies of all proposed team members, including their roles and availability during the evaluation period 
· References, including at least two relevant references from previous clients with contact details 
· Sample Work, including at least two recent and relevant evaluation reports. If available online, please provide web links  

10. Evaluation Criteria for the Technical Assessment
· Experience in Similar kind of Projects and works
· Experience in working with textile factories in similar works
· Experiences in working with garments’ employers’ association in similar works
· Experiences in working with international NGOs/development agencies in similar works
· Understanding of Objectives of the work
· Approaches for implementing the Scope of works according to the ToR
· Proposed Relevant Key Expert (Team Member)
· Schedule and Workplan
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