REQUEST FOR PROPOSAL (RFP)
Hiring Consultants/firm/agency
for
“Consultancy Services for Developing an Economic Model of an Integrated Mangrove-based Aquaculture System.”

	To: Consultant/Consultancy firm or agency
	               Date: 12th May 2026



[bookmark: _Hlk103691489]Solidaridad Network Asia (SNA) hereby invites interested consultants, consultancy firms/agencies to submit their proposals in the form of a soft copy (non-editable mode, PDF/Scan) with your organization's letterhead, via email to probir.biswas@solidaridadnetwork.org.

Please see the details information below with annexures:
RFP Terms and Conditions and Instructions: 
	RFP Name:
	Consultancy Services for Developing an Economic Model of an Integrated Mangrove-based Aquaculture System.

	RFP Reference
	SNA/DHK/PR/04.26.482

	Proposal Submission Instructions: 
	Separate Technical and Financial proposals are required to be sent directly through email in PDF format. It is mandatory to keep a maximum file size of 9MB.

RFP reference: “Consultancy Services for Developing an Economic Model of an Integrated Mangrove-based Aquaculture System” shall be mentioned in the subject line.

	Deadline for the submission of proposals:
	The proposal shall be submitted on or before 18th May 2026, sharp by 5:00 PM.

	Procurement Focal Point:
	Probir Kumar Biswas, Email: probir.biswas@solidaridadnetwork.org


	SNA Contact regarding Technical Specification:
	Khandkar- Siddikur Rahman
Manager-Research & Development
Email: siddikur.rahman@solidaridadnetwork.org,

	
Annexures:
	Annexure-1: Guidelines to consultants/firm/agency:
Annexure-2: General Terms and Conditions 
Annexure-3: Consultant /Company/Vendor’s Information 
Annexure-4: Terms of Reference (ToR)
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Annexure- 1
    Guidelines to consultants/firm/agency:

	Language of the proposal:
	The complete proposal, including all sort documents as well as correspondence relating to the proposal exchanged between the consultant and SNA, should be written in English.

	Cost of proposal:
	The consultant /bidder shall bear all costs related to the preparation and submission of the Proposal; the Solidaridad Network Asia (SNA) will not be responsible or accountable for those costs, regardless of the conduct or outcome of the solicitation.

	Proposal requisite
	Proposals must offer services for the total requirement. Proposals must be submitted as per the given terms and conditions as well as ToR. The consultant should comply all sorts of corresponding instructions, terms and conditions, forms enclosed in the given documents. Failure to comply with these documents will be at the Offer or the risk, which may affect the evaluation of the Proposal.

	Proposal Prices
	All prices shall be quoted in BDT and including VAT & Tax

	Late submission
	In case of late submission or received by SNA after the deadline, the submitted proposal will be rejected. 




Annexure- 2
General Terms and Conditions
(a) Consultancy firm/agency are requested to submit Financial and Technical Proposals separately through email: probir.biswas@solidaridadnetwork.org.
(b) The Proposal should be submitted or reached at the given email no later than 5 PM on the closing date, 18th May 2026. 
(c) SNA will pay in BDT for total consultancy by account payee cheque/BEFTN. The consultant will be responsible to pay VAT and other Taxes, as per government policy. 
(d) The deliverables should be delivered within the stipulated time period mentioned in the ToR and Agreement.
(e) Please sign on the offered form and include all sorts of essential documents for this proposal.
(f) Solidaridad reserves the right to accept or reject any or all the proposals in full or in part, with or without assigning any reason whatsoever.






Annexure-3
	Consultants/firm/agency Information

	

	SL#
	Required Information 
	Information to be Provided here

	1
	Category of Vendor
	Consultancy

	2
	Trade License Number
	

	3
	Tax Identification Number (TIN)
	

	4
	PSR (Proof of submission of Tax Return)
	

	5
	VAT Registration Number
	

	6
	Address of Business Center
	

	7
	Contact Telephone Number
	

	9
	Contact Mobile Number
	

	10
	Email Address:
	

	11
	Webpage Address (Optional)
	

	12
	Contact Person's Name
	

	13
	Vendor's Bank Name
	

	14
	Name of Bank Branch
	

	15
	Bank Sorting Code (Optional)
	

	16
	Bank Account Name
	

	17
	Bank Account Number
	

	18
	Bank Routing Number/Swift Code
	





 _________________________________
Authorized Signature

Date:


Annexure-4
[bookmark: _Toc228784072]Consultancy Services for Developing an Economic Model of an Integrated Mangrove-based Aquaculture System
1. BACKGROUND
Solidaridad Network Asia is an international network organization dedicated to promoting sustainability and empowerment within the agricultural and industrial sectors of Bangladesh and across Asia. The organization's core work involves implementing ecosystem-based solutions and responsible practices to address poverty and improve the well-being of farmers and workers. Solidaridad is implementing several impactful projects in Bangladesh, focusing on building sustainable, climate-resilient, and inclusive value chains across agriculture and industrial sector. Our programming strategies are regenerating the ecosystem for resilient agriculture and sustainable industrial practices. The goal is to build sustainable and productive local and global supply chains to foster economic prosperity for the country and improving the well-being of farmers and workers. The approach is consistently collaborative, engaging public, private, research, and civil society partners.
Solidaridad is implementing the Promotion of Climate Resilient Agriculture in the Coastal Landscape of Bangladesh through Integrated Mangrove-based Aquaculture (IMbA).  The overarching goal of the project is to restore resilient livelihoods of the coastal aquaculture farmers through integrated mangrove-shrimp farming, thereby contributing to food security and ecosystem services in the context of poverty, delta dynamics and climate change in Bangladesh.
The project is co-creating a business innovation for resilient agricultural production system through mangrove restoration. The nature-based approach is addressing the critical needs of farmers and communities for increased food security, fodder, firewood and building materials, access to improved water quality, income, and protection against extreme weather conditions.
The long-term results will contribute to diversify coastal livelihoods through development in aquaculture towards achieving sustainable development goals and related to climate change and land and water use directly (Goals 13, 14, 15) along with the implementation of Bangladesh Delta Plan 2100 that has been developed in cooperation with the Dutch government and approved by the Government of Bangladesh.
2. PURPOSE & OBJECTIVES
The consultant will develop a comprehensive, scalable Economic Model for the IMbA system in the coastal landscape of Bangladesh. The model must cover: 
· Generate evidence-based insights on the Investment vs. Return of IMbA compared to traditional extensive shrimp farming. 
· Quantify financial value of both aquaculture crops and mangrove ecosystem services. 
· Provide strategic directions to attract public and private sector investment for sustainable scale-up.
3. MAJOR TASKS
The consultant shall complete the following tasks:
I. Literature Synthesis: Review Solidaridad’s internal technical reports and external scientific literature to extract data on fixed costs, operation and maintenance cost, sales, net return, and ROI. 
II. Data Analytics and tool development: Use advanced tools (e.g. SPSS) to analyze aquaculture productivity and ecosystem service values. 
III. Field Validation: Conduct site visits and stakeholder consultations with smallholder farmers and private sector actors to validate the draft model. 
IV. Model Finalization: Incorporate feedback to finalize a scalable technical report supporting landscape-level implementation. 
4. [bookmark: _heading=h.3znysh7]DELIVERABLES
The core deliverables for the consultant are to developing an economic model for an Integrated Mangrove-based Aquaculture (IMbA) for maximizing revenue for aquaculture productivity with mangrove ecosystem services.
The economic model will highlight the followings:
· Financial forecasting and valuation tool for ROI calculation on IMbA (short and long-term). This will include a comparison with traditional high-input aquaculture.
· A business case for IMbA for ecological restoration for sustainable coastal development. 
· Policy Alignment Brief: A strategic document aligning the IMbA model with the Bangladesh Shrimp National Action Plan to facilitate faster regulatory approvals and subsidies.

Schedule: 
	SL. #
	Deliverable
	Description
	Deadline

	D1.
	Literature & Raw Data Archive
	A digital repository of all scientific/gray literature reviewed and the raw datasets used for analysis.
	Max. 10 man days from agreement

	D2.
	Draft IMbA Economic Model & Report
	A preliminary technical report outlining cost/revenue structures, ROI, and comparative analysis.
	Max. 10 man days

	D3.
	Stakeholder Validation Summary
	A brief report summarizing feedback from district-level workshops/ consultations.
	Max. 3 man days

	D4,
	Final Technical Report & Presentation
	A comprehensive, finalized technical document and a high-level presentation for investors/policymakers.
	Max. 5 man days

	D5,
	Presentation in a regional/national workshop
	Formal presentation of findings at a regional roundtable discussion.
	Max. 2 man days


5. TIMELINE: 
Proposed timeframe for completion of the task is by June 25, 2026

6. Expertise, Education and Personal attributes:
· Expertise: 15+ years of experience in environmental economics, climate finance, or coastal aquaculture. 
· Education: Minimum MS; PhD preferred in a relevant field. 
· Proven Track Record: Demonstrated experience in business case development for climate-smart farming systems. 

· Familiarity with gender-sensitive and participatory approaches 
· Strong analytical and communication skills for delivering clear, evidence-based findings
· Fluency in English (spoken and written) for the lead consultant.
· Fluency in Bengali (spoken and written).

7. [bookmark: _Toc228784073]7. BUDGET & LOGISTICS
· Budget: the budget will be estimated in BDT, inclusive of Tax/VAT as per government law, based on mandays. The consultant will get a maximum of 30 man-days to complete tasks. 
· Support: Solidaridad will cover transportation, accommodation, and food for field tasks as per internal policy. 

8. [bookmark: _Toc228784074]APPLICATION INSTRUCTION
Interested applicants are invited to submit a technical and financial proposal containing the following:
· Technical Proposal (maximum 15 pages), including: 
· Brief introduction of the firm/consultant and proposed evaluation team (including the Team Leader), demonstrating how the required skills and competencies outlined in this ToR are met, with relevant examples 
· Description of previous experience conducting similar evaluations, including experience working as a team 

· Proposed Approach and Methodology, outlining: 
· Understanding of the assignment 
· Proposed evaluation methodology, tools, and analytical approach 
· Key deliverables and timeline 
· Approach to ensuring independence and objectivity of the evaluation 

· Work Plan, including a timeline of activities and clearly indicating the expected role and support required from Solidaridad 

· Financial Proposal, including: 
· Detailed budget with a breakdown of costs by activity (including travel and logistics) 
· Daily rates for each team member, number of days allocated, and any other relevant costs 
· The budget will be assessed alongside the technical proposal, and Solidaridad reserves the right to negotiate or request revisions 

· CVs/Short Biographies of consultant/ team members, including their roles and availability during the evaluation period 

· References, including at least two relevant references from previous clients with contact details 

· Sample Work, including at least two recent and relevant evaluation reports. If available online, please provide web links  
9. EVALUATION CRITERIA FOR THE TECHNICAL ASSESSMENT
· Experience in Similar kind of Projects and works
· Experiences in working with international NGOs/development agencies in similar works
· Understanding of Objectives of the work
· Approaches for implementing the Scope of works according to the ToR
· Proposed Relevant Key Expert (Team Member)
· Schedule and Workplan
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