


	Title
	Municipal Co-ordinator

	Groups
	Practical Action Consulting Bangladesh Ltd.

	Relationships
	Municipalities and their key departments and committees, Govt. line Departments, Partner Organisations, Plant operator, Community organisations, Cooperatives, Private sectors, Financing institutes, Monitoring, Evaluation, Learning and Research team, Marketing & Communications team, Advocacy & Partnership unit of Practical Action. 

	Location 
	Ramgati Municipality

	Nature of contract
	Contractual Contract

	Payment
	[bookmark: _Hlk218000612]Consultant will be paid BDT. 100,000 (including VAT and Tax)
This includes the Travel and accommodation related cost, per diem and communication cost for 2 months. 

	Travel
	High Frequency as required.    


	
Background and Context
Practical Action Consulting Bangladesh Ltd. is implementing a World Bank-supported Technical Assistance (TA) Project in partnership with the Department of Public Health Engineering (DPHE). The project aims to strengthen urban sanitation systems across selected municipalities in Bangladesh by improving Fecal Sludge Management (FSM) service delivery through institutional capacity building, private sector engagement, and community mobilisation.
Ramgati Municipality in Lakshmipur District has been identified as one of the target municipalities under this assignment. The municipality currently faces significant challenges in FSM service delivery, including the absence of formalised service providers, weak institutional structures for sanitation governance, and limited community awareness on safe sanitation practices.
To address these gaps, Practical Action Consulting Bangladesh Ltd. seeks to engage a qualified individual consultant as Municipal Coordinator to provide short-term, intensive, on-the-ground support at the Ramgati Municipal level over approximately six weeks.
Objectives of the Assignment
The assignment has the following specific objectives:
· Support Ramgati Municipality in establishing the institutional foundations for sustainable FSM service delivery.
· Facilitate formation of key governance structures including the Multi-Stakeholder Committee (MSC), the FSM Cell/Unit, and the Sanitation Workers Group.
· Conduct a market assessment to understand the FSM service landscape and identify opportunities for private sector engagement.
· Strengthen the capacity of municipal officials, sanitation workers, vacuum tanker drivers, and the wider community through targeted training and awareness events.
· Support formalisation of service delivery arrangements and documentation of institutional milestones.

Scope of Work and Specific Tasks
A. Programmatic Responsibilities
1. Municipal Coordination and Stakeholder Management
1. Act as the primary coordination focal for the assignment at municipal level, ensuring regular coordination with municipal leadership, DPHE/PMU, private operators, SHGs, sanitation workers, ward-level representatives and community groups.
1. Maintain close liaison with relevant government and non-government stakeholders to support delivery of municipal activities and problem solving.
1. Formation and operationalisation of a Multi-Stakeholder Committee (MSC) under the project to ensure sustainability of service engagement, including defining roles, terms of reference, and meeting protocols.
2. Service Delivery Plan, Business Model and Implementation Planning
1. Support development of a Municipality-specific implementation plan through a dedicated waste management/FSM cell or equivalent mechanism.
1. Conduct a Market Assessment for FSM service delivery in Ramgati Municipality, including mapping of existing service providers, demand analysis, willingness-to-pay surveys, and identifying market gaps and opportunities.
3. FSM Cell/Unit Formation and Institutional Setup
1. Support the formation of a dedicated FSM Cell/Unit within Ramgati Municipality and define its roles and responsibilities in coordination with municipal officials.
1. Facilitate the formal recognition of the FSM Cell/Unit through a resolution signed and adopted by the Municipality, ensuring legal and institutional backing for its operations.
1. Assist in identifying and onboarding appropriate municipal staff to the FSM Cell/Unit and support their capacity development.
4. Private Operator Engagement and Contracting (S-FSM)
1. Support the Municipality to procure private operators (where non-existent) through advertisement and promotion, and coordinate steps needed for contracting to manage the FSM service chain including desludging activities (and FSTP where applicable).
1. Support contracting milestones and documentation to ensure service contracts and related agreements are completed within the assignment timeline.
5. Sanitation Workers Group Formation
1. Lead the formation of a Sanitation Workers Group in Ramgati Municipality as a structured, sustainable entity for municipal service delivery.
1. Define the roles, responsibilities, and operational guidelines of the sanitation workers group in alignment with the municipality’s service delivery framework.
1. Support the formalisation of informal sanitation workers into organised groups and facilitate their linkage with municipal operations and private operators.
7. Demand Generation, Awareness and Regulatory Support
1. Assess current demand for mechanical emptying and implement a realistic plan to increase demand through advocacy and awareness events.
1. Prepare and implement municipal awareness programme plans and provide technical support to private operators to deliver these activities.
1. Support the Municipality to develop or strengthen by-laws to prevent illegal dumping or disposal of fecal sludge and solid waste.
8. Financial Sustainability and Cost Recovery
1. Facilitate capacity building of municipal officials on FSM service delivery.
1. Support development or revision of user charge schedules for FSM services and help operationalise collection and tracking practices.
9. Training, Capacity Building and Awareness Events
1. Support facilitation of training programmes for municipal officials on FSM service delivery, governance, and financial management.
1. Organise and facilitate training and orientation sessions for sanitation workers on safe working practices, OHS standards, and formalised group operations.
1. Coordinate and support training for drivers of vacuum tankers on safe desludging operations, equipment handling, and sludge transport protocols.
1. Plan and execute municipality-level awareness events targeting communities, households, and service users to promote FSM uptake and hygienic sanitation behaviours.
1. Promote safe working conditions and proper PPE use through awareness and training with sanitation and waste management workers.
1. Support hands-on training and exposure visits to increase capacity for safe and efficient O&M of FSTPs and SWM plants (where they exist).
Administrative responsibilities
· Support local level administrative coordination for meetings, trainings, travel, event logistics and stakeholder engagement, in line with organisational procedures. 
· Maintain proper filing and documentation of contracts, lease agreements, training records, attendance, approvals and correspondence with Municipality and DPHE/PMU. 
· Support effective financial management at local level as per organisational policies, including basic tracking of activity costs and supporting documentation.
Educational Qualification 
· Master degree in any discipline, preferably Urban Planning, Development Studies, Public Administration, Business Studies, Economics.
Experience & Knowledge
· Minimum of 10 years of professional experience in the development sector;
· Sound knowledge on municipal working mechanism and dealing LGI and govt, representatives; 
· Experience in waste management works along with a sustainable business;
· Past records to work with sanitation workers and process to transform informal sanitation workers to formalize groups 
· Familiar with social business around the waste management and coaching/mentoring sanitation workers towards engaging in the business
· Skills to demonstrate capacity building material preparation, event delivery, monitoring and recording, knowledge management and dissemination works
· Experience in administrative works and local office management
· Ability to manage multiple responsibilities and to set priorities.
· Good English writing, analytical, communication, and report writing skills.
· Excellent knowledge on computer usage specially in MS office, Outlook and other software
· Good ability to work with multicultural team.
· Willing and able to travel independently outside station.
· Ability to manage multiple responsibilities and to set priorities. 
· Excellent facilitation, coordination, team management, reporting and presentation skill;
Key Deliverables & Payment Schedule
Payment will be made against the following deliverables upon satisfactory review and approval by the Project Manager / Lead – Urban Resilience. All reports must be submitted in English.
	#
	Deliverable
	Payment (BDT)

	1
	1.1 Documentation of Multi-Stakeholder Committee formation, 
	50,000

	
	1.2 FSM Cell/Unit setup with signed municipal resolution, and 
	

	
	1.3 Market Assessment Report for FSM service delivery
	

	2
	2.1 Sanitation workers group formation
	50,000

	
	2.2 Training faciliatetion supports and Awareness Campaigns 
	

	
	2.3 Final report covering all responsibilities: service delivery, contracting, demand generation, capacity building, and database/monitoring updates
	

	
	Total Payment (including VAT and Tax)
This includes the Travel and accommodation related cost, per diem and communication cost.
	BDT. 100,000



Management And Reporting Arrangements
The Municipal Coordinator will be directly supervised by the Project Manager, Program Delivery Unit, and will work in close coordination with the Lead – Urban Resilience, Practical Action Consulting Bangladesh Ltd.
1. The consultant will be based at Ramgati Municipality and is expected to maintain a regular physical presence throughout the assignment period.
1. All work plans, activity schedules, and deliverables must be shared with the Project Manager for review and approval prior to finalisation.
1. Weekly progress updates (brief written summary or verbal check-in) will be provided to the reporting line as agreed.
1. The consultant will engage directly with the Mayor, municipal officials, DPHE representatives, and relevant community stakeholders as part of day-to-day coordination.
1. All official correspondence and documentation must be copied to the Project Manager and Lead – Urban Resilience.
GENERAL CONDITIONS
1. This is a short-term individual consultancy; the consultant will not be entitled to employee benefits.
1. All intellectual property, reports, data, and documents produced under this assignment remain the property of Practical Action Consulting Bangladesh Ltd. and the contracting authority.
1. The consultant must maintain confidentiality of all project-related information.
1. The consultant is expected to comply with Practical Action's Code of Conduct, safeguarding policies, and relevant environmental and social standards.
1. Practical Action Consulting Bangladesh Ltd. reserves the right to terminate the contract if deliverables are not met to the required standard and within agreed timelines.
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