[image: ][image: ][image: ]	

	

Terms of Reference (ToR) for Hiring Agency/Service Providing Firm/PR House for Media Award-2026 
[National Gender-Responsive Content Competition, Award Giving Ceremony and Content Festival-2026]

Shomotay Tarunno: Youth for Equality Project

1. About Plan International

Founded over 85 years ago, Plan International is one of the oldest and largest children's development and humanitarian organizations in the world. Plan International plays an important role in mobilizing children, communities, and civil society organizations to claim the rights of children, especially girls and achieve agreed-upon local development priorities, towards a commitment to ensuring the well-being of children in support of the United Nations Convention on the Rights of the Child (UNCRC). Plan International works in fifty-two developing countries across Africa, Asia and South America, and twenty-one countries raise funds to support these efforts. 

2. About Plan International Bangladesh

Plan’s vision is of a world in which all children realize their full potential in societies that respect people’s rights and dignity, with high-quality programs that deliver long-lasting benefits. Children are at the heart of everything we do. Plan International has been operating in Bangladesh since 1994. Plan International Bangladesh’s Country Strategy (2020-2030) is designed to empower adolescent girls and young women, to be heard, to live without fear of violence and to achieve their rights. In doing so, Plan international Bangladesh (PIB) will:
· empower children and young people as drivers of systemic change to gender norms and power relationships;
· promote an enabling environment for girls and young women to realize their sexual and reproductive health and rights and to live free from violence;
· raise public and private sector support for young women to access decent work opportunities in the twenty-first century labor market and have control over resources.
[bookmark: _Int_xGKl2GPR]Plan International Bangladesh (PIB) has the country office in Dhaka, from where we are operating projects in Dhaka, Rangpur, Barisal and Chittagong divisions. Since 2017, we have a strong presence at Cox’s Bazar district under Chittagong division. Along with our main office at Cox’s Bazar, we have two more field offices i.e., Ukhiya and Teknaf. By following the global mandate on emergency response and Disaster Preparedness Process (DPP) 4[footnoteRef:2], PIB supports both the Rohingya and host communities through humanitarian projects that provide lifesaving and resilience building assistance, while incorporating disaster risk management in its development work, to ensure protection of the most vulnerable groups, such as children, girls and young women, from the harmful impacts of conflicts, disasters and climate change.  PIB also is attempting to strengthen its position within the climate resilience sphere, through a climate resilience model to contribute towards a long-term program that will provide durable solutions for girls, young women and youth in climate impacted areas, with a specific focus on their resilience and adaptive capacity building to the effects of climate change. Through this initiative, PIB will also be a host to the global climate hub which will support the implementation of the model. [2:  Disaster Preparedness Plan (DPP) 4, Plan International Bangladesh, 2021.] 


3. Shomotay Tarunno Project Overview

Shomotay Tarunno: Youth for Equality Project, funded by the Embassy of the Kingdom of the Netherlands (EKN), is implemented by a consortium of Plan International Bangladesh (PIB) and JAAGO Foundation Trust (JFT) from December 1, 2023 to November 30, 2027. The project aims to achieve the goal “Young people, in eight divisional districts in Bangladesh, [including girls and young women (GYW)], are able to live a life free of violence, voice their opinions, and resource their actions to challenge gender stereotypes in their communities, in the media and on a policy level.” This project objectives include: (a) Strengthening youth capacity to challenge gender stereotypes through inclusive training on women’s rights, digital safety, and media literacy. (b) Encouraging media to produce gender-sensitive content and (c) Improving legal frameworks and curricula. Aligning the second objective of the project for sensitizing media professionals as they produce gender-sensitive contents, Plan International Bangladesh hosted “Media Award 2025.” With the similar objective, the project is going to host ‘National Gender-Responsive Content Competition, Award Giving Ceremony and a Content Festival’ in 2026. Media professionals from print (English & Bengali Newspapers), broadcast (TVs), online news (registered portals), entertainment media professionals (drama, music video, movie and advertisements) will also participate in the competition by submitting their published contents that represent positive gender narratives.

4. Objective of the ‘National Gender-Sensitive Content Creation Competition’ & Festival:

A) To encourage and engage media professionals from print, broadcast, online sector at national and local levels; entertainment media (drama), and corporate advertising sectors in creating and promoting gender-responsive content.
B) To recognize and reward journalists, media professionals, and content producers for producing gender-sensitive content/features/report/news, entertainment content (drama), and advertisements that promote positive gender narratives.
C) To raise mass awareness and sensitize government regulatory authorities, policy makers, media stakeholders, and the public on the importance of gender-responsive media practices and the promotion of positive gender narratives in the media sector.

5. Proposed Award Categories:

The awards will be given in Eight categories. Two awards (Champion and Runner Up Content) for each Category. 
I. Reports/Special Reports/Features published in Newspapers 	– National Level
II. Reports/Special Reports/Features published in Newspapers 	– Local Level
III. Reports/Special Reports broadcast on Television 			– National Level
IV. Reports/Special Reports/Features published in online news portals – National Level
V. Entertainment News							- National Level 
VI. Entertainment News							- Local Level 
VII. Entertainment Content (Drama)					– National Level
VIII. Television Advertisements 						– National Level



[bookmark: _GoBack]
6. [bookmark: _Hlk203308873][bookmark: _Hlk528057460]Deliverables of the Service Provider:

6.1 Media Announcement & Promotion of the Event: 
· Announcement of the 'National Gender Responsive Creation Competition' in Print, Broadcast and Online Media. 
· 3 column X 6 Inch Newspaper Advertisement will be published in at least four national newspapers (1 Eng; 3 Bng).
· 3-5 Seconds Spot Advertisement to be produced and broadcast at least in 1 TV channel. 
· 15-20 Seconds Video/TVC/reels (at least 1) to be Produced for social media publicity.
· Boosting the announcement (Advertisement) in media (print, broadcast, online) & Social Media Platforms. 

6.2 Sorting and Content Evaluation for Awards (proposed Content: Last 1 year from the announcement date):
· Forming an independent Jury Board (3-5 members or more) for Content Evaluation in consultation with Plan International Bangladesh.
· The Content Evaluation Jury Board will comprise of Government Officials (Ministry of Information and Broadcasting; Ministry of Women and Children Affairs, Press Institute Bangladesh; National Institute of Mass Communication); Academicians (public & private universities) and/or veteran media(print/Broadcast/entertainment) professionals. 
· The contents will be primarily received through email and short list the contents by category and submit it to the independent Jury Board.
· The Jury Board will develop a content evaluation guideline (align with the project objective and the below mentions criteria) and scoring matrix in consultation with Plan International Bangladesh to ensure transparency, consistency, impartiality, and technical quality in the assessment process 
· The Jury Board finalize the awardees in the desired time and provide the list of winners.
· A special email address will be created for this content management. Plan Int’l Bangladesh is expected to get the access of the emails to see the development and status.

6.3 Role of Jury Board Members & Declaring Conflict of Interest

	[note: the service provider will ensure the following from the Jury Board]

· The Jury Board will develop a content evaluation guideline and scoring matrix in consultation with Plan International Bangladesh to ensure transparency, consistency, impartiality, and technical quality in the assessment process. The evaluation guideline should be consistent/align with the criteria mentioned in 6.3(A); 6.3(B) and 6.3(C).
· The Jury Board finalize the awardees in the desired time and provide the list of winners.
· All Jury Board members will declare any potential conflict of interest prior to evaluation.
A Proposed Content Evaluation Criteria are given below for consideration of the Jury Board. However, the Jury board will finalize the content evaluation guideline and scoring matrix in consultation with Plan Bangladesh.

6.3(A) Mass Media (Newspaper, Television, and Online News Media)
I. Reports that do not demean or undermine any individual for their Gender Identity
II. Reports that do not use gender-insensitive language.
III. Reports that do not violate the dignity of women and children, person with disability and other marginalized groups.
IV. Special reports on women and children protection, rights, employment, and contributions to society and the state.
V. Reports that do not reinforce negative social gender stereotypes (e.g., so-called gender roles, negative comments on women’s clothing or appearance) OR reports that raise awareness against such stereotypes.
VI. Special reports on women’s contributions in areas such as economy, politics, and social reform.
VII. Special reports on men and boy’s contribution for gender equality and women empowerment

6.3 (B) Entertainment Reporting (Newspapers & Television) 
I. Reports that raise awareness against gender-based stereotypes imposed on women, children, or any individual.
II. Reports where no person has been demeaned for their gender identity through language or expression.
III. Reports, visuals, or advertisements where no person (especially women, children, and hijra persons) has been demeaned for their identity.
IV. Reports or advertisements on women’s and children’s protection, rights, employment, and contributions to society and the state.
V. Reports or advertisements that raise awareness about the protection and rights of all individuals in family, society, and state.
VI. Reports or advertisements on women’s contributions in economy, politics, or social reform, where women are presented as the main character.
VII. Reports or advertisements that do not portray women as commodities or reinforce hegemonic masculine behavior.
VIII. Reports and advertisement on person with disability and other marginalized group on their challenges and overcomes. 
IX. Reports and advertisement on men and boy’s contribution for gender equality and women’s empowerment 
X. Reports and advertisement that use gender sensitive language 


6.3 (C) Entertainment Contents (Drama and Corporate Advertisements)
I. Contents that create positive gender narratives in entertainment media. 
II. Contents that raise awareness against gender-based stereotypes imposed on women, children, or any individual.
III. Contents where no person has been demeaned for their personal identity through language or expression. 
IV. Contents where no person (especially women, children, and hijra persons) has been demeaned for their identity. 
V. Contents on women’s and children’s protection, rights, employment, and contributions to society and the state.
VI. Contents that raise awareness about the protection and rights of all individuals in family, society, and state.
VII. Contents on women’s contributions in economy, politics, or social reform, where women are presented as the main character.
VIII. Contents that do not portray women as commodities or reinforce hegemonic masculine behavior.
IX. Contents on person with disability and other marginalized group on their challenges and overcomes. 
X. Contents on men and boys’ contribution for gender equality and women’s empowerment Contents that use gender sensitive language.


6.4 Venue Management at the Award Giving Ceremony and Content Festival 
[Note: This will be the same event in one location]

· Venue preference- KIB (Krishi bid Institute Bangladesh) Convention Hall/Hotel Sheraton or relevant venue for 200-250 participants (approximately).
· Attendance & registration for the participants.
· MC services for the event
· Venue with proper seating capacity including a stage with dais, podium etc.
· Refreshment and water corner during event.
· Digital LED Display in three wings (Middle-1; Side-2) on the stage and a separate display (Projector Screen/Digital Screen) for displaying winning contents if required.
· Four-pair sound system and multi-media projectors covering all sides of the room/ballroom are confirmed, checked and made available for the event.
· Seating arrangements are properly mapped out and confirmed
· 4-5 microphones (including 3 wireless microphones; 1 on Dias Podium)
· Interpreter services with 3 devices.
· Photography, videography support
· Venue decoration & branding support
· Polaroid photo booth
· Designated media coordination and interview corner – for press interviews and content creation during the event
· Add livestream provision – good for visibility and donor engagement in consultation with Plan Bangladesh
· Ensure accessible participation for person with disabilities including entry, seating, washroom where feasible. 
· Ensure full technical rehearsal, audio visual testing, PPT compatibility checks, and stage run-through prior to the event 

6.5 Food on the Day of the Event
· Morning snacks and lunch in buffet mode for the participants are confirmed (200-250 Participants) and 50 extra food packages for others (drivers) and made available in time.
· Running tea/Coffee Corner
· Foods are served in proper time in designated food corners.
· Drinking water with environment-friendly (no paper/ plastic) glass are available for the participants.

6.6 Food, Accommodation & Conveyance for the Participants coming outside Dhaka (from District Level)
· Accommodation and conveyance (TA & DA) for the participants travelled from outside Dhaka (who will be invited to join the event) will be ensured as appropriate.
· Conveyance, Accommodation and Food (TA & DA) for prize winning media professionals from district/Local level.

6.7 Design and Branding Materials
· Develop and design all the advertisements, banner and branding materials
· All the designed and branding materials will be used after endorsement from Plan Bangladesh Communication department.

6.8 Photography and Videography: 
· Full event will be photographed and all the photos are handed over to Plan International Bangladesh.
· Provide an edited video of full event, a short video (5 minutes max) and at least 2 reels for social media platforms within a day of the event. 

6.9 Public Relations and Media Engagement:
· Prepare Press Release
· Extensive media coverage in mainstream media (Print, Broadcast, Online) platforms
· Media invitation and press release circulation for all Bangladeshi media on time.
· One-page Supplement in any renowned national Bangla news paper

6.10 Management of Award Winners, Jury Board Members and Guests: 
· Award Money and Crests for 16 Prize Winners. (Note: the number can be more or less as per jury board decision). [Last year award prize was 45,000 for champions and 30,000 for Runner-up]
· Jury Board members’ Honorarium.
· Small Branding Pack for all participating guests.
· Maintain attendance sheet for all participants.

6.11 Engagement of Government Ministries as guests and chief guest: 
· Minister as Chief guest 
· Special Guest: Engagement of representatives from the government ministries- Ministry of Information and Broadcasting; Press Institute Bangladesh; National Institute of Mass Communication; Ministry of Women & Children Affairs; Department of Women and Children Affairs; Ministry of Youth & Sports; Department of Youth Development.
· Honorarium for the government stakeholder (if and where required)

6.12 Other Guest:
· Media Professionals from different media sector
· Academicians
· Social Media Content Creators and Influencers

6.13 Security:
· Necessary security clearance is taken from proper authority.
· Necessary security briefing is done to the related agencies.

6.14 Proposal Submission: 
· A proposal with detailed activities and specific scope of engagement and budget is submitted to Plan International Bangladesh by June 13, 2026.
· Finalize the proposal and go for media announcement of the 'National Gender Sensitive Content Creation Competition' is circulated by July 01, 2026. 
· An event completion and final report including all design materials is shared and submitted to Plan International Bangladesh.

7. Assignment Timeline:

[Note: The date mentioned here is the proposed month. We would expect from the service provider/PR House to provide specific Gantt Chart and date with breakdown of activities] 

The National Gender-Responsive Content Competition will be divided into two phases.

First Phase: Media Announcement on the competition and evaluation/analysis of Submitted content by 15 August, 2026

Second Phase: Host the 'National Gender-Responsive Content Festival, Award Ceremony' together in one-day/half day event on 1st week of September-26. The deliverables are mentioned with timeline in the below table– 

	First Phase’s Activities
	Timeline

	Publicity of the competition news on newspaper, TV, online, Social media
	July’26

	Content Submission Completed
	July’26

	Finalizing Jury Board Members
	July’ 26

	Jury orientation and finalization of evaluation guidelines
	July’26

	Content Evaluation and Finalization of Names for Awardees 
	15 Aug’26

	Second Phase’s Activities
	Timeline

	Confirm the presence of representatives from Ministry of Information & Broadcasting
	TBD

	Confirm the presence of relevant media & entertainment stakeholders
	TBD

	Arrange Food and 1-night Accommodation for 3 media professionals from district level
	TBD

	Security Clearance from relevant law enforcement agency 
	TBD

	Organize the 'National Gender-Responsive Content Festival & Award Ceremony’ 
	By 1st week of September’26

	Publication of a special report on competition & prize giving ceremony in frontline newspapers, TVs, social media platforms 
	TBD

	Photography, production of 5-10 Minute event video & 2 Reels
	TBD

	A Short report on outcome and impact of the event in promoting positive gender narrative in Bangladesh media and with the all the links of Media Coverage
	ASAP after the completion of the event



8. Mode of Payment:

	Instalments
	Percentage
	Timeline

	First instalment
	40%
	After mutual agreement of both parties on the assignment

	Second instalment
	40%
	End of the event

	Final instalment
	20%
	Upon report submission & acceptance by Plan International



9. Competencies and Experiences

Key requirements for the service provider:

· Nationally and/or Internationally acclaimed and featured The Agency/Service providing firm/Media/PR House.
· National level credibility and acceptability to the media professionals in all sector.
· The Service Providing Farm/Media House/PR House has to have prior experience of organizing such type of event.
· The Service Providing Farm/Media House/PR House has to have prior experience in working in collaboration with Ministries such as with Ministry of Information and Broadcasting, Ministry of Women & Children Affairs, and Ministry of Youth & Sports and/or any other Ministry and media professionals.
· Experience in organizing National Level Competition & Award Giving Ceremony. 
· Experience in conducting the role of master of ceremony in similar national conferences (both in Bangla & English).

10. Submission of Proposal 

The technical and financial proposals should be submitted electrically to the email address: planbd.purchase@plan-international.org with an email title “Proposal for event management service for organizing the 'National Gender Sensitive Content Creation Competition' as the subject line. The proposal for the work should be submitted in MS Excel or PDF format through email.
Submissions after the deadline of 13 June, 2026 will be treated as disqualified.  
Two different folders i.e. technical and financial should be submitted into one zip folder with a covering letter addressing to Md. Enamul Haque, Admin & Procurement Specialist, Plan International Bangladesh. 

Any direct or indirect pressure/persuasion/harassment to any Plan staff shall disqualify shortlisted vendors


11. Ethical Considerations
Plan International is committed to ensuring that the rights of those participating in data collection or analysis are respected and protected, by Ethical Framework and our Global Policy Safeguarding All bidders should include details in their proposal on how they will ensure ethics and child protection in the story, video and still photo collection process. Specifically, the bidder shall explain how appropriate, safe, non-discriminatory participation of all stakeholders will be ensured and how special attention will be paid to the needs of children, young people and other vulnerable groups. The Agency/Service providing firm shall also explain how confidentiality and anonymity of participants will be guaranteed. The service provider should be aware that there will be nothing in this assignment which may be harmful for respondents regarding legal or medical ground. No one would be forced to provide information for the expected outputs/deliverables of this assignment. The objectives will be clearly explained to all the respondents of this assignment before gathering stories/data/photos/videos from them. The story, photos/video collectors will be abstained from collecting stories, videos and photos from those who will deny or show any kind of disinterest in providing information. Thus, verbal/written consent of the respondents should be taken before collecting stories, videos and photos.

12. Bindings 
All stories, videos, photos, documents, papers, and data produced during this assignment shall be treated as Plan International Bangladesh’s property and restricted for public use. The contracted The Agency/Service providing firm will submit all original stories, photos, videos, documents, materials, and relevant data to the country office of Plan International Bangladesh before receiving the final payment.

13. Negotiations
Once the proposal is evaluated, Plan International Bangladesh may enter into negotiation with one or more than one The Agency/Service providing firm for final selection. If negotiations fail with one bidder, Plan International Bangladesh will invite another The Agency/Service providing firm whose proposal was received and eligible for negotiation as a next choice. If none of the invited proposals led to an agreement/PO fresh Requests for Proposals (bidding document) will be circulated. 

14. Award of contract 
The Agency/Service providing firm expected to commence the assignment within 2 days of signing contract. 

15. Risk Management: 
The Agency/Service providing firm must take all reasonable measures to mitigate any potential risks to the delivery of the required outputs of this assignment in time meeting the expected quality. 

16. Disclaimer: 
Plan International Bangladesh reserves the right to accept or reject any or all proposals without assigning any reason what so ever.

17. Global Policy Safeguarding: 
The firm/individual shall comply with the Global Policy Safeguarding of Plan International. Any violation /deviation in complying with Plan’s Safeguarding policy will not only result-in termination of the agreement/PO but also Plan will initiate appropriate action in order to make good the damages/losses caused due to non-compliance of Plan’s Global Policy Safeguarding.

18. Non-Staff engaged by Plan International Inc. (PII) Code of Conduct: 
The firm/individual shall comply with the Non-Staff engaged by Plan International Inc. (PII) Code of Conduct of Plan International Bangladesh. Any violation /deviation in complying with Plan’s Non-Staff engaged by Plan International Inc. (PII) Code of Conduct will result-in termination of the agreement.

19. Anti-Fraud, Anti-Bribery, and Corruption: 
The firm/individual shall comply with the Anti-Fraud, Anti-Bribery, and Corruption of Plan International Bangladesh. Any violation /deviation in complying with Plan’s Anti-Fraud, Anti-Bribery, and Corruption policy will result-in termination of the agreement.

===========================x=============================



2

image1.png
Until we are all equal




image2.png
Kingdom of the Netherlands





image3.png
—
Q
Q
(@]
@)

foundation trusi oo




