Padakhep Manabik Unnayan Kendra
Terms of Reference (ToR)
Consultancy for Climate (Adaptation) Reporting and Monitoring Framework Development

Project: Inclusive Climate Finance for Vulnerable Communities in Asia Pacific (ICCAP)
Implementing Partner: Padakhep Manabik Unnayan Kendra
Location: Dhaka, Bangladesh (with field engagement as required)
Duration: 5 Months
Type of Engagement: Firm/Joint Venture

1.  About the Organization
Padakhep Manabik Unnayan Kendra (Padakhep) is a national development organization and financial service provider working throughout Bangladesh since 1986, contributing to socio-economic development through financial inclusion, capacity building, and market-oriented interventions. The organization follows a holistic development approach aimed at improving the livelihoods of vulnerable communities, with a strong focus on women’s empowerment, inclusive finance, and sustainable development.
Under the Inclusive Climate Finance for Vulnerable Communities in Asia Pacific (ICCAP) programme, Padakhep is undertaking a series of institutional strengthening initiatives to enhance its capacity to design and deliver climate-responsive and inclusive financial services. As part of this process, the organization is advancing the development and integration of Environmental, Social, and Governance (ESG) standards into its operations, alongside strengthening its systems for Gender Equality and Social Inclusion (GESI).
In line with these efforts, Padakhep recognizes the need to establish a robust Climate (Adaptation) Reporting and Monitoring Framework to systematically track, manage, and report climate-related financial portfolios and outcomes. This includes defining input, output, and outcome-level climate indicators, strengthening data collection and reporting mechanisms, and integrating climate considerations into core banking and management information systems.
To achieve this, Padakhep requires a qualified Firm/Joint Venture to support the development, integration, and operationalization of a climate reporting and monitoring framework, including system customization, staff capacity building, and implementation support.


2. Project Context
To support the mobilization of climate finance for vulnerable communities, the Inclusive Climate Finance for Vulnerable Communities in Asia Pacific (ICCAP) project has selected Padakhep as one of its partner financial service providers (FSP) in Bangladesh. ICCAP is a five-year regional program funded by the International Climate Initiative (IKI), implemented by a consortium of three organizations: the Stockholm Environment Institute (SEI), Appui au Developpement Autonome (ADA) and the Asia-Pacific Rural and Agricultural Credit Association (APRACA), operating across six countries: Bangladesh Bhutan, Cambodia, Laos, Nepal and Fiji.
Under ICCAP, ADA, a Luxembourg-based international non-governmental organization with over three decades of expertise in inclusive finance, is leading the provision of technical assistance to partner institutions. This includes support for the development of inclusive climate adaptation financial products and strengthening institutional systems. As part of this support, ADA is facilitating Padakhep’s development of a comprehensive Environmental, Social, and Governance (ESG) Framework. In alignment with this broader ESG agenda, Padakhep is strengthening its systems to effectively monitor and report climate (adaptation) finance portfolios and outcomes, including integration into core banking and MIS systems.
To support this process, Padakhep requires a qualified Firm/Joint Venture to develop and operationalize a Climate (Adaptation) Reporting and Monitoring Framework, including system integration, reporting tools, and staff capacity development. The assignment is expected to be delivered through a multidisciplinary team with expertise in climate finance, MIS/system integration, and capacity building.
3. Objective of the Assignment
The objective of this assignment is to support Padakhep in developing and operationalizing a Climate (Adaptation) Reporting and Monitoring Framework that:
· Establishing standardized climate portfolio monitoring indicators 
· Enabling systematic data collection, tracking, and reporting 
· Integrating climate indicators into core banking/MIS systems 
· Strengthening institutional capacity for climate data management 
· Supporting evidence-based decision-making and reporting
4. Scope of Work and Key Actions
The Firm/Joint Venture will undertake the following tasks:
Task 1.4.1 - Define climate portfolio monitoring indicators and create data collection templates with automated dashboards
· Define climate portfolio monitoring indicators 
· Develop indicator matrix with definitions and reporting structure 
· Design data collection templates and tools with automated dashboard structure 
· Review and align the climate indicator framework with the ESG Framework being developed under ICCAP/ADA technical assistance
· Include at least one client-level adaptation outcome indicator embedded in the MIS
· Align with the indicator set with ICCAP Output II reporting requirements, including borrower-level disaggregation by sex, income, occupation, ethnicity, location and disability status

Task 1.4.2 - Customize core banking software with loan categorization codes and automated reporting features
· Review existing MIS/core banking systems 
· Develop technical specifications for integration 
· Support customization including: 
· Loan categorization codes 
· Automated reporting features 
· Ensure alignment with ICCAP reporting requirements 
· Design the indicator architecture and MIS customization for forward compatibility (so new indicators and reporting fields can be added through configuration rather than code redevelopment as climate disclosure standards evolve)
· Conduct pilot testing in selected branches 
· Refine tools and systems based on feedback 
· Provide technical support during rollout

Task 1.4.3 - Train relevant staff on data collection procedures and reporting protocols 
· Develop training materials 
· Train relevant staff on: 
· Data collection procedures 
· Reporting protocols 
· Monitoring protocols
· Use of dashboards and tools 

5. Expected Outputs
· Climate Reporting and Monitoring Framework 
· Identified Climate indicators 
· Skill staffs in managing climate data 
· Structured reporting and decision-making process


6. Deliverables, Timeline and Payment Schedule
	Deliverable
	Timeline
	Payment %

	Inception Report
	Month 1
	15%

	Climate Indicator Framework
	Month 2
	20%

	Data Collection Tools & Dashboard Design
	Month 3
	20%

	MIS Integration & Customization Guidance
	Month 3
	

	Training Completion Report
	Month 4
	15%

	Pilot Testing & Refinement Report
	Month 4
	10%

	Final Report & Implementation Plan
	Month 5
	20%



7. Duration and Working Modality
· Duration: 5 months
· Combination of system analysis, consultations, and training 
· Field engagement required 
· The Firm/Joint Venture will ensure continuous coordination with Padakhep teams 
8. Required Qualifications 
· The assignment must be undertaken by a Firm or Joint Venture with demonstrated experience in climate finance, MIS systems, and institutional capacity building 
· Minimum 7 years of relevant experience 
· Proven experience in monitoring frameworks and system integration 
· Strong training and facilitation capacity 
For Joint Ventures:
· A lead firm must be clearly identified 
· Roles and responsibilities of each partner must be defined 
· Joint experience in similar assignments will be considered an advantage 
9. Reporting and Supervision
· The Firm/Joint Venture will report to the designated ICCAP Focal Person at Padakhep
· Regular coordination will be required with programme, HR, and MIS teams
· Periodic progress updates and validation meetings will be conducted


10. Confidentiality & Ethical Conduct 

All information, data, and outputs produced under this assignment shall remain the property of Padakhep and the ICCAP project. The Consultant must adhere to professional integrity and confidentiality standards.

11. Evaluation Criteria
[bookmark: _Toc228129658][bookmark: _Toc228194267]Evaluation Structure
	Component
	Weight
	Details

	Stage 1: Technical Evaluation
	80%
	Technical Proposal (70%) + Interview (10%)

	Stage 2: Financial Evaluation
	20%
	Only technically qualified bidders proceed



The evaluation process follows the Quality and Cost-Based Selection (QCBS) methodology, widely recognized as an international best practice. This two-stage process ensures that technical quality is prioritized while maintaining cost-effectiveness.
[bookmark: _Toc228129659][bookmark: _Toc228194268]Technical Scoring Criteria
The Technical Proposal Score (TPS) is evaluated out of 100 points based on the following criteria. FSPs may adjust sub-criteria weights within categories based on the specific assignment, subject to ISL and ADA approval:
	Criteria
	Points

	Firm/Consultant experience in Climate (adaptation) Reporting framework development
	20

	MIS/system integration, and capacity building
	20

	Experience with microfinance/financial institutions
	10

	Approach & methodology
	20

	Team composition & expertise
	20

	Experience in data collection procedures
	10

	Total Technical Score
	100



	Minimum Qualifying Score:
Bidders must achieve a minimum Technical Score of 70 out of 100 to proceed to Interview and financial evaluation. This threshold is aligned with international standard procurement practices.



[bookmark: _Toc228129660][bookmark: _Toc228194269][bookmark: _Toc228129661]

Interview & Presentation Score (IPS) – 10 Points
1. Understanding of assignment: 4 points
1. Practical implementation approach: 3 points
1. Communication and presentation quality: 3 points

Total Technical Score (TS) = (TPS *70%)+ IPS 
[bookmark: _Toc228194270] Financial Scoring
Financial proposals are evaluated only for technically qualified bidders. The Financial Score (FS) is calculated out of 20 points using the following formula:
FS = (Lowest Financial Proposal ÷ Bidder’s Financial Proposal) × 20
[bookmark: _Toc228129662][bookmark: _Toc228194271]Final Score Calculation
Final Score = TS + FS (Maximum 100 points)
Where TS = Technical Score (out of 80) and FS = Financial Score (out of 20). The bidder with the highest combined score will be recommended for selection, subject to successful negotiation and reference verification.
12. Proposal Submission Requirements
Interested firms/Joint ventures are requested to submit their Technical and Financial Proposals (in separate sealed envelopes or separate email with attachments) 
Technical Proposal 
· Detailed understanding of the assignment and proposed approach
· Comprehensive methodology and work plan 
· Team composition, qualifications, and CVs, whichever is applicable
· Evidence of similar assignments completed successfully or PDS

Financial Proposal
· Detailed budget breakdown in local currency, inclusive of all applicable taxes
· Fee rates for all proposed personnel
· Reimbursable expenses itemized separately
Legal and Organizational Documents
It is mandatory for the bidding organizations or individual to submit documentary evidence demonstrating their legal, taxation, and financial status. This includes:
· A certificate of incorporation (for individual companies, a trade license), registration-related documents (trade license, registration with any govt entities/NGO bureau registration).
· An organizational organogram of key personnel, inclusive of the names of such personnel.
· Tax Identification Number (TIN).
· Business Identification Number (BIN) is mandatory for Lead firms.
· Latest PSR (Proof of Submission of the Return). 
· Letter of Association in case of joint venture
· A signed statement testifying that all information contained within the proposal is correct and true.

13. Submission Deadline and Method
· Interested firm/joint venture are requested to submit their Proposals online at the following email       by Date: 20/06/2026 Time: 11.59 pm
· Email Subject line should clearly mention the Assignment Name as stated in the ToR
· Proposals received after the deadline will not be considered 
· Contact information for clarification queries:    
· Email:                                 
· Cell No: 

