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REQUEST FOR EXPRESSION OF INTEREST (EOI)
Assignment Title: Consultancy Services for the Formulation of Risk Management Policy and Comprehensive Review of Procurement Policy
Project Reference: NM/UGGP/POLICY/2026/06
Date of Publication: 15 June 2026
Deadline for Submission: 25 June 2026 (Before 5:00 PM BST)
1. Background
Nari Maitree is a leading non-profit, non-governmental development organization in Bangladesh, dedicated to empowering women, children, and marginalized communities through healthcare, education, human rights advocacy, and livelihood security initiatives.
Currently, under the Urban Green Graduation Program (UGGP) supported by Concern Worldwide, Nari Maitree is implementing strategic organizational developments. To fortify our institutional governance, protect organizational resources, and mirror international best practices, Nari Maitree intends to recruit a qualified and experienced individual consultant or consulting firm to execute the dual tasks of drafting a Risk Management Policy and Procedure and conducting a Comprehensive Review of the Procurement Policy.
2. Objectives of the Assignment
The primary objectives of this consultancy assignment are twofold:
· Objective A: To formulate a comprehensive, institution-wide Risk Management Policy and Procedure that identifies, assesses, mitigates, and monitors financial, operational, political, strategic, and safeguarding risks.
· Objective B: To conduct a systemic Review and Update of the Existing Procurement Policy, ensuring absolute transparency, value for money, accountability, and seamless synchronization with national legal requirements and international donor compliance (specifically Concern Worldwide guidelines).
3. Scope of Work

Task 1: Formulation of Risk Management Policy and Procedure
· Conduct an institutional desk review of existing internal protocols, operational structures, and past audit findings.
· Facilitate key informant interviews (KIIs) and focus group sessions with the Senior Management Team (SMT) and relevant department heads to establish a comprehensive organizational risk register.
· Draft a comprehensive Policy detailing risk identification metrics, mitigation workflows, organizational risk appetite, emergency mitigation protocols, and a clear matrix for departmental accountability.



Task 2: Comprehensive Review of the Procurement Policy
· Analyze the current procurement manual against national procurement laws (PPR) and major international donor criteria.
· Identify bottlenecks, operational gaps, or compliance vulnerabilities in the present vendor selection, supply chain, and asset management mechanisms.
· Redraft and optimize sections relating to e-procurement thresholds, anti-bribery measures, gift/hospitality disclosures, market assessment guidelines, and dispute resolution mechanisms.
4. Key Deliverables and Timeline
The total duration of the assignment is expected to be a maximum of 30 calendar days, spanning from 01 July 2026 to 31 July 2026.
	Sl.
	Deliverable Description
	Target Deadline

	01
	Inception Report: Detailing the methodology, tool designs, work plan, and list of literature to review.
	05 July 2026

	02
	Draft Policies Submission: First draft of the Risk Management Policy and the completely revised Procurement Policy manual.
	20 July 2026

	03
	Validation Workshop: Presentation of the drafts to Nari Maitree's SMT and designated experts for feedback collection.
	25 July 2026

	04
	Final Policies: Submission of finalized hard and soft copies incorporating all feedback, alongside a brief assignment completion report.
	31 July 2026



5. Required Eligibility & Qualifications
Interested consultants or firms must fulfill the following technical benchmarks:
· Minimum of a Master’s degree in Business Administration, Finance, Supply Chain Management, Public Policy, Development Studies, Law, or a strictly related academic field.
· Proven track record of at least 7–10 years of professional experience in developing organizational policies, risk management matrix designs, and procurement manuals within the NGO/INGO or corporate development sector.
· Demonstrable understanding of procurement compliance systems tied to major international institutional donors (e.g., Concern Worldwide, EU, USAID, UN).
· Exceptional bilingual drafting skills (English and Bangla) with a proven history of converting complex administrative ideas into functional operational guidelines.
6. Application & Submission Guidelines
Eligible and interested applicants are requested to submit their Expression of Interest (EOI) package, which must contain the following components:


1. Technical Proposal:
· A brief capability statement highlighting previous relevant policy development experience.
· An outline of the proposed methodology, approach, and detailed implementation work plan.
· Updated CVs of the primary consultant(s) and references of past clients.
2. Financial Proposal: A comprehensive financial breakdown in BDT, specifying the total lump-sum fees inclusive of all applicable government taxes and VAT (as per national regulations).
3. Legal Credentials (For Firms): Valid Trade License, TIN, and VAT Registration Certificates.

7. Mode of Submission
Interested parties must submit their sealed technical and financial proposals via email (narimaitree.bd@gmail.com) or physical delivery to the address (Nari Maitree, 133/A&B, West Agargaon, Sher-E-Bangla Nagar, Dhaka-1207) by 25 June 2026, no later than 5:00 PM (BST). Please mention "EOI for Institutional Policy Development Support – Nari Maitree" in the email subject line


Read Before Apply

Persuasion will highly be discouraged. Nari Maitree will right authority on this requirement
process recognize, withdraw and others. Nari Maitree is committed to first do no harm to
children or adult beneficiaries, to respect the rights of all beneficiaries, and to uphold the best
interests of children as a primary consideration in all actions and decisions; accordingly, all the
recruits will go through specific checks and compliance procedures in accordance to its FCRM,
Child Safeguarding, PSEA Policy. Nari Maitree has zero tolerance towards incidents of violence or abuse against children or adults, including sexual exploitation or abuse, committed by employees or others affiliated with our work.
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