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Summary of ToR:

	ToR Release Date
	June 10, 2026

	ToR From
	Heifer International Bangladesh

	Name of Study 
	Rapid Market Assessment  of BD2017 Project Expansion Areas at Kaliganj and Shyamnagar Upazilas in  Satkhira district of Bangladesh

	Location of the Study 
	One district: Satkhira (Kaliganj and Shyamnagar Upazilas)

	Performance Period 
	20 July 2026 -TBD  (25 Working days)

	Proposal Submission Deadline
	20 June 2026

	Question/Inquiry Submission Deadline
	16 June 2026

	Soft copy submission to the attention
	20 June 2026

	Soft copy submission Address (through email)
	Info.bangladesh@heifer.org   
Heifer International Bangladesh, Gold House, House No.38, Flat No. 5B (5th Floor), Road No.11 (New), Dhanmondi, Dhaka-1209, Bangladesh. 
Phone: +88 02 55001725

	Contact information for inquiries about this ToR by email as following email address (if necessary) 
	Ashique Iqubal, Program Manager-Market Facilitation, 
Ashique.Iqubal@heifer.org 





1. Background & Rationale

Heifer International believes that markets are a powerful driver for improving smallholder prosperity, creating sustainable income and livelihood opportunities for farmer-owned cooperatives in Bangladesh. Currently, Heifer Bangladesh is expanding the "Strengthening Climate-smart Vegetable and Flower Value Chain in Bangladesh (C4VFVC)" Project has been expansion into Satkhira district under the project titled “Climate-smart Value Chain Enhancement for Resilient Field Crops in Bangladesh (C4RFC Bangladesh)”, which aims to improve the income and climate-resilient livelihood of 8,000 smallholder women farmers. Building upon the core strengths of the BD2017 framework-Values-Based Holistic Community Development, Climate-Smart Agriculture (CSA), and Market System Development (MSD)-this project targets the introduction of sustainable and profitable agricultural practices across seven key crops: watermelon, Tomato, Dairy, honey, and other crops and vegetable farming. Heifer works closely with women-led self-help groups (SHGs) to strengthen community networks, improve access to information, and link farmers to local and national markets. This assessment aims to understand the current market system and consumer preferences in dairy, agriculture, meat, and flower sectors, with a focus on the demand side in Heifer’s working areas. Heifer believes that markets can be a powerful force for improving smallholder prosperity by creating income and livelihood opportunities for farmer-owned cooperatives in Bangladesh, driving economic growth.
 
Objective the Task

Overall objective: 
To conduct a Rapid Market Assessment (RMA) in Kaliganj and Shyamnagar Upazilas of Satkhira District to analyze market systems, identify viable income-generating opportunities, and inform the design of market-driven, inclusive, and sustainable interventions for smallholder farmers, particularly women.

Specific Objectives are:  
· To assess the current market systems and potential value chains for the smallholder women farmers in the project areas
· To identify and select potential market actors (buyers, suppliers, service providers, and other stakeholders)
· To assess the consumer preferences and demand in key sectors (agriculture, fruits, honey, dairy)
· To explore the potential income-generating activities for the smallholder women farmers
· To provide recommendations on sustainable CSA-friendly project interventions for the betterment of smallholder women farmers
· Proposing 5-6 market-based solutions that are scalable, inclusive, and sustainable

2. Scope of Work

The consultant/firm will undertake a comprehensive Rapid Market Assessment (RMA) in Kaliganj and Shyamnagar Upazilas of Satkhira District. The scope of work will include, but not be limited to, the following components:
Inception and Study Design
· Review relevant project documents, secondary literature, and existing market studies related to the target sectors (agriculture, dairy, honey, fruits, processed foods, etc.). Develop a detailed inception report, including methodology, sampling framework, data collection tools, and work plan.
Market System and Value Chain Analysis
· Map and analyze selected value chains, including core functions, supporting services, and enabling environment. Identify key market actors (producers, traders, aggregators, processors, retailers, input suppliers, FI/MFI, exporters, etc.) Analyze market trends, growth potential, and competitiveness.  
Demand and Consumer Analysis
· Conduct market demand assessment at local, regional, and/or national levels. Analyze consumer preferences, buying behavior, quality requirements, and willingness to pay. Identify emerging market trends and niche opportunities, including climate-resilient and high-value products 
Livelihoods and Enterprise Assessment
· Assess current income sources, employment status, & livelihood strategies of farmers & market actors. Identify potential IGAs suitable, profitable, sustainable & scalable for women and marginalized groups 
Analysis of Constraints and Opportunities
· Identify key systemic constraints and bottlenecks affecting market performance (access to inputs, finance, technology, infrastructure, information). Analyze gender-specific barriers & opportunities for women’s participation in market systems. Assess risks related to climate change, environmental sustainability & market shocks. Identify leverage points for improving market efficiency & inclusiveness 
Stakeholder Mapping and Engagement
· Map relevant public and private sector stakeholders, including government agencies, NGOs, financial institutions, and private companies. Assess existing and potential partnership opportunities 
Identification of sustainable CSA-friendly Market-Based Solutions
· Propose 5–6 viable, scalable, inclusive CSA and market-based interventions aligned with project objectives. Ensure proposed solutions integrate Climate-smart approaches, Women’s economic empowerment, Market demand, and commercial viability 
Validation and Reporting
· Present preliminary findings to Heifer Bangladesh & relevant stakeholders for validation. Incorporate feedback and finalize the assessment report. Prepare a comprehensive RMA report, including actionable recommendations, visual market maps, and business cases for selected interventions

3. Key Activities: 
The consultant/firm will carry out the following key activities to successfully complete the Rapid Market Assessment (RMA):
· Desk Review and Preparation
Review project documents, previous studies, and relevant secondary data. Identify priority value chains and key research questions. Develop data collection tools (questionnaires, checklists, interview guides) and prepare and submit the inception report for approval.
· Inception and Planning
Conduct an inception meeting with the Heifer Bangladesh team. Finalize methodology, sampling strategy, and fieldwork plan. Train enumerators/research assistants (if applicable) 
· Field Data Collection
Conduct Key Informant Interviews (KIIs) with market actors (traders, buyers, processors, input suppliers, FI/MFI, exporters, etc.). Facilitate Focus Group Discussions (FGDs) with farmers, SHG members, and community groups. Collect data on prices, volumes, demand patterns, and service availability 
· Market System and Value Chain Analysis
Map value chains, including core functions, supporting services, & enabling environment. Analyze market structure, actor relationships, and governance mechanisms. 
· Demand and Consumer Analysis
Analyze consumer preferences, purchasing behavior, and quality requirements. Assess demand trends and willingness to pay across different market segments. Identify emerging & niche market opportunities 
· Livelihoods and Enterprise Analysis
Assess income levels, employment conditions, and livelihood strategies of farmers and market actors. Evaluate existing enterprises for profitability, sustainability, and scalability. Identify potential income-generating activities (IGAs), especially for women 
· Constraints and Opportunity Analysis
Identify systemic constraints and bottlenecks within market systems. Analyze gender-specific barriers and inclusion gaps. Assess climate risks, environmental sustainability considerations & identify leverage points 
· Stakeholder Mapping and Engagement
Identify and map key stakeholders and service providers. Assess partnership opportunities with the private sector, government, and financial institutions 
· Development of Market-Based Solutions
Develop 5–6 viable, inclusive, and scalable business and market solutions. Ensure alignment with climate-smart approaches and women’s economic empowerment. Outline potential implementation models.
· Validation and Reporting
Present preliminary findings to Heifer Bangladesh and stakeholders. Facilitate a validation workshop (if required). Incorporate feedback and finalize the report. Submit final RMA report with actionable recommendations and market maps

4.Vendor /Consultant Eligibility Criteria
The vendor/firm must meet the following minimum requirements:
· Legally registered business entity in Bangladesh.
· Minimum 10 years of proven experience in conducting assessment studies in terms of market assessments, IGA analysis, value chain analysis, and market systems development studies. Experience working in coastal or climate-vulnerable contexts in Bangladesh will be an added advantage
· Technical expertise demonstrated expertise in market systems and value chain analysis, demand and consumer behavior analysis, Identification of viable business and income-generating opportunities, Gender and social inclusion in market systems, Climate-smart agriculture and resilience (preferred)
· Experience in applying qualitative & quantitative research methodologies, FGDs, KIIs, & surveys
· Demonstrated experience in agriculture, livestock, agribusiness, and livelihoods sectors. Proven track record of conducting similar assignments for INGOs, development agencies, and donor funds.
· Understanding of local market dynamics, private sector actors, and institutional landscape
· Strong analytical, facilitation, and stakeholder engagement skills

5. Required Legal Documents
The vendor must submit copies of the following valid documents:
· Trade License (if applicable) 
· VAT Registration Certificate
· TIN Certificate
· Bank Solvency Certificate
· Company Profile with relevant experience (if applicable)
· Manufacturer’s authorization (if applicable)
· Product warranty and after-sales service commitment
· Any other documents required under prevailing procurement rules

6. Partnership and Technical Collaboration: 
Heifer International Bangladesh will ensure close coordination and technical collaboration with the selected consultant/firm throughout the assignment to maintain quality, relevance, and alignment with project objectives.
Role of Heifer Bangladesh
Provide overall technical guidance and oversight for the assignment. Share relevant project documents, background materials, and secondary data. Facilitate field-level coordination, including introductions to project participants, SHGs, and key stakeholders. Support access to local networks, market actors, and institutions in the study areas. Review and provide feedback on key deliverables, including the inception report, draft report, and final report. Organize and support validation workshops/meetings with stakeholders
Role of the Consultant/Firm
Lead the design, implementation, and management of the Rapid Market Assessment (RMA). Ensure methodological rigor, data quality, and ethical standards throughout the study. Engage proactively with Heifer Bangladesh for regular updates and feedback incorporation. Coordinate with relevant stakeholders, including private sector actors, service providers, and community groups. And deliver all outputs within the agreed timeline and quality standards

7. Timeline: 
The assignment will be completed within 25 working days from 20 May to 24 May 2026. The indicated timeline and level of effort for key activities are outlined below:
	Activity
	Description
	Duration (Days)
	Timeline

	1. Desk Review & Inception Preparation
	Review documents, develop methodology, tools, and inception report
	3 days
	

	2. Inception Meeting & Finalization
	Presentation and approval of the inception report, final work plan
	1 day
	

	3. Field Data Collection
	KIIs, FGDs, market visits, surveys in Kaliganj & Shyamnagar
	4 days
	

	4. Data Analysis & Market Assessment
	Data cleaning, analysis, market system mapping, preliminary findings
	3 days
	

	5. Draft Report Preparation
	Preparation and submission of draft RMA report
	2 days
	

	6. Final Report Submission
	Incorporation of feedback and submission of the final report
	1 day
	




8. Proposal submission requirements
All interested Consultants/Consulting firms will submit their proposals with the following information:
Technical proposal (not to exceed 10 pages)
General information (not to exceed 2 pages):
· Organization overview
· Capacity statement
· Website
Technical Approach (not to exceed 8 pages)
· Based on what is proposed in the ToR, A detailed methodology/approach on how the assignment will be conducted, including field procedures, quality control practices etc.
· List and briefly describe the team and its proposed personnel, indicating what role each proposed individual will have. (Curriculum vitae (CV) of the lead consultant and co-team lead to be provided in an attachment).
· Based on what is proposed in the ToR, a clear and comprehensive work plan (draft), outlining the major activities, responsibility and time schedule.
· Organizational capacity statement, including past experiences and activities related to the theme of the assignment. Reference information must include the location, award numbers, and brief description of work performed.
· At least two references of other clients for which similar evaluation assignments were undertaken with contact information for each one.

Financial proposal (in BDT)
· Itemized budget as of Prescribed budget template (Please find the Annex-01)
· Narrative explanations of line items
Financial proposal with outlines the fees and associated costs in Bangladesh Taka. The firm/consultant(s) must budget all relevant costs (including Tax and Vat) and provide explanatory notes. The tax and vat are to be reduced according to the Government rules. 
Please include the name of the person in your organization who will be involved in negotiating the contract as well as your telephone and email contact information.
Submission must be in English and typed single-spaced using Times New Romans font size 12, with a complete set of appendices/attachments as applicable. All documents can be submitted by email.

9. Payment Mode:
Payment shall be made in installments based on milestones, subject to satisfactory performance and certification by Heifer Bangladesh. Indicative payment structure:
· 30% upon contract signing and submission of performance security (if applicable)
· 30% upon successful installation and commissioning of the solar dryer units
· 40% after completion of training and acceptance of final deliverables
       All payments will be made through bank transfer as per organizational financial procedures.

10.Selection criteria
Submitted proposals must clearly demonstrate alignment with the ToR outlined above with appropriate level of details. Proposals will be evaluated according to the following criteria:
Proposal evaluation focus:
· Accuracy and relevance of the proposed technical approach and methodology		20%
· Completeness of proposal (activity plan, budget, team expertise, etc.)			20%
· Proposed team: expertise and competencies to address project components		20%
· Budget justification and costs realism						40%
The Heifer Bangladesh Procurement and Technical committee will evaluate the technical proposal based upon the criterial listed above, and the financial proposal will be assessed for its cost-effectiveness in the budget.
11. Validity of Proposals
Proposals submitted shall remain open for acceptance for 15 days from the last date specified for the proposal. This includes, but is not limited to, pricing, terms and conditions, service levels, and all other information. If your organization is selected, all information in this document and the negotiation process is contractually binding.
12. Limitations
This proposal does not represent a commitment to award a contract, to pay any costs incurred in the preparation of a response to this proposal, or to procure or to contract for services or supplies. Heifer reserves the right to fund any or none of the applications submitted and reserves the right to accept or reject in its entirety and in absolute discretion of any proposal received as a result of the proposal.
13. Intellectual property
Part 1. Ownership Generally Subject to Part 2 below, any intellectual property (including but not limited to copyrights, trademarks, service marks, and patents), intellectual property rights, deliverables, manuals, works, ideas, discoveries inventions, products, writings, photographs, videos, drawings, lists, data, strategies, material, processes, procedures, systems, programs, devices, operations, or information developed in whole or in part by or on behalf of contractor or its employees or agents in connection with the Services and/or Goods (collectively, the “Work Product”) shall be the exclusive property of Heifer Project International (HPI). Upon request, Contractor shall sign all documents and take any and all actions necessary to confirm or perfect HPI’s exclusive ownership of the Work Product.
Part 2. Prior-owned Intellectual Property. Any intellectual property owned by a Party prior to the Effective Date 9 (“Prior-Owned IP”) shall remain that Party’s sole and exclusive property. With regard to any of Contractor’s Prior-Owned IP included in the Work Product, Contractor shall retain ownership, and hereby grants HPI a permanent, non-exclusive, royalty-free, worldwide, irrevocable right and license to use, copy, reproduce, publicly display, edit, revise, perform, and distribute said intellectual property, in any format or any medium, as part of the Work Product.
Part 3. Work Made for Hire. To the extent copyright laws apply to the Work Product, the Parties agree that (a) HPI specially ordered or commissioned the Work Product, (b) the Work Product is a “work made for hire” under United States copyright laws, and (c) HPI shall be deemed the author thereof and shall own all right, title, and interest therein. To the extent such rights, in whole or in part, do not vest in HPI as a  “work made for hire”, Contractor hereby irrevocably grants, assigns, and transfers to HPI, exclusively and in perpetuity, all of Contractor’s rights of any kind or nature, now known or hereafter devised, in, to, and in connection with the Work Product, and HPI shall solely and exclusively own any rights therein, and in the elements thereof, including but not limited to any allied, ancillary, subsidiary, incidental, and adaptation rights. Contractor hereby waives any rights known as “moral rights”, and any similar rights, which Contractor may have in connection with the Work Product. The description of Services and/or Goods provided in this Agreement shall in no way limit the manner in which HPI may use the Work Product.
14. Applicable Regulations
Offers must be legally registered to operate within Bangladesh and comply with local applicable legislation, including but not limited to labor law, financial requirements, taxes, etc.
15. Submission of Proposal 
The technical and financial proposals should be submitted online and emailed to Info.bangladesh@heifer.org. Address: Country Director, Heifer International Bangladesh, Gold House, House No.38, Flat No. 5B (5th Floor), Road No.11 (New), Dhanmondi, Dhaka-1209, Bangladesh.
The Subject should be the Technical and Financial Proposal on “Rapid Market Assessment (RMA)”. Submissions after the deadline of 20 June, 2026 will be treated as disqualified. 

Annex: 01: Financial Proposal/Budget Template 
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	Bidder Name: 
	Place of delivery/Acceptance

	Address: 
Telephone No: +88
	Heifer International Bangladesh
House No. 38, Flat No.5B, (5th Floor), Road No.11 (New), Dhanmondi, Dhaka-1209, Bangladesh.

	SL
	 Cost 
	Unit Rate
	People
	Unit
	 Total Budget 

	1
	 Personnel (fully loaded) 
	Rate
	People
	Days
	 BDT 

	1.1
	 Team Leader 
	 
	 
	 
	                            - 

	1.2
	 Co-Team Leader/ Data Analyst 
	 
	 
	 
	                            - 

	1.3
	 Field Supervisor/Coordinator/Manager 
	 
	 
	 
	                            - 

	1.4
	 Field Enumerators 
	 
	 
	 
	                            - 

	 
	Sub-total Personnel
	                            - 

	2
	One Day of In-house Training in Dhaka
	Rate
	People
	Unit
	 BDT 

	2.1
	Local Transportation
	 
	 
	 
	                            - 

	2.2
	Training Venue
	 
	 
	 
	                            - 

	2.3
	Lunch & Tea
	 
	 
	 
	                            - 

	2.4
	Stationaries
	 
	 
	 
	                            - 

	 
	Sub-total Training
	                            - 

	3
	Inter District Transportation (Round trip From Dhaka to five districts)
	Rate
	People
	No. of Trip
	 BDT 

	3.1
	Team Leader
	 
	 
	 
	                            - 

	3.2
	Co-Team Leader
	 
	 
	 
	                            - 

	3.3
	Field Supervisor
	 
	 
	 
	                            - 

	3.4
	Field Enumerators
	 
	 
	 
	                            - 

	 
	Sub-total Inter District Transportation
	                            - 

	4
	Per Diem
	Rate
	People
	Days
	 BDT 

	4.1
	 Accommodation (TL and Co-TL) 
	 
	 
	 
	                            - 

	4.2
	 Accommodation 
	 
	 
	 
	                            - 

	4.3
	 Meals (Breakfast, lunch, tea and dinner) 
	 
	 
	 
	                            - 

	4.4
	 Local Transportation 
	 
	 
	 
	                            - 

	 
	Sub-total Per Diem
	                            - 

	5
	Other Direct Costs (ODC)
	Rate
	Unit/Staff
	 BDT 

	5.1
	 Cell Phone Bill 
	 
	 
	                            - 

	5.2
	 Printing of Report and Stationaries 
	
	
	 

	 
	Sub-total ODC
	                            - 

	6
	TOTAL (All Sub-Total and Including Tax)
	                            - 

	7
	VAT 
	15.0%
	                            - 

	8
	GRAND TOTAL (6+7)
	                            - 
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