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	Project/Program Title
	Community Driven Inclusive Urban Resilience in Informal Settlements

	Type of Study 
	Impact Study of current urban program, identification of gaps and opportunities, and development of an expanded programming framework

	HFH Country and Location
	Habitat for Humanity International-Bangladesh

	Study duration
	June 2026 to September 2026

	I. Background

	Bangladesh is experiencing rapid urbanization driven by rural-to-urban migration, climate-induced displacement, and population growth. Cities such as Dhaka and coastal urban areas including Satkhira and Khulna are facing increasing pressure to accommodate low-income populations living in informal settlements with inadequate housing, poor sanitation, insecure tenure, and limited access to basic services.
In Dhaka, more than one-third of the population lives in informal settlements characterized by overcrowding, substandard housing, inadequate WASH facilities, and high exposure to fire and waterlogging. In Satkhira, Khulna and surrounding coastal areas, urban poor communities are highly vulnerable to tidal flooding, cyclones, salinity intrusion, and prolonged waterlogging. Many residents are climate migrants displaced by recurrent disasters and loss of livelihoods in rural areas.
A study conducted by Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) Bangladesh under the “Urban Management of Internal Migration due to Climate Change (UMIMCC)” project found that 57% of informal settlement dwellers in five Bangladeshi cities were climate migrants, while 55% had lived in slums for more than 20 years. The COVID-19 pandemic further intensified socio-economic and health vulnerabilities among these communities, especially women, children, persons with disabilities, and migrant households.
In response, Habitat for Humanity International- Bangladesh (HFHI-B) has been implementing an integrated urban program focused on climate-resilient housing improvements, WASH services, disaster risk reduction, community participation, and inclusive urban governance in informal settlements in Dhaka and Satkhira and adjacent areas. The program aligns with national priorities outlined in the National Housing Policy (2016), Urban Sector Policy (2014), the 8th Five-Year Plan, and the National Urban Policy (2025), which emphasize climate resilience, inclusive urban development, and improved living conditions for low-income urban populations.
The program design has been informed through community consultations, focus group discussions, and engagement with local authorities and marginalized groups including women, youth, persons with disabilities, tenants, and migrant families. While the program has contributed to improving living conditions and resilience, there remains a need to assess its overall impact, identify gaps and emerging opportunities, and strengthen future urban programming approaches.
Therefore, HFHI-B intends to conduct an impact study of the current urban program to evaluate its effectiveness, relevance, sustainability, and lessons learned. The study will also identify strategic gaps and opportunities and support the development of an expanded urban programming framework for inclusive and climate-resilient urban development in Bangladesh.

	II. Design of the Study

	Overall Objective
To assess the impact, effectiveness, relevance, sustainability, and scalability of Habitat for Humanity Bangladesh’s current urban program related to housing, basic services, livelihoods, and local level governance in informal settlements in Dhaka, Khulna and Satkhira, identify critical strategic and operational gaps and emerging opportunities, and develop an scalable programming framework for inclusive, climate-resilient, and systems-oriented urban development in Bangladesh.
Specific Objectives
· Assess program impact and effectiveness
Evaluate the extent to which the current/former urban program has improved climate-resilient housing conditions, WASH access, disaster preparedness, community participation, livelihood and overall resilience of vulnerable urban households, particularly women, youth, persons with disabilities, climate migrants, and other marginalized groups. 
· Examine relevance and responsiveness of interventions
Assess how effectively the program addresses the evolving needs and vulnerabilities of informal settlement residents in the context of rapid urbanization, climate change, displacement, tenure insecurity, and socio-economic exclusion. 
· Analyze sustainability and scalability of program approaches
Examine the sustainability of existing interventions, including community governance structures, WASH operation and maintenance systems, housing repair and finance mechanisms, volunteer engagement, and livelihood pathways, and identify opportunities for replication and scale-up in other urban contexts. 
· Identify gaps, barriers, and systemic challenges
Identify key operational, institutional, financial, governance, and policy gaps that limit inclusive urban upgrading and resilience building, including barriers related to tenure security, municipal integration, access to housing finance, inclusive participation, and coordination among stakeholders. 
· Assess inclusiveness and gender responsiveness
Evaluate the extent to which the program has promoted meaningful participation, leadership, and equitable access to services and opportunities for women, youth, persons with disabilities, and socially excluded populations. 
· Review policy alignment and systems change contributions
Assess how the program aligns with national urban development and housing priorities, including the National Housing Policy (2016), Urban Sector Policy (2014), 8th Five-Year Plan, and National Urban Policy (2025), and examine its contribution to policy advocacy, municipal engagement, and strengthening community-driven urban governance systems. 
· Document lessons learned, good practices, and innovative models
Identify successful approaches, replicable models, and key lessons from housing, WASH, governance, disaster risk reduction, livelihoods, and community engagement interventions that can inform future urban programming and advocacy initiatives.
· Provide recommendations and develop an expanded programming framework
Provide practical evidence-based recommendations and develop an expanded programming framework to guide future urban programming, including potential thematic priorities, scalable models, geographic expansion, partnership opportunities, financing pathways, advocacy priorities, and systems-based approaches for pilot design, scaling, and adaptive learning for climate-resilient and inclusive urban development. 
	III. Scope of the study


1. Program Review and Outcome Assessment of the Current/former Urban Program
The study will cover the current urban program implemented by HFHI-B in informal settlements in Dhaka, Satkhira, and adjacent urban areas. The study will assess the overall performance, impact, sustainability, and future potential of the program using the OECD-DAC evaluation criteria: relevance, coherence, effectiveness, efficiency, impact, and sustainability.
This assessment will adopt a mixed-method, contribution-focused approach, drawing on existing monitoring data, prior studies, and stakeholder insights. It will not attempt strict causal attribution unless sufficient baseline/endline datasets exist.
The assessment will examine how the program has addressed challenges related to inadequate housing, poor WASH services, climate vulnerability, poor housing and WASH causing environmental degradation and carbon emissions, weak urban governance, and socio-economic exclusion among low-income urban populations, particularly women, youth, persons with disabilities, climate migrants, and other marginalized groups.
The study will review and analyze key program components, including:
· Climate-resilient housing repair and upgrading; 
· WASH and drainage infrastructure improvements; 
· Disaster risk reduction and resilience-building interventions; 
· Environmental sustainability and climate mitigation contributions;
· Livelihoods, skills development, and market linkage initiatives; 
· Housing finance and incremental upgrading approaches; 
· Community governance structures, volunteer engagement, and civic participation;
· Tenure security and advocacy interventions; 
· Gender equality, disability inclusion, and safeguarding measures; 
· Policy engagement, systems strengthening, and municipal coordination. 

Using the OECD-DAC criteria, the study will specifically assess:
· Relevance: Alignment of the program with community needs, climate risks, Environmental sustainability and climate mitigation contributions, urban realities, and national policy priorities; 
· Coherence: Complementarity and coordination with government systems, donor priorities, municipal plans, and other urban development initiatives; 
· Effectiveness: Achievement of intended outcomes and objectives across housing, WASH, governance, resilience, and inclusion; 
· Efficiency: Use of resources, delivery mechanisms, partnerships, and operational approaches in achieving results; 
· Impact: Changes in living conditions, resilience, inclusion, governance participation, institutional practices, and environmental sustainability outcomes, including contributions to climate adaptation, resource efficiency, and potential indicative contributions to environmentally sustainable practices and potential mitigation outcomes;
· Sustainability: Likelihood of continued benefits through community ownership, municipal engagement, financing mechanisms, policy support, local capacity, and environmentally sustainable urban development practices.
The study will apply mixed-method approaches, including desk review, household surveys, focus group discussions (FGDs), key informant interviews (KIIs), stakeholder consultations, field observations, and case studies. The assessment will engage community members, Community Development Committees (CDCs)/Community WASH Committees (CWCs), local authorities, government agencies, private sector actors, financial institutions, volunteers, civil society organizations, and development partners.

2. Gap and Opportunity Analysis
The study will identify key operational, institutional, financial, governance, and policy gaps affecting inclusive and climate-resilient urban development in Bangladesh, particularly in informal settlements.
The analysis will explore:
· Gaps in housing, WASH, drainage, and disaster resilience services; 
· Barriers related to tenure security, municipal integration, and financing; 
· Weaknesses in community participation and inclusive governance systems; 
· Institutional and policy limitations affecting slum upgrading and service delivery;
· Emerging opportunities for partnerships, systems strengthening, advocacy, financing, and scale-up. 
This component will involve extensive stakeholder engagement and consultation with relevant actors, including:
· Municipalities and City Corporations; 
· Dhaka Water Supply and Sewerage Authority (WASA); 
· Department of Public Health Engineering (DPHE); 
· Government ministries and urban authorities;
· Development partners and donors; 
· NGOs and civil society organizations working in urban development and resilience, including BRAC, World Vision, and other relevant organizations; 
· Private sector and financial service providers; 
· Community representatives and volunteer networks. 
Stakeholder consultations may be conducted through Key Informant Interviews (KIIs), multi-stakeholder workshops, consultation meetings, and validation sessions. Particular emphasis should be placed on workshop-based consultations to facilitate collective analysis, stakeholder mapping, identification of collaboration opportunities, and validation of findings and recommendations.
3. Development of an Expanded Urban Programming Framework
Based on the findings of the impact study and gap analysis, the consultant/team will develop an expanded urban programming framework for HFHB to guide future urban programming and strategic positioning.
The framework should:
· Define strategic priorities and thematic focus areas; 
· Identify scalable and replicable program models; 
· Recommend systems-change and policy advocacy approaches; 
· Outline partnership and coordination mechanisms with government, private sector, donors, and civil society; 
· Identify financing and resource mobilization opportunities; 
· Strengthen approaches for gender equality, disability inclusion, climate resilience, and community-led governance; 
· Recommend geographic expansion opportunities and implementation pathways; 
· Align with national urban policies and global frameworks including SDG 11, the Sendai Framework, and the Paris Agreement. 
The framework should provide practical and evidence-based recommendations to strengthen HFHI-B’s role in promoting inclusive, climate-resilient, and sustainable urban development in Bangladesh.
(Note: 'the overall scope or activities can be revised based on the field situation’)

	IV. Key Study Questions

	1. Relevance and Context Responsiveness
a. To what extent is the urban program aligned with the needs, priorities, and vulnerabilities of informal settlement residents in Dhaka, Khulna, Satkhira, and adjacent urban areas? 
b. How effectively has the program responded to the impacts of rapid urbanization, climate change, disaster risks, displacement, tenure insecurity, and socio-economic exclusion? 
c. To what extent are the program interventions appropriate for women, youth, persons with disabilities, climate migrants, tenants, and other marginalized populations? 
d. How well does the program align with national urban development priorities and policies, including the National Housing Policy (2016), Urban Sector Policy (2014), 8th Five-Year Plan, and National Urban Policy (2025)? 
2. Effectiveness of Program Interventions
a. To what extent has the program achieved its intended objectives and outcomes related to:
i. Climate-resilient housing repair and upgrading? 
ii. WASH and system improvements? 
iii. Disaster risk reduction and resilience building? 
iv. Livelihoods, skills development, and market linkages? 
v. Housing finance and incremental upgrading? 
vi. Community governance and civic participation? 
vii. Gender equality, disability inclusion, and safeguarding? 
b. How effective have community structures such as Community Development Committees (CDCs), Community WASH Committees (CWCs), and volunteer networks been in supporting program implementation and community ownership?
c. What factors contributed to or hindered the achievement of program results? 
3. Impact and Outcomes
a. What measurable changes have occurred in the living conditions, safety, resilience, and wellbeing of target households and communities as a result of the program? 
b. To what extent has the program strengthened climate resilience and disaster preparedness among urban poor communities? 
c. How has the program influenced access to improved housing, WASH services, drainage, and other essential urban services? 
d. To what extent has the program enhanced social inclusion, participation, leadership, and decision-making opportunities for women, youth, persons with disabilities, and marginalized groups? 
e. What unintended positive or negative effects have emerged from the program interventions? 
f. To what extent have the program interventions contributed to environmentally sustainable urban development and climate mitigation?
g. How have housing, WASH, drainage, and infrastructure interventions contributed to improved environmental conditions within informal settlements?
h. To what extent have the interventions promoted resource-efficient, climate-resilient, and low-carbon practices at household and community levels?
i. Is there evidence that the program has contributed to reduction of environmental risks, pollution, energy use, or carbon emissions compared to previous practices or conditions?
4. Efficiency and Implementation Approaches
a. How efficiently have financial, technical, and human resources been utilized to achieve program results? 
b. How effective were the implementation modalities, partnerships, coordination mechanisms, and delivery systems? 
c. To what extent did collaboration with municipalities, government agencies, NGOs, private sector actors, and development partners contribute to program effectiveness? 
d. What operational challenges or bottlenecks affected implementation efficiency? 
5. Sustainability and Scalability
a. To what extent are the benefits and outcomes of the program likely to be sustained after project support ends? 
b. How sustainable are the existing community governance structures, WASH operation and maintenance systems, volunteer engagement mechanisms, and livelihood initiatives? 
c. What factors support or threaten the sustainability of housing improvements, resilience measures, and service delivery systems? 
d. Which program approaches and models demonstrate the greatest potential for replication and scale-up in other urban contexts in Bangladesh? 
e. What institutional, financial, or policy mechanisms are required to sustain and expand successful interventions? 
f. How environmentally sustainable are the current program approaches and infrastructure systems in the long term?
g. What opportunities exist to strengthen low-carbon, resource-efficient, and environmentally sustainable approaches within future urban programming?
6. Inclusiveness, Gender Equality, and Disability Inclusion
a. To what extent has the program ensured equitable participation and access for women, youth, persons with disabilities, climate migrants, tenants, and other socially excluded groups? 
b. How effectively has the program integrated gender equality, disability inclusion, safeguarding, and protection considerations across interventions? 
c. What barriers continue to limit inclusive participation, leadership, and access to services and opportunities? 
7. Governance, Policy Engagement, and Systems Change
a. How effectively has the program engaged with municipalities, urban authorities, and national stakeholders to strengthen inclusive urban governance systems? 
b. To what extent has the program contributed to policy dialogue, advocacy, and institutional strengthening related to urban resilience, housing, WASH, and informal settlement upgrading? 
c. How coherent and complementary is the program with existing government systems, donor initiatives, and urban development programs? 
d. What opportunities exist to strengthen systems-based approaches and municipal integration in future programming? 
8. Gap and Opportunity Analysis
a. What key operational, institutional, financial, governance, and policy gaps continue to hinder inclusive and climate-resilient urban development in informal settlements? 
b. What are the major barriers related to tenure security, housing finance, municipal service integration, and access to resilient infrastructure? 
c. What gaps exist in coordination among government agencies, municipalities, NGOs, private sector actors, and development partners? 
d. What emerging opportunities exist for: 
i. Strategic partnerships and collaboration? 
ii. Resource mobilization and innovative financing? 
iii. Systems strengthening and policy advocacy? 
iv. Climate adaptation and resilience programming? 
v. Geographic expansion and replication? 
9. Lessons Learned and Good Practices
a. What key lessons have emerged from the implementation of the urban program? 
b. Which innovative approaches and good practices have been most effective in promoting climate resilience, inclusion, community participation, and sustainable urban upgrading? 
c. What contextual factors should inform future urban programming and strategic positioning of HFHI-B? 
d. What environmentally sustainable and climate-friendly practices or models have emerged from the program that could be replicated or scaled up in future urban interventions?
10. Future Urban Programming Framework
a. What strategic priorities and thematic focus areas should guide HFHI-B’s future urban programming? 
b. Which program models and interventions are most suitable for scale-up and replication? 
c. What systems-change and advocacy approaches should be prioritized to strengthen inclusive and climate-resilient urban development? 
d. What partnership, coordination, and financing mechanisms should be developed or strengthened? 
e. How can future programming better integrate gender equality, disability inclusion, climate resilience, and community-led governance? 
f. What geographic areas and urban contexts present the greatest opportunities for future expansion?
g. How can future programming better integrate environmental sustainability, climate mitigation, low-carbon urban development, and green infrastructure approaches?
h. What opportunities exist to incorporate environmentally sustainable construction materials, renewable energy, waste management, and nature-based solutions into future urban programming?

	V. Study Methodology

	The consultant/team will develop a detailed methodology aligned with the objectives and scope of the study. HFHI-B encourages the consultant/team to adopt a participatory, inclusive, and innovative approach to conduct a comprehensive impact study and urban programming assessment. The methodology should be designed to assess program performance using the OECD-DAC evaluation criteria: relevance, coherence, effectiveness, efficiency, impact, and sustainability.
The study will apply a mixed-method approach combining both quantitative and qualitative methods to ensure comprehensive analysis and triangulation of findings. The methodology should incorporate participatory consultation processes and ensure meaningful engagement of women, youth, persons with disabilities, climate migrants, tenants, community representatives, local authorities, and other relevant stakeholders.
To ensure feasibility within the given timeline and resources, the consultant/team should prioritize a focused and practical application of appropriate methods, making effective use of existing evidence and avoiding unnecessarily resource-intensive approaches unless justified.
Data Collection Methods
Both primary and secondary data collection methods are expected to be used. The consultant/team will review relevant project documents, policies, reports, assessments, monitoring data, and other secondary literature relevant to urban development, climate resilience, housing, WASH, and informal settlements.
Primary data collection methods may include, but are not limited to:
· Household surveys (HH survey); 
· Focus Group Discussions (FGDs); 
· Key Informant Interviews (KIIs); 
· In-Depth Interviews (IDIs); 
· Stakeholder consultation meetings and multi-stakeholder workshops; 
· Community consultations and validation sessions; 
· Field observations and case studies. 
The consultant/team is expected to develop appropriate data collection tools, sampling strategy, data analysis plan and undertake field testing/piloting of the tools prior to finalization in consultation with designated personnel of HFHI-B.
The methodology should also incorporate assessment of environmental sustainability and climate mitigation dimensions of the program, including how housing, WASH, drainage, and resilience interventions may have contributed to environmentally sustainable practices, reduced environmental risks, and potential reduction of carbon emissions.
The consultant/team should ensure ethical considerations, informed consent, confidentiality, safeguarding principles, gender sensitivity, and disability-inclusive approaches throughout the study process.



	VI. Work Plan and Deliverables

	The Consultant/team will prepare a detailed work plan that will operationalize and guide the implementation of the impact study, gap and opportunity analysis, and development of the expanded urban programming framework. The work plan will describe how the study will be conducted, including refinements, specificity, and elaboration of these Terms of Reference (ToR). The work plan will be reviewed and approved by the designated personnel of HFHI-B and will serve as the agreed framework for implementation of the assignment.
The work plan should include, but not be limited to, the following elements:
· Overview of the Urban Program and Study Context;
· Understanding of the Assignment and Expectations of the Study;
· Roles and Responsibilities of the Consultant/team and HFHI-B;
· Detailed Methodology and Evaluation Framework;
· Sampling Strategy and Data Collection Approaches;
· Stakeholder Engagement and Consultation Plan;
· Data Management, Analysis, and Quality Assurance Mechanisms;
· Environmental Sustainability and Climate Mitigation Assessment Approach;
· Ethical Considerations, Safeguarding, Gender, and Disability Inclusion Measures;
· Reporting and Communication Mechanisms;
· Work Schedule and Timeline.

Tentative Schedule and Timeframe for the Study
	Activity
	Timeframe
	Responsibilities

	Signing of agreement and expected date of commencement
	June 26
	HFHI-B & Consultant

	Introductory meeting/orientation on the assignment
	Within 3 working days of signing the agreement 
	HFHI-B

	Submission of inception report, work plan, methodology, sampling strategy, and draft data collection tools
	Within 5 working days after signing of agreement and orientation
	Consultant

	Review and feedback on inception report and tools
	Within 3 working days after submission
	HFHI-B

	Finalization and field testing/piloting of tools
	Within 3 working days after receiving feedback
	Consultant

	Primary data collection, stakeholder consultations, workshops, and field observations
	15–20 working days
	Consultant

	Data processing, analysis, and synthesis of findings
	5 working days
	Consultant

	Submission of draft report and draft expanded urban programming framework
	Within 7 working days after completion of fieldwork
	Consultant

	Review and feedback on draft report and framework
	Within 5 working days after submission
	HFHI-B

	Submission of final report and finalized programming framework
	Within 5 working days after receiving consolidated feedback
	Consultant

	Review and approval of final report
	Within 3 working days after submission
	HFHI-B

	Submission of final approved report, framework, datasets, and all supporting documents
	Within 3 working days after approval
	Consultant



Deliverables
The Consultant/team will be responsible for producing the following deliverables:
· Inception Report (maximum 10 pages) outlining the detailed methodology, work plan, evaluation framework, sampling strategy, stakeholder engagement approach, environmental assessment approach, data collection tools, and implementation timeline. The inception report shall be submitted within five (5) working days after signing the contract and orientation meeting for review and approval by HFHI-B. 
· Data Collection Tools including survey questionnaires, FGD/KII/IDI guidelines, workshop facilitation guides, observation checklists, and any other relevant tools finalized in consultation with HFHI-B. 
· Draft Report containing preliminary findings, analysis, conclusions, lessons learned, gap and opportunity analysis, and draft recommendations, including a draft expanded urban programming framework. The draft report shall be submitted within seven (7) working days after completion of fieldwork and shall be accompanied by cleaned datasets, transcripts, field notes, and other relevant documentation. 
· Validation/Findings Sharing Workshop to present and discuss preliminary findings, validate recommendations, and gather stakeholder feedback. 
· Final Report incorporating feedback from HFHI-B and stakeholders. The final report should include executive summary, methodology, findings, conclusions, lessons learned, recommendations, environmental sustainability assessment findings, and the finalized expanded urban programming framework. The final report should be a maximum of 60 pages excluding annexes. 
· Expanded Urban Programming Framework as a standalone annex or companion document outlining strategic priorities, scalable models, systems-change approaches, partnership opportunities, financing pathways, and implementation recommendations for future urban programming. 
· Final Deliverables Submission 
· 03 hard copies (color print) of the final report and framework; 
· 01 electronic copy in both Word and PDF formats; 
· Raw datasets, transcripts, workshop notes, photographs (if applicable), and cleaned databases; 
· Presentation slides and other relevant supporting materials generated during the assignment.

	VII. Reporting Requirements

	A. Outline of the Impact study Report
Title: Impact Study of Community Driven Inclusive Urban Resilience in Informal Settlements– HFHI-Bangladesh
Preliminary Pages
i. Cover page
ii. Table of contents
iii. Acronyms
iv. Executive summary (stand-alone, including key findings, conclusions, and recommendations)
Main Report
1. Introduction & Background – urban context, program overview, rationale, study locations. 
2. Objectives & Scope – overall & specific objectives, study boundaries, key questions, evaluation criteria. 
3. Methodology – mixed-methods approach, sampling, data collection tools, ethical considerations, gender/disability inclusion, limitations. 
4. Program Context & Theory of Change – program goals, components, target groups, results pathway. 
5. Findings: Relevance & Responsiveness – alignment with community needs, policy, and vulnerable groups. 
6. Findings: Coherence & Coordination – complementarity with government, donors, and other programs. 
7. Findings: Effectiveness – housing, WASH, DRR, livelihoods, governance, inclusion, and barriers/enablers. 
8. Findings: Efficiency – resource use, partnerships, operational bottlenecks. 
9. Findings: Impact & Outcomes – changes in living conditions, resilience, inclusion, and environmental impact. 
10. Sustainability & Scalability – community structures, municipal engagement, replicable models, environmental sustainability. 
11. Inclusiveness & Safeguarding – gender, youth, disability, marginalized groups, safeguarding mechanisms. 
12. Environmental Sustainability & Climate Mitigation – low-carbon practices, resource efficiency, green infrastructure, nature-based solutions. 
13. Gap & Opportunity Analysis – service gaps, tenure and finance barriers, institutional/policy gaps, expansion opportunities. 
14. Lessons Learned & Good Practices – replicable models and success factors. 
15. Conclusions – summary of key findings by objective, program component, inclusion, and environmental impact. 
16. Recommendations – actionable recommendations for HFHI-B, by theme, actor, and timeframe. 
Annexes: ToR, study matrix, documents reviewed, tools, sampling details, datasets, case studies, workshop notes, photos, final framework.
B. Outline of Expanded Urban Programming Framework
Title: Expanded Urban Programming Framework – Inclusive, Climate-Resilient Urban Development
1. Introduction – purpose, rationale, link with impact study, users, geographic focus. 
2. Strategic Context – urban poverty, climate migration, vulnerabilities, policy landscape. 
3. Evidence Base – key impact, effectiveness, sustainability, inclusion, environmental findings, and gaps from the study. 
4. Vision, Goal & Strategic Objectives – overarching goal and 5–7 strategic objectives. 
5. Guiding Principles – participation, inclusion, climate resilience, municipal alignment, sustainability, safeguarding, scalability. 
6. Theory of Change – problem, target population, strategies, outputs, outcomes, assumptions, risks. 
7. Strategic Programming Pillars (integrated & concise): 
· Housing & Settlement Upgrading 
· WASH, Drainage & Environmental Health 
· Disaster Risk Reduction & Climate Resilience 
· Inclusive Governance & Civic Participation 
· Gender, Disability & Social Inclusion 
· Livelihoods, Skills & Housing Finance 
· Environmental Sustainability & Low-Carbon Urban Development 
· Policy Advocacy & Systems Change 
8. Scalable & Replicable Models – community-led resilient housing, integrated WASH, governance, housing finance, climate migrant support. 
9. Geographic Expansion Strategy – selection criteria, typologies, prioritization. 
10. Partnership & Coordination – government, municipalities, NGOs, donors, private sector, community structures. 
11. Financing & Resource Mobilization – donor funding, climate finance, municipal co-financing, housing finance, community contributions. 
12. Implementation Approach – phased model, community engagement, technical design, capacity building, municipal integration, MEAL, risk management. 
13. Results Framework – impact, outcomes, outputs, indicators, disaggregation, verification, assumptions. 
14. MEAL Framework – monitoring, learning, feedback, participatory approaches. 
15. Risk Analysis & Mitigation – tenure, political, climate, safeguarding, financial, operational, environmental. 
16. Implementation Roadmap – immediate, medium, and long-term priorities; institutional capacity; partnership and resource timelines. 
17. Annexes – results framework, location prioritization, partnership map, financing options, risk matrix, sample indicators, theory of change, program model summaries, policy alignment, implementation roadmap.
N.B: These are suggestive outlines. The consultant/team may propose more relevant and innovative outlines, which will be finalized in consultation with HFHI-B

	VIII. Consultant Profile (for external only)

	The assignment should be conducted by a multidisciplinary consultant/team with strong experience in impact studies, urban resilience, informal settlement upgrading, WASH, housing, climate adaptation, gender and disability inclusion, policy analysis, and strategic program framework development. The team must be capable of conducting a mixed-method impact study, gap and opportunity analysis, stakeholder consultations, and preparing an expanded urban programming framework for HFHI-Bangladesh. The ToR requires assessment across housing, WASH, drainage, accessibility, disaster risk reduction, livelihoods, housing finance, governance, inclusion, environmental sustainability, policy engagement, and systems change. 
At minimum, the consultancy team should include:
· Team Leader / Impact Evaluation Specialist 
· Urban Development / Informal Settlement Specialist 
· WASH Specialist 
· Climate Resilience / DRR / Environmental Sustainability Specialist 
· Gender, Disability and Social Inclusion Specialist 
· Quantitative and Qualitative Research Specialist / Data Analyst 
· Program Strategy / Systems Change / Policy Advocacy Specialist 
The consultant/team should possess the following qualifications and experience:
· At least a master’s degree in development studies, Urban Planning, Social Sciences, Public Health, Environmental Science, Civil/Environmental Engineering, Climate Change, Disaster Management, or relevant discipline. 
· Minimum 7–10 years of professional experience in development research, evaluation, impact assessment, or urban programming. 
· Demonstrated experience in conducting baseline, midline, endline, impact studies, evaluations, or learning studies for development or humanitarian programs. 
· Strong experience in urban poverty, informal settlements, housing, WASH, drainage, disaster resilience, climate adaptation, and community-led development. 
· Proven ability to apply OECD-DAC evaluation criteria, including relevance, coherence, effectiveness, efficiency, impact, and sustainability. 
· Experience in gender equality, disability inclusion, safeguarding, youth engagement, climate migrant inclusion, and social inclusion analysis. 
· Demonstrated experience working with municipalities, City Corporations, WASA, DPHE, government agencies, NGOs, donors, private sector actors, financial institutions, and community structures. 
· Experience in policy analysis, system strengthening, advocacy, and municipal governance related to urban development. 
· Technical knowledge of environmental sustainability, low-carbon approaches, climate mitigation, green infrastructure, resource efficiency, and nature-based solutions. 
· Ability to identify scalable and replicable program models, partnership opportunities, financing pathways, and geographic expansion options. 
· Proven experience facilitating multi-stakeholder workshops, validation sessions, community consultations, and participatory planning processes. 
· Strong understanding of ethical research standards, informed consent, confidentiality, safeguarding, gender sensitivity, and disability-inclusive data collection. 
· Excellent analytical, synthesis, and report-writing skills. 
· Excellent written and spoken communication skills in English and Bangla. 
· Previous experience with international NGOs, UN agencies, donors, or humanitarian/development actors will be an added advantage. 
· Prior experience in Bangladesh urban programming, climate-vulnerable settlements, or coastal urban contexts such as Dhaka, Khulna, and Satkhira will be strongly preferred.

	IX. Administration

	Duration of the study:
The entire period of this consultancy will be tentatively for total ninety (90) days that will include preparation, development of the survey tools, testing and reviewing of the tools, actual field work and data analysis, dissemination of the key findings to stakeholders and reviewing of the final report.
Scoring criteria: 
The selection of the consultant will be based on the quality and cost-based evaluation by a selected committee of HFHI-B. Financial proposal should be submitted with breakdown (professional fees, field team, travel, per diem, materials, printing, VAT/tax assumptions). Selection will take place based on this combined evaluation of technical and financial proposals. The following criteria will be applicable for assessing the firm.
	Criteria
	Weight

	Technical proposal:
· Methodology
· Professional capacity to carry out the assignment (relevant skills, knowledge)
· Profile highlighting similar assignments delivered by personnel who will be involved
· Management and other staff (reporting, translation, digitization)
	
25
10
10
10

	Presentation:
· Methodology
· Professional capacity to carry out the assignment (relevant skills, knowledge)
· Profile highlighting similar assignments delivered by personnel who will be involved
· Management and other staff (reporting, translation, digitization)
	20

	Financial proposal based on the proposed methodology and sample size 
	25

	Total
	100



Tax arrangements:
HFHI-B will deduct withholding tax from the consultancy fees which will be in conformity with the prevailing government rates.

Submission requirements:
Consultants who meet the requirements should submit a maximum of 10 pages’ expression of interest, which should include the following:
i. A suitability statement, including commitment to availability for the entire assignment.
ii. A brief statement on the proposed study methodology (both qualitative and quantitative) including a detailed work plan.
iii. A detailed financial proposal, including daily cost as per major activity.
iv. Updated curriculum vitae of consultants that clearly spell out qualifications and experience.
v. Contacts of 03 organizations that have recently contracted the consultant to carry out impact Study/gap analysis.
vi. At least 2 sample copies of similar study report.

Application procedures:

If you are convinced you meet the above qualifications and requirements, please send your application with required documents to the address below. 

Address for Application:
The expression of interest should be submitted to the following address: Procurement Committee, Habitat for Humanity International Bangladesh,6th floor, Edison Anika Height,
NW(A) - 163/2B, Gulshan-2, Dhaka-1212, Bangladesh or by email to procurement@habitatbangladesh.org The closing date for submission is on 7 June 2026 by 4.30 pm. 

Management and Coordination:
The overall supervisor of this assignment will be the Manager-MEAL of HFHI-B. The MEAL focal will also facilitate review and approval of deliverables to key Habitat staff and other designated persons.



	X. Ethical Standards and Intellectual Property

	Throughout the design and conduct of the Assignment, the consultants are expected to adhere to Habitat Code of Conduct including the Safeguarding Policy, ensuring that all measures are taken to protect the rights, safety, and welfare of the individuals and communities involved. The consultant/s should guarantee that the analysis is technically accurate and reliable and is conducted in a transparent and impartial manner. All products resulting from this analysis will be owned by Habitat. The consultant/s will not be allowed, without prior authorization in writing, to present any of the results or use any product resulting from the analysis as his or her own or for private publication purposes.

AI can be utilized in the preparation of reports only in specific instances, and its use shall be strictly limited to the generation of graphical and/or visual representations of quantitative data. Any application of AI technology must be accompanied by proper citation and full disclosure within the report. Furthermore, to qualify as an original report, the similarity index shall not exceed twenty percent (20%) when compared against published and unpublished works, including the consultant’s own prior work.
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