

TERMS OF REFERENCE (TOR)
for

Consultancy Firm/Individuals/Agency for Develop a Video Documentary and 20 Success Stories of Community Based Organization’s (CBO) contribution for building Feminist Justice Movement and Reduce Climate Inequality in Coastal area of Bangladesh.

1. Background 

Bangladesh, the world's largest delta, is frequently cited as one of the most vulnerable nations due to the impacts of climate variability and change. According to the global climate risk index Bangladesh ranks 7th among all countries on the vulnerability list due to climate change. The coastal areas of Bangladesh are recognized as the most vulnerable zone, which faces frequent climate change induced hazards and disasters. Despite being the lowest contributor to global total GHG emissions, the coastal communities are the worst impacted by their exposure to vulnerabilities. Oxfam believes this is utter injustice that triggers inequalities and multiple environmental, social, and economic vulnerabilities, especially for the poor and marginal communities. Breaking the Silence and Oxfam in Bangladesh strives to fight these injustice and inequity to uphold Climate Justice for the people and the landscape. As Bangladesh is one of the most climate-vulnerable countries in the world, facing increasing risks from cyclones, flooding, salinity intrusion, and ecosystem degradation. These impacts disproportionately affect women, youth, Indigenous communities, and other marginalized groups, limiting their access to resources, decision-making, and livelihood opportunities.

Breaking the Silence and Oxfam in Bangladesh is working to ensure pathways to resilient development are people centered, inclusive, environmentally responsible, and climate and for justice which Oxfam initiated a project called "Blue Economy and Inclusive Development for Climate Justice (BID4CJ)". The primary objective of the BID4CJ project is to equip communities with the capacity, power, and evidence for influence to negotiate with the duty bearers and the private sector to harness their fair share of sustainable economic growth in coastal areas. The project aims to promote green businesses (e.g., businesses that sustainably use low energy and natural resources and cut GHG emissions) that directly contribute to community livelihoods – without increasing vulnerability to climate change or environmental pollution. The project also focuses on mobilizing communities to manage and restore critical coastal and marine ecosystems that provide livelihoods and protection from climatic disasters and associated vulnerabilities. 

Despite of these challenges, Community-Based Organizations (CBOs), Youth Organizations, Women leaders, and youth groups are playing a vital role in:
· Leading Feminist Climate Justice movements 
· Promoting locally led adaptation strategies 
· Advocating for rights and equitable resource access 
· Building resilience and ecofriendly community within coastal area 

However, there remains a need to develop a documentary, analyze and elevate these grassroots level organizational efforts to influence policy, strengthen networks, and scale-up successful models.

2. Project Summary:
The Blue Economy and Inclusive Development for Climate Justice (BID4CJ) project aims to empower coastal communities to nurture healthy ecosystems and a climate just economy in southwest and southeast Bangladesh through feminist climate movements, ecosystem restoration, and ethical business development. 
Overall Objective: The vision of the BID4CJ Project is for coastal communities of Bangladesh to have an equal share of the benefits of healthy ecosystems and a climate just economy. To realize this vision, the project aims to build a feminist climate movement that reclaims the rights of women, men, and other marginalized groups over climate finance and invests in a gender and climate just economy. It will do this by restoring coastal ecosystems and promoting an inclusive blue economy and green businesses that contribute to sustainable development and withstand climate change. 

Outcome 1 (Feminist Climate Movement Building): Coastal communities, especially women and marginalized people have increased power over decisions that affect their lives and livelihoods and practice stewardship on ecosystem management and economic development. 

Outcome 2 (Ecosystem Restoration): Revitalized ecosystems equitably benefit the most marginalized people in the community. Aiming to raise the collective economic value of ecosystem goods and services created for the community (i.e., carbon sequestered, nontimber forest products, fish stock, etc.) and limit climate risks through ecosystem-based disaster risk reduction, targeting potential losses avoided equivalent to 1.5 million AUD. 

Outcome 3 (Resilient Livelihood and Private Sector Engagement): Coastal communities and businesses, especially women owned, or women led businesses, benefit from climate and gender just economic development.

Project Locations:
· Satkhira District: Shyamnagar and Assasuni Upazila
· Khulna District: Koyra Upazila
· Cox’s Bazar District: Chakaria and Moheskhali Upazila

Specific Objectives of the Initiative:
The purpose of this assignment is to develop an evidence-based video documentary of CBO & Youth organization’s initiatives, contribution, success for sustainable approaches to address the existing climate inequality faced by the marginalized communities from the coastal regions of Bangladesh. This assignment also aims to amplify the voices of the communities for raising community voices, awareness among donors, policy implementers. 
· To highlight the role of Women and Feminist leadership in climate justice & resilience
· To document, analyze and present contributions of CBOs and local Youth organizations in climate justice and adaptation
· To explore youth engagement and future pathways for strengthening community-led initiatives
· To promote evidence-based documents and 20 success case stories for replicate the practices for sustainable development and policy advocacy for coastal communities

Thematic Areas:
Theme 1: Feminist Climate Leadership
· Women-led movements for climate justice
· Feminist approaches to climate & gender justice and resilience building
· Gender-responsive climate governance
Theme 2: Locally Led Action and Adaptation Strategies
(Evidence-based documents on CBOs and local organizations)
· Contributions to locally led Climate justice movement and adaptation
· Ecosystem restoration initiatives
· Blue economy practices
· Long-term environmental impacts to the coastal community area
Theme 3: Youth Engagement and their contributions
· Role of youth for feminist climate justice movement building
· Future pathways for youth-led engagement for gender justice and resilience building
· Adaptability, innovation and aspirations within current systems 
· Youth organizations contribution to reduce climate inequalities and ecosystem restoration


3. Scope of Work:
The agency will ensure the following key tasks of the assignment, which is as below:
Development of an evidence-based video documentary:
· Evidence collection and develop a video documentary: The consultant firm/individual will visit the coastal areas of Bangladesh (primarily to the project site but not limited to) and gather unique video and photos and associated total 20-30 in-depth stories. It would be appreciable that the in-depth stories will cover 20 success stories reflecting the contribution for climate & gender justice and resilience building. The 20 success stories are 1–2-page written stories with photos.
· Success Story Production: Based on collected material, the consultant will design and produce 20 high-quality success story. Additionally, a digital version of stories will be produced, ensuring broad accessibility and visual appeal. 
· Community Leaders and Stakeholder Engagement: The consultant will provide a visual document where community leaders and others stakeholders engagement is essential for validation of authenticity of their stories. The consultant will also coordinate efforts to involve in the National level CBO Summit for greater visibility of the documentary and stories. 
· Language & Subtitles: The documentary should be in Bengali with English subtitles, or if a separate English voice-over version is required.
· Format: Define the resolution as 4K or and aspect ratios 16:9 with 60 frames per second.
4. Duration of the Assignment:
The assignment will begin in 25 May, 2026 and conclude by 20 June 2026, ensuring all deliverables are met, video documentary and 20 success stories including soft copy of raw data.
5. Responsibilities of the Consultant
· Inception meeting with Breaking the Silence team to finalize the detailed workplan and methodology, including field movement and timeline. 
· Conduct field visits in agreed sites and collect firsthand data, photographs, Video and narratives. 
· Collect highlight the role of Women and Feminist leadership in climate justice & resilience
· Develop a video documentary, analyze and present contributions of CBOs and local Youth organizations in climate justice and adaptation
· To explore youth engagement and future pathways for strengthening community-led initiatives in this video document and 20 success stories
· To develop evidence-based 20 success case stories for replicate the practices for sustainable development and policy advocacy for coastal communities
· Adhere to Breaking the Silence and Oxfam’s ethical standards for data privacy, informed consent, and community engagement.
· Ensure the availability of all proposed team members throughout the assignment.
· Adhere to Breaking the Silence and Oxfam’s ethical standards for data privacy, informed consent, and community engagement.
· Comply with Breaking the Silence and Oxfam’s Non-Staff Code of Conduct, Data Protection Policy, Anti Money Laundering Policy, and all relevant local laws.
· Submit a video documentary and 20 success stories to Breaking the Silence and Oxfam in Bangladesh, including findings, learnings, and a final comprehensive documentary.

6. Deliverables of this Assignment: 

	Deliverable
	Delivery Mode/Format/Length
	Estimated Timeline (Maximum)

	From inception meeting date the Inception report with proposed plan, methodology, content, and timeline submit  
	MS Word/pdf
	Within 3 days

	20 Success stories of CBO & Youth organizations role and contribution to reduce climate inequalities and ensure gender justice, ecosystem restoration
	Hard Copy and PDF
	By 22 June 2026

	A final (4-5 minutes) video documentary submission with all the data, photos, and others developed under this assignment
	
	By 22 June 2026



7. Proposal Evaluation and Eligibility Criteria:
Proposals will be evaluated based on the following:
· Relevant experience in video documentary development and photography, especially in humanitarian or development sectors.
· Creativity and innovation in showcasing of CBO & Youth organizational contribution for impacting to reduce climate inequalities and gender justice movement building.
· Quality of previous publications, documentaries, and promotional materials.
· Financial proposal and cost-effectiveness.
· Timely delivery and coordination capabilities.

Proposal Evaluation Marks Distribution:
· Technical Proposal: 80
· Understanding and relevant works experience of the assignment: 30
· Previous implemented sample documents: 30
· Portfolio of the organization: 20 
·   Financial proposal: 20

Note: Proposals receiving 75% or more marks in the technical evaluation will qualify for financial evaluation.
Payment Schedule:
· 50% upon inception meeting and report publication.
· 50% upon submission of final deliverables (Video documentary, 20 Success stories, relevant photo and relevant data and raw materials).

Completion Criteria:
The assignment will be considered complete when the following deliverables are met:
1. Completed a final (4-5 Minutes) video documentary and 20 success stories as per agreed standards.
2. 20 stories are designed showcasing modality as mentioned requirements.
3. The product is presentable at the National level CBO Summit program and applicable as advocacy tools.
Notes:
· The total proposed cost for the assignment will be capped including VAT and all other Government of Bangladesh charges as per the Rules.
· The final payments will be made upon successful completion and approval of each deliverable, ensuring quality and compliance with project requirements. 
· This assignment is Urgent and those who are capable to work with Tite schedule and able to take pressure are encourage apply.
· After providing work order the assignment with all deliverables must to submit within 20 days. 

8. Application Procedure 
Interested individual consultants/ consultancy firms need to submit the Expression of Interest (EOI) of a maximum of 5 pages detailing the technical and financial proposal, including a detailed proposal outlining the approach, timeline, and deliverables, Budget breakdown, Portfolio of previous work. A proposed budget detailing the daily rate including other anticipated expenses (if required). Submit a cover letter briefly outlining general information about the consultant/firm, all legal documents limited to 2 pages or less on the implementation plan and budgetary break down as per the TOR. 
In the financial proposal, please include total base amount (inclusive of Tax), 15% VAT on the total base amount and the grand total amount. Along with the technical and financial proposals, the following documents need to be submitted: 
For Consultancy Firm: 
· A firm profile of a maximum of 2 pages, highlighting completed related assignments with client names, contact persons, contact numbers and email. 
· The lead consultant's (who will lead the assignment) maximum 2-page CV, showcasing related assignments completed and specifying the role in each completed assignment. 
· One-paragraph short CVs for other team members involved in the assignment, highlighting related completed assignments and roles. 
· Proof of last two evidence of previous experiences. 
· Copies of the firm’s certificate, TIN, BIN, VAT registration, and trade license and any other relevant documents. 

The proposals must be sent in English and the submissions must reach Breaking the Silence via email at info@breakingthesilencebd.org and cc to and cc to meraz@breakingthesilencebd.org  with the subject line “Breaking the Silence and Oxfam’s in Bangladesh Develop a Video Documentary and 20 Success Story of Community Based Organization’s (CBO) contribution for building Feminist Justice Movement and reduce Climate Inequality in Coastal area of Bangladesh” by 25 May 2026.
Standard procedures in the delivery of the products:

a. Copyright of video documents, photos and all raw materials belong to Breaking the Silence and Oxfam in Bangladesh. The Consultant may not use, reproduce or otherwise disseminate or authorize others to use, reproduce or disseminate such works without prior consent from Breaking the Silence and Oxfam in Bangladesh.
b. In case of late delivery of services and unsatisfactory performance on behalf of the consultant, Breaking the Silence and Oxfam in Bangladesh may refuse to accept delivery of all or part of the services and claim liquidated damages as per Breaking the Silence and Oxfam in Bangladesh special terms and conditions.

Reservations and Confidentiality:

Breaking the Silence and Oxfam in Bangladesh reserves the right to withhold all or a portion of payment if performance is unsatisfactory, if work/output is incomplete, not delivered, or for failure to meet deadlines. The Consultant undertakes to maintain confidentiality on all information that is not the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment. 

Last Date of Submission: 25 May 2026
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