Terms of Reference (ToR)
for 
Impact Evaluation of Rohingya Response Programme
Of ActionAid Bangladesh

Background

ActionAid Bangladesh (AAB) has been providing lifesaving and protection services to Rohingya refugees in Cox’s Bazar District since 2017. Our support includes Community Based Protection (CBP), GBV Prevention and Response, Women’s Empowerment, Food Security and Livelihood Resilience, Peacebuilding and Social Cohesion, WASH, and Camp Coordination and Camp Management (CCCM). In 2025, the Rohingya Refugee Response Programme of ActionAid in Ukhiya & Teknaf upazila and 26 Rohingya camps (1W, 2E, 2W, 4, 4 ext., 5, 8E, 8W, 9, 10, 11, 12, 13, 14, 15, 16, 18, 19, 20 Ext., 21, 22, 24, 25, 26, 27, and NRC) have reached about one million people.. 

After completing its 8 years of programme in Rohingya crisis management and protection of Rohingya refugees, AAB intended to look back and evaluate its comprehensive programme over the years to understand the impact and contribution in the life of the Rohingya refugee in the camps in Cox’s Bazar. AAB is seeking for consultancy support from a highly professional person or organization with proven experience of evaluating protected refugee crisis response programme at a large scale.   

Overview of the RRRP 
Since the largest influx of Rohingya refugees to Bangladesh in August 2017, AAB has been providing lifesaving and protection services to the refugees. In 2024, AAB reached a total of 901,661 people in Rohingya refugee camps and from host communities through the protection programs, GBV prevention and response support, women’s empowerment initiatives, food security and livelihood interventions, WASH support, and camp coordination and management in Cox’s Bazar District. A total of 185,029 Rohingya women and girls, including 138 gender diverse persons, benefited from various protection services, including psychosocial counselling, GBV case management, sexual and reproductive health and rights (SRHR) services, and livelihood support. AAB supported 20,000 families in their resilience building efforts by offering training and inputs for homestead gardening. Additionally, AAB offered training to 3,200 Rohingya young people on life skills, mentorship, and voluntary activities to serve their community to build self-esteem and community resilience.

Major Interventions of the RRRP
i. Livelihood and Skills Development:
ActionAid Bangladesh (AAB) has been implementing livelihood, food security, and skills development initiatives in the Rohingya camps with the support of partners such as World Food Programme (WFP) and UN Women. These interventions aim to enhance self-reliance, strengthen technical capacities, and improve income-generating opportunities for Rohingya communities, particularly women.
AAB started livelihood activities in 2018 in partnership with WFP. Between July 2018 and December 2023, a total of 7,892 participants received skills development training in various trades, including sewing, mobile phone repairing, hand embroidery, cooking and snacks making, beautification, reusable product production, block printing, handicrafts, and several TVET courses such as masonry, carpentry and bamboo work, and survey and data collection. These trainings helped participants develop practical skills for self-employment and income generation.
In addition, under Food Security and Green Skills initiatives, 28,450 participants have been targeted from February 2023 to December 2025 through interventions such as homestead gardening, aquaculture, upcycling, and mushroom cultivation. So far, 10,000 participants were reached in 2023 and 5,000 in 2024, with 13,450 more participants planned for 2025–2026 to promote environmentally sustainable livelihood practices and improve household-level food production.
Alongside this, AAB has been working with UN Women since 2017 to support Rohingya women’s empowerment in the camps. Initially focused on protection and psychosocial support, the programme later integrated livelihood opportunities with GBV prevention and response. Since 2019, livelihood interventions have been implemented in Camp-4, Camp-11, Camp-12, and Camp-18, where 11,015 Rohingya women have received skills development training in different trades. Many of these women are now engaged in income-generating activities. In addition, AAB manages the Women’s Market in Camp-5, where 29 Rohingya women entrepreneurs currently operate shops and actively contribute to economic activities within the camps. 
ii. Gender Based Violence (GBV):
ActionAid Bangladesh (AAB) implements comprehensive Gender-Based Violence (GBV) prevention and response programmes in the Rohingya refugee camps and host communities in Cox’s Bazar with the support of partners such as UNHCR and UNFPA. The programme ensures accessible, survivor-centred, and community-driven protection services for women, girls, and other vulnerable groups. AAB provides confidential GBV case management following global GBVIMS standards, including intake, assessment, safety planning, referral, follow-up, and case closure. Individual and group psychosocial support services are also provided to address emotional distress and strengthen coping mechanisms. Functional referral pathways are maintained with health, legal, protection, and other specialized service providers to ensure timely and integrated assistance.
Alongside response services, AAB promotes GBV prevention and social norm change through community engagement initiatives such as SASA! Together, Male Role Model programme, Girl Shine for adolescent girls, and Women Support Network Groups. These interventions aim to promote positive masculinity, women’s leadership, and collective community responsibility to prevent violence. Awareness sessions on GBV risk mitigation, sexual and reproductive health and rights (SRHR), early marriage prevention, and rights-based approaches are conducted through block-level outreach. Women and Girls Safe Spaces, Women Friendly Spaces, and Multi-Purpose Centres serve as safe platforms where women and girls can access protection services, information, and skills development opportunities.
Through the Health and Gender Support Project (HGSP) implemented in partnership with UNFPA and in collaboration with the Ministry of Health and Family Welfare (MoHFW) and the Ministry of Women and Children Affairs (MoWCA), AAB has strengthened GBV response services within the health system in Cox’s Bazar. This included establishing and strengthening One Stop Crisis Centre (OCC) at Cox’s Bazar District Hospital and four One Stop Crisis Cells (OCCells) at Ukhia, Teknaf, Moheshkhali, and Kutubdia Upazila Health Complexes, providing integrated services such as GBV case management, Clinical Management of Rape (CMR), psychosocial counselling, health care, legal referral, and temporary safe shelter. From 2021 to 2025, more than 10,000 individuals accessed services through these facilities.
AAB also strengthened the capacity of frontline service providers—including doctors, nurses, police, legal officers, and community actors—through training on GBV concepts, survivor-centred approaches, case management, trauma counselling, and Mental Health and Psychosocial Support (MHPSS). In addition, community volunteers and refugee leaders were engaged to support safe referrals, prevention activities, and awareness raising at the community level.
Building on these achievements, AAB has expanded its GBV programming through the Inclusive Services and Opportunities (ISO) project with UNFPA, supporting a wider network of One Stop Crisis Centres, One Stop Crisis Cells, Regional Trauma Counselling facilities, and Safe Shelters across the Chattogram division. Furthermore, AAB operates Women Friendly Spaces, Women Led Community Centres, and Multi-Purpose Centres in Rohingya camps and host communities, where women and girls can access psychosocial support, counselling, skill development, and community-based GBV prevention initiatives. These efforts contribute to strengthening a survivor-centred, coordinated GBV response system and promoting safer communities in Cox’s Bazar. 
iii. Community-Based Protection (CBP): 
Since January 2019, ActionAid Bangladesh (AAB) has been implementing the UNHCR-funded Community-Based Protection (CBP) programme under the project “Sustainable Solutions and Protection for the Rohingya Community in Camps.” Initially launched in Camps 10, 11, and 12, the programme gradually expanded to multiple camps in response to emerging community needs. By December 2025, CBP was operating in 16 camps, reaching approximately 445,699 Rohingya refugees, and had become a key community-driven protection platform in Cox’s Bazar.
The programme promotes community participation, social cohesion, and inclusive leadership through mechanisms such as Community Outreach Members (COMs), Community Groups, Community Centres, Community Representatives, Religious Engagement, and the Complaint and Feedback Mechanism (CFM). These initiatives strengthen community awareness and engagement on critical protection issues including GBV, child protection, anti-trafficking, fire safety, and disaster preparedness.
CBP also introduced Sports for Protection initiatives to support psychosocial well-being and foster positive interaction between Rohingya and host communities. The programme follows a strong community-led approach, working closely with Refugee-Led Organizations (RLOs), Community-Based Organizations (CBOs), women’s groups, youth groups, and persons with specific needs.
In 2026, CBP transitioned into an Integrated Protection framework across 12 camps, expanding its focus on disability inclusion, youth-led environmental and climate actions, social cohesion, and community representation. Through these integrated efforts, AAB continues to strengthen community resilience and empower Rohingya communities to actively participate in shaping their own protection systems.  

ii. Site Management & Site Development (SMSD)/ Camp Coordination and Camp Management (CCCM): 
ActionAid Bangladesh (AAB) commenced its engagement during the 2017 influx under the Site Management and Site Development (SMSD) framework in partnership with IOM, supporting Camps 11 and 12 during the camp set-up phase. The initial priority was rapid site stabilization—ensuring safety, access roads, drainage systems, slope protection, emergency preparedness and response, and minimum living conditions—while simultaneously establishing foundational community engagement and volunteer structures. From December 2019 to June 2022, AAB continued with IOM in Camps 11, 12, and 19 under a strengthened Site Development modality, focusing on risk mitigation, infrastructure maintenance, and hazard reduction as the response transitioned from emergency establishment to structured camp systems. 
From April 2020 onward, through formal partnership with UNHCR, AAB transitioned into full Camp Coordination and Camp Management (CCCM), reinforcing camp governance, accountability frameworks, complaints and feedback mechanisms, protection mainstreaming, and coordinated multi-sector service delivery. As the response matured, the framing evolved from infrastructure-focused SMSD to governance- and coordination-driven CCCM. In 2026, AAB implements CCCM in Camps 21, 26, 27, and Nayapara Registered Camp (NRC), while simultaneously delivering NFI support across Camps 21, 26, 27, NRC, and extending NFI coverage to Camps 24 and 25 through a unified staffing, coordination, and volunteer platform. 
Overall, AAB’s trajectory reflects three distinct phases: the 2017 camp set-up and stabilization phase; the 2020 onward consolidation of structured coordination and governance systems; and the current care-and-maintenance phase, which emphasizes sustaining minimum humanitarian standards, maintaining infrastructure, strengthening community resilience, and delivering integrated CCCM + NFI support in a cost-efficient and sustainability-oriented manner aligned with evolving RRP priorities.  
iii. Nurturing of Youth in Camp (NYC) 
The Nurturing of Youth in Camp (NYC) initiative, implemented by ActionAid Bangladesh with support from WFP, aims to provide Rohingya adolescents and youth with safe spaces, life skills, and meaningful opportunities to engage in positive community activities. The programme began in 2021 in five camps in Teknaf, engaging 1,800 youths, and has since expanded to reach 10,000 Rohingya youths across 31 unregistered camps, with a focus on inclusion of young women and persons with disabilities.
Through Youth Corners and training centres, participants receive life skills, basic literacy and numeracy training, and take part in structured activities linked to Cash-Based Transfers (CBT). Youth also engage in community support activities, awareness campaigns, disaster preparedness, environmental initiatives, and leadership development through mentorship programmes.
By promoting participation, skill development, and social responsibility, the NYC programme empowers Rohingya youth to become active contributors and positive change agents, helping strengthen resilience and social cohesion within camp communities.

iv. Youth-Led Peacebuilding and Social Cohesion Initiative
The Youth-Led Peacebuilding and Social Cohesion Initiative, launched in November 2024 in Cox’s Bazar, Bangladesh and conflict-affected areas of Myanmar, aims to strengthen community resilience and prevent conflict through youth leadership. The project addresses challenges such as reduced humanitarian assistance, economic pressure, misinformation, GBV risks, and limited trust between host and displaced communities.
Under the initiative, 148 youth leaders have been trained on conflict analysis, mediation, dialogue facilitation, and GBV prevention, while 1,034 additional youths were reached through cascade training sessions. The project also established 12 Peace Cafés as dialogue platforms and 12 Community Watch Groups to support early warning, protection monitoring, and community-based conflict prevention.
The initiative promotes gender-responsive peacebuilding, with women making up more than half of youth group members and actively participating in leadership roles. By strengthening youth leadership, community dialogue, and protection-sensitive approaches, the project contributes to building social cohesion, local resilience, and community-led peacebuilding mechanisms in both Bangladesh and Myanmar. 
v. WASH:
ActionAid Bangladesh (AAB) started its WASH project in 2018 to support Rohingya women and girls for ensuring their privacy and dignity at FDMN Camp 11 & 12. Initially, objectives were to install Deep Tube-Wells (DTW) for accessing safe water, construct pit latrines / latrines with septic tank for ensuring improved sanitation, build bathing spaces for providing good hygiene practices and install Solar Street-Lights (SSL) around WASH facilities for ensuring nighttime safe use for women and girls. 
In 2023, AAB became JRP (Joint Response Plan) partner of WASH sector and one of the reliable WASH agencies. Currently, AAB is providing comprehensive WASH services, such as operation & maintenance of existing WASH facilities, solid waste management, fecal sludge management, water supply & water quality testing, drainage network cleaning, hygiene promotion activities and WASH NFIs distribution etc. for approximately 5,800 FDMN people of Camp # 12 and improved WASH supports, such as installation of Deep Tube-wells, twin pit latrines, solar streetlights and distribution of MHM (Menstrual Hygiene Management) kit packages to adolescents etc. for almost 3,000 people from the host community in Cox’s Bazar. 
vi. Site development
AAB implemented the Site Development (SD) Project from October 2017 to June 2022 with the support of the International Organization for Migration (IOM) in Camps 11, 12, and 19. The project aimed to enhance refugee protection by ensuring safe access to service points and improving shelter conditions in line with minimum humanitarian standards. Key interventions included construction and rehabilitation of slopes, access pathways, roads, stairways, and drainage systems, alongside emergency response support for vulnerable households. The project also integrated tree plantation activities for environmental stabilization and constructed ramps to improve accessibility for people with disabilities. 
Beyond physical infrastructure, the initiative promoted women’s empowerment by encouraging their participation in decision-making and community activities. Through strong community engagement and participatory implementation, the project fostered a sense of ownership and sustainability. Overall, the project supported more than 17,000 families—benefiting over 85,000 people—while significantly improving safety, accessibility, resilience, and living conditions within the refugee community. 
vii. Natural Resource Management
The ActionAid Bangladesh (AAB) Natural Resource Management (NRM) Project, funded by the World Food Programme (WFP), officially began on 16 February 2025. The project aims to strengthen natural resource management to build resilient communities, support sustainable livelihoods, and promote environmental sustainability through integrated interventions in both camp and host communities. It covers Camps 21, 22, 24, 25, 26, 27, and Nayapara Registered Camp, while Reforestation Care and Maintenance (RCM) activities are being implemented in Whykong, Hnila, Teknaf Sadar, Subrang, and Baharchara unions under Teknaf Upazila, as well as in several beats under the Bangladesh Forest Department in Cox’s Bazar. 
Key activities include Drainage Cleaning Activities (DCA), Reforestation Care and Maintenance (RCM), and climate-resilient infrastructure works such as slope stabilization, drainage repair, stair rehabilitation, pedestrian pathway construction, box culvert improvement, and HBB road rehabilitation. Overall, the project engages and benefits approximately 28,000 households, reaching around 134,000 individuals through its resilience and ecosystem restoration initiatives. 

Overall Objective of the Impact Evaluation of RRRP
[bookmark: _Hlk18241831]The overall objective of the evaluation is to comprehensively assess the impact of all AAB implemented programmes and projects under RRRP. This includes AAB implemented protection & GBV, livelihood & food security, WASH, Site Development and Site Management/CCCM, Community Based Protection, Natural Resource Management, Nurturing Youth in Camp, and Youth-Led Peacebuilding and Social Cohesion Initiative programmes both in the Rohingya refugee camps as well as in host communities. 

This involves evaluating the project design, scope, and implementation status, as well as its capacity to achieve the intended objectives. The evaluation also aims to gather insights into lessons learned, challenges faced, and promising practices obtained during implementation, which will inform future programming strategy.

Specific Objectives

The specific objectives will be:
· Assess the effectiveness of site management in coordinating services and support.
· Analyze the impact of site management on overall community resilience and response capacity.
· Evaluate the effectiveness of protection measures in place for the Rohingya population.
· Assess changes in food security levels through surveys and focus group discussions.
· Analyze nutritional outcomes and food access among the households.
· Examine the sustainability and impact of livelihood programs on economic stability.
· Evaluate the implementation of DRR strategies and their effectiveness in mitigating risks.
· Assess the adequacy and accessibility of WASH facilities and their impact on health outcomes.
· Collect data and through surveys, interviews, focus groups, observations, and document reviews to gather comprehensive information on project performance and stakeholder perspectives.
· Engage with Rohingya Response programme’s stakeholders to gather their perspectives on the project's effectiveness and identify opportunities for improvement or adjustments based on their feedback.
· Verify the number of people (sex / men / women, age and disability disaggregated data) that the project worked with directly and indirectly.
· Capture best practices and document the lesson learnt that would be used to guide the implementation of new projects and interventions, including key evidence-based advocacy points for the context.
· Assess the relevance, coherence, effectiveness, efficiency, impact and sustainability of the interventions of the project, including the strategy and implementation process.
· Generate Value for Money (VfM) analysis (regarding outputs and outcome) to present how cost effective (or not) AAB programme is, and respective comparisons may need to be drawn which will increasing rhetoric and narrative in Cox’s Bazar where national actors are claiming to be “cheaper” and pushing an ill-advised localization agenda solely focused on cost.
· Investigate which approaches or models of ActionAid are effective/innovative or has differential impact compared to other intervention approaches. For this, the evaluator may need to investigate similar interventions being implemented by peer NGOs. 
· Make collective video documentary of RRRP and sector/cluster specific evidence based video for 1 minutes, 3 minutes and 5 minutes to showcasing AAB RRRP expertise among the donors as well as relevant stakeholders.

Result Framework of RRRP:
	Cluster
	Objective/Outcome
	Indicator

	Protection & GBV
	Rohingya women, men, adolescent girls and boys have access to GBV related information and services through GBV response services and increased information on SRHR services
	% of Programme participants said that s/he did not observe any GBV incidents in her/his community in the last 1 month (disaggregated by gender, age, location, disability)
% of women and girls who received (non-clinical and clinical service) ASRH/SRH services based on information provided or referred by AAB (Disaggregated by locations, disability)
% of domestic violence as GBV incidents reduced among Rohingya community

	
	Women leaders are engaged in GBV and protection related awareness and services.
	% of programme participants who received life skill-based training could be able to say 10 of its components (disaggregated by gender, age, location, disability)
% of community protection risks identified [desegregated by type and location
% of protection risks mitigated through different actions desegregated by type and location
% of community needs addressed through Service project (SP), Saturday Solidarity project (SSP) and Community Led Project (CLP) [desegregated by type and location
% of GBV survivors referred to the service provider by the women leaders.

	WASH, DRR and CCCM
	Refined and improved Camp coordination and management through defined, agreed, and documented the roles and responsibilities for camp managers and camp service providers
	% of representatives of agencies reported as satisfied with the coordination mechanism of AAB as a sector focal
% of service monitoring report updated and shared monthly basis
% camp service maps updated and shared with the active agencies last month


	
	Mainstreaming DRR and resilience through AAB for making the targeted camps resilient against natural and man-made disasters
	% of risk mitigated through SMS risk prone area identification
% of at-risk household relocated in the safe location (desegregated by location)

	
	Community people have access to Gender responsive WASH facilities
	% of Rohingya refugees have reliable and sufficient access to safe water supply improving their overall health and well-being
% of Rohingya refugees have access to appropriate sanitation services with a clean environment protecting them from WASH related diseases
% of water samples tested are free from E. coli at the source.
% of water samples tested at tap-stand and reservoir level show recommended Free Residual Chlorine (FRC) value: >=0.2mg/l to <0.5mg/l).
% of HH waste is collected for processing.
% of HHs are satisfied with waste management services
% of women and girls feel safe in using WASH facilities.
% of persons with disability have access to appropriate sanitation facilities.
% increase in handwashing practices for improving hygiene and reducing the risk of WASH-related diseases.
% increase in appropriate hygiene practices for improving health and well-being among women and girls of reproductive age 

	Livelihood & Food Security
	
Livelihood opportunities created for Rohingya community through support from AAB and stakeholders
	% of community members who reported applying green skills in their daily lives (they are using green skills in their homestead gardens) demonstrate the resilience and resourcefulness of the Rohingya Community
% of participants who received training engaged in resilient food production system through home gardening
% of participants reported to increase their Food Consumption Score (FCS
% of youth reported on improved knowledge and practices on life skills.)
% of Rohingya women and adolescent girls are satisfied with services of MPWCs
% of women who received livelihood training are engaged in income generating activities.
% of women and girls who received livelihood training making financial contribution to their families with the use of their training skills
% of GBV survivors and women at risk who report increased control over financial resources following their participation in livelihood interventions.
% of programme participants engaged in productive work at their community who received livelihood skills training (Disaggregated by gender, age, locations, disability)
% of programme participants are engaged in income generation activities who received livelihood skills training.




Key Questions to Answer
The following questions to be answered of OECD-DAC criteria’s beyond indicators and specific objectives of the impact evaluation. 
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OECD/DAC Criteria: Relevance  
Key Questions 
· To what extent does the program design and implementation process contribute to achieving outcome/objective? 
· Did the program address the needs of the most vulnerable women, girls, persons with disabilities and children? 
· How much the objectives are aligned with the actual needs of target groups and relevant stakeholders (school authority, community; religious leaders; family members; local government authorities)
· Did the programs implement according to Human Rights-Based Approach (HRBA) principles, Theory of Change (TOC), and the strategic priorities? 
 
OECD/DAC Criteria: Effectiveness 
Key Questions 
· What are/were the major factors influencing the achievement or non-achievement of the objectives?  
· To what extent is the partnership mechanism of AAB effective for community development? 
· How this program linked women to various power, promote women's leadership, and what strategies have become most effective?   
· To what extent does this project contribute to bringing changes in policy practices of SRH service provider? 
· How big is the effectiveness of the project compared to the objectives planned (Comparison: what did you plan to achieve and what did you achieve according to the project indicators)? What were the reasons for any over or under achievement?
 
OECD/DAC Criteria: Efficiency
Key Questions 
· Did ActionAid Bangladesh and its partners carry out what was agreed and implement what was committed? 
· What process and mechanism have been followed to ensure accountability and transparency towards the community for improving program quality? 
· Did the program achieve an appropriate balance between cost-efficiency and meeting our principles (e.g. in terms of community engagement in decision making and procurement practices)? 
· To what extent has ActionAid Bangladesh assessed, utilized, and built community, partner, and government (particularly local government) capacity? 
 
OECD/DAC Criteria: Impact 
Key Questions 
· How has the program intervention made women feel empowered to exercise their power over their lives? 
· What impact/change has had the policy-advocacy work in bringing about positive changes (especially women and girl’s lives)? 

OECD/DAC Criteria: Sustainability
· What ensures that the results and positive changes/impacts of the intervention last after the end of the program? 
· How is the sustainability or permanence of the intervention and its effects to be assessed for the sake of community development? 
· What are the key lessons generated throughout the program intervention?

Learning and Knowledge:
· What has been the best approach have improved knowledge of GBV & protection issues, livelihood and skills developed training, women empowerment, hygiene practices, coordination & management, practices of relevant stakeholders (family members; community; religious leaders; local government authorities)?
· What has been the best way of translating the acquired knowledge of livelihood, WASH and protection into positive change to Rohingya Refugee?


Methodology

The lead consultant or consultant firm will employ a mixed-methods approach, combining quantitative and qualitative data collection that will be applied for the impact evaluation regarding the objective/outcome indicators as well as the key questions and OECD DAC standards. This will include, but not be limited to, surveys, interviews, focus group discussions, consultations, document reviews, and site visits.

The methodology will include the following key components:
· Desk Review: Study of relevant material related to AAB’s RRRP from 2017-2026. Key documents to be reviewed will include project proposals, budgets, log frames, internal and external evaluation reports, expenditure reports, beneficiaries selection criteria, MEAL reports, communication materials, and any other relevant reports and documents as required. 
· Consultation: Consultations with AAB Senior Management staff.
· Quantitative Survey: Households survey targeting programme participants across all camps and host communities within AAB RRRP.  
· Qualitative Method: Multiple FGDs, KIIs, and IDIs with all relevant project stakeholders as well as participants from camps and host communities 
· Collate or generate Impact Stories with video documentary for evidence creation and marketing to the donors for new project
The final evaluation design will be developed jointly with the successful application quantitative data collection from all Rohingya Refugee Response Programme across the Rohingya Camps and host community. The consulting firm will design both Qualitative & Quantitative questions relevant to the Rohingya Refugee Response Programme. 

Sampling and Sample Size
We are assuming simple random sampling approach and randomly selected beneficiaries from Rohingya Refugees and host community group, stakeholders including Men, Women, PLW, Caregivers. Adolescent boys & girls, Persons with Disability and Gender diverse population.

In qualitative data collection conduct FGD with Men, Women, PLW, Caregivers. Adolescent boys & girls, Persons with Disability, gender diverse persons who are being part of the and engagement with the project. Besides conduct KII with Men, Women, PLW, Adolescent boys & girls, Persons with Disability, Gender Diverse Population, Majhis, Local Govt. representatives, Govt. officials (CIC, ACIC, UNO and others relevant to project), project staff. The final sample sizes and sampling approach will be designed jointly with the selected Consultant firm, but the estimates below are provided to guide technical proposal preparation in terms of the expected scale of the household survey.

Tentative Proposed Quantitative Survey Sample Size Distribution:
	Project/Cluster
	Population
	Sample Size
	Type of Participants
	Camps/Locations
	Remarks

	Camp Coordination & Camp Management (CCCM)
	
	200
	Men, Women, PLW, Caregivers. Adolescent boys & girls, Persons with Disability, Gender Diverse Person
	Camp 21, 26, 27 and NRC
	Camps

	WASH 
	
	200
	
	Camp 11, 12 and host community (Ukhiya, Teknaf) 
	Camp and host community

	Community Based Protection (CBP)
	
	200
	
	Camp 8E, 8W, 9, 10, 11, 12, 21, 24, 25, 26, 27, and NRC
	Camps

	Women Empowerment (UN Women)
	
	200
	
	Camp- 4, 4ext, 5,18
	Camps 

	Livelihood & Food Security (GSD, NRM & NYC)
	
	300
	
	Camp 9, 10, 11, 12, 13, 14, 15, 16, 19, 21, 22, 24, 25, 26, & 27
	Camps

	Protection & GBV (SSP-GBV & HGSP)
	
	300
	
	Camp 1W, 2W, 8W, 21, 26, 27, NRC and Cox's Bazar Sadar, Ukhiya, Teknaf, Moheshkhali, Kutubdia, Camp 12 (2 WFS) (7 Facilities)
	Camp and host community

	Total
	
	1400
	
	
	



Tentative Qualitative Sample Distribution
	Project/Cluster
	FGDs
	KIIs
	Participants
	Remarks

	Camp Coordination & Camp Management (CCCM)
	08
	

04
	Men, Women, PLW, Adolescent boys & girls, Persons with Disability, Gender Diverse Persons, Majhis, community leaders, Local Govt. representatives, Govt. officials (CIC, ACIC, UNO and others relevant to project), project staff
	Camps

	WASH
	06
	03
	
	Camp and host community

	Community Based Protection (CBP)
	12
	
06
	
	Camps

	Women Empowerment (UN Women)
	08
	04
	
	Camps

	Livelihood & Food Security (GSD, NRM & NYV)
	20
	10
	
	Camps

	Protection & GBV (SSP-GBV & HGSP)
	14
	07
	
	Camp and host community

	Total
	68
	34
	
	



Sample Selection Process
Samples for quantitative survey will be randomly selected from Rohingya refugee participants in the camps and the host community in the specified project locations. This approach will ensure a representative sample, allowing for robust data analysis and insights into the needs and experiences of both groups.

Working Locations
The Consulting firm/organizations will conduct the impact evaluation study in the following camps located in Ukihya and Teknaf Upazilas, alongside the host community in the two upazilas:

Camps:
Ukhiya Camps: 1W, 2E, 2W, 4, 4 ext., 5, 8E, 8W, 9, 10, 11, 12,13, 14, 15, 16,18, 19, 20 Ext.,
Teknaf Camps: 21, 22, 24, 25, 26, 27 and NRC

Host Community Locations: Cox's Bazar Sadar, Ukhiya, Teknaf, Moheshkhali, Kutubdia,

Scope of work
· Consulting firm will meet with RRRP management and SLT of AAB and with others relevant staffs for initial briefing and understanding TOR. 
· It is expected that the consulting firm will design an evaluation study following OECD-DAC standards: Relevance, Coherence, Effectiveness, Efficiency, Impact and Sustainability. 
· AAB expects that consulting firm will make comprehensive desk review of all relevant documents i.e. project proposal, different reports, Plans and Budget, Financial documents, and other related documents as necessary. 
· Formation of team for the assignment
· Develop or update ODK/Kobo based data collection forms
· Necessary plan for data quality assurance
· Communicate with partner organization, stakeholders for necessary information collection
· Provide weekly update to AAB management on assignment progress
· Provide access to data collection to monitor the progress of AAB
· Share draft data analysis table for concrete analysis of data align with respective indicators.
· Develop a presentation and will share with AAB management.
· Prepare collective report and share with AAB for feedback.
· Share video documentary as per objective.
· Provide all sorts of clean data, videos and photos generated in the assignment.

Field work operations
The consulting firm will conduct field visits to the areas and use participatory tools and processes to measure efficiency and effectiveness of the outcomes of the Rohingya Response Programme. The discussions are to be held with project participants including men, women, adolescents, volunteers, relevant project stakeholders and others, as necessary. The firm must provide plans on team composition, qualification, and numbers. Please note that the data collection at household level from different refugee groups, language and culture. Firms need to consider the variation. The firm must ensure capacity building of team, field testing, data quality and ethical consideration. 

Responsibility of the Consulting firm 
· The consulting firm shall sign and comply with AAB’s organizational policies and procedures, particularly safeguarding policies that include AAB’s Child Protection Policy and AAB’s Prevention of Sexual Exploitation Policy / SHEA policy as well as AAB’s Code of Conduct.
· The consulting firm shall adhere to ethical guidelines regarding data collection and ensure that all data collection activities are gender-responsive and adolescent-friendly.
· The consulting firm must maintain the confidentiality of all sensitive information obtained during the evaluation, including data, documents, and discussions with stakeholders.
· The consulting firm must disclose any potential conflicts of interest that may arise during the evaluation and take appropriate measures to mitigate or address them transparently.
· The consulting firm should respect the rights and autonomy of all stakeholders involved in the evaluation, ensuring informed consent, confidentiality, and cultural sensitivity in their interactions.
· The consulting firm must maintain impartiality and objectivity in their evaluation findings and recommendations, avoiding bias or influence that may compromise the integrity of the evaluation process.
Role of ActionAid Bangladesh
· Arrange inception and final report sharing workshop.
· Provide feedback on the design of implementing the impact study.
· Project staff will support introducing the project location and stakeholder with the consulting firm and guide them to collect information.
· AAB will share all project related respective documents with Consulting firm as per their requirement.
Deliverables of Consulting Firm:

Deliverable 1: Inception Report outlining the methodology, tools, and work plan.

Deliverable-2: Draft Impact Evaluation Report, that shall include impact stories, in both printable electronic version and signed hard copy. The report should be precise and must address each outcome/objective outlined in the TOR.   
Deliverable-3: A Power-Point Presentation prior to finalizing the Impact Evaluation Report.
Deliverable-4: Final Impact Evaluation Report updated based on feedback received, with a finalized set of recommendations and a clear executive summary.
Deliverable-5: Impact stories and high-quality video documentary as per objectives outlined in the ToR.
Deliverable-6-: Infographic evidence brief (4–5-page max.) based on key content of the final report and findings of study.
Deliverable -7: All raw and cleaned datasets, including survey database, qualitative data transcripts, audio-visual files of qualitative sessions (FGDs, KIIs, IDIs etc.), statistical analyses, and indicators results to be submitted to AAB. .

Duration and Timeline
It is expected that the impact evaluation study will be completed within 90 working days. The duration will be decided upon discussion between both parties, but it is desired that the whole task be completed within 90 days from the start date.

Key Contact
Manager-MEAL will be the AAB focal coordinating and overseeing the Impact Evaluation. The Consulting firm or lead consultant will also work closely with the Head of Humanitarian Program, Head of Programme and Engagement, Coordinator-MEAL of the RRRP, and Manager-Policy Research and Advocacy as and when relevant during the process.
Qualifications of Consultant/Firm
Education & Training for Lead Consultant: Ph.D or Master's Degree, preferably in Social Science/Gender studies/ Anthropology/ Sociology/Development Studies/Economics or relevant discipline. 

Experience: At least 6 year(s) direct work experience in Refugee Program(s)

Competence Required of Key Consultant of Consulting Firm

Qualification and Experience
· Excellent knowledge and strong understanding of Rohingya Response/Refugee Programme.
· Track record in developing and conducting similar types of impact evaluation surveys including qualitative and quantitative data collection following OECD-DAC standards.
· Having direct work experience of Lead team member of the Consulting firm with Refugee using participatory approaches.
· Demonstrated experience in quantitative and qualitative data analysis and visualization. 
· Previous experience and knowledge in GBV & Protection, Livelihood & Food Security, WASH, Disaster, Camp Coordination & Camp Management preferably.
· Able of Value for Money Analysis considering Outputs and Outcomes.
· Ability to draw evidence-based impact stories and develop video documentaries.
· Capability to write high quality, clear, concise reports in English. 
· Team Lead must have a minimum of Six years of overall experience to work in a donor funded project or organization /national or international organization/ international donor, etc.

Note: Consulting firm/bidder must submit the necessary documentation to substantiate the above eligible criteria. Those who do not meet the minimum eligibility criteria shall not be considered for further surveys.

General Rules to Follow

· Required logistic support as prescribed in the agreement, will be provided by ActionAid Bangladesh
· All documents prepared during the assignment will be treated as ActionAid Bangladesh property.
· If, additional time is required to complete the contract, over and above that previously agreed to, without changing the scope of work, then it must be agreed by ActionAid Bangladesh in writing.
· Consulting firm/organization shall be bound to pay back the full money to AAB in case of any deviation, dissatisfaction of quality and other point mentioned in the agreement.

Mode of payment    
                                                                                         
The payment will be done according to the following time frame/arrangement:

	Instalments
	Amount
	Deliverables

	1st instalment
	30% of the total amount
	After approval of timeline and survey tools with inception report

	2nd instalment
	30% of the total amount
	After draft report submission 

	3rd instalment 
	40% of the total amount
	After satisfactory completion of the task and submission of all deliverables with final report.



The payments will be made in A/C payee cheques/bank transfer in the name of the consultant/firm. AAB will deduct income tax at source as per the rules of GoB and it will be deposited to the treasury of GoB. Besides no other benefits shall be admissible beyond what is stipulated in the contract, nor does it guarantee a regular position in AAB.

Expiry of Agreement and Negotiable Flexibility

Considering the initiative as proactive and responsive, activities can be amended and elaborated based on the properly documented negotiation between the two parties.
 
The Agreement will be invalidated after the expiry of duration unless a further extension is made by AAB. AAB also reserves the right to amend or change or cancel the Agreement at any time.


Preparation of the Proposal
The consulting firm/bidder shall bear all costs associated with the preparation and submission of the proposal. The consulting firm/bidder shall submit an electronic copy or hard copy. In the case of hard copy two (2) copies of technical and two (2) copies of financial proposal in a single envelope. The technical and financial proposals should be marked properly and should include the name and detailed contact address of the consultant/team.

1. Validation of the Proposal 

All costs should be quoted in BDT and will remain valid up to Ninty Days (90) from the day of proposal submission.   

2. Withdrawal/ Termination

This agreement shall be effective between the dates mentioned in the agreement, unless otherwise terminated earlier. 
 
ActionAid Bangladesh may terminate this agreement with immediate effect on the occurrence of any irregularities, anomalies relating to review and non-compliance of any terms and conditions as agreed upon in this agreement. 
 
In the event of a major natural disaster, war or major civil or political unrest this agreement may be renegotiated and jointly revised between the two parties recognizing any consequent change in the environment for implementation. 

3. Outline of the Technical Proposal 

It is mandatory that the proposal should maintain the following format: 

	Topic

	Title of the Study 

	Understanding of the Task

	Analytical framework of the study 

	Methodology (data collection systems/ techniques/methods, detail about sampling design and distribution strategy, data processing & analysis, ensure data quality)

	Operational plan

	Team composition-roles and responsibilities of the proposed team members (Position, tasks, Allocated % of time, name, rate and man days required for this assignment)

	Short brief of the proposed team members (name, education, experience, etc.) 

	Submitted by: (with contact details)

	Sample documents in favor of the previous relevant studies.



Detailed CV’s of the team members should be included in the annexure of the technical proposal. It is desirable that the proposal should contain the above-mentioned sections only. 

4. Outline of the Financial Proposal
The budget of the task should be broken down in details as like the following format:

	Key Consultant fees

	Consultancy fees for other Team Members

	Enumerators cost

	Questionnaire development cost

	Data collection cost

	Communication and transportation cost

	Data processing & analysing cost

	Reporting cost

	Impact Story & Video documentary cost

	Miscellaneous (stationeries, printing, etc.)



The firm/bidder may include/exclude any necessary heads from the above-mentioned format. All the pages of the financial proposal should be signed by the respective person of the firm/bidder.

5. Selection procedure for the consultant/firm

Individual consultant/firm will be evaluated through Cumulative Analysis Method. The award of the contract will be given to the individual consultant/firm whose offer has been evaluated and determined as:
a) Responsive/compliant/acceptable, and
b) Individual Consultant/Firm will be evaluated in total 100 marks according to the template below:

	Evaluation Criteria 
	Score 

	Part A- technical proposal 
	80

	Understanding of the task 
	10

	Analytical framework of the evaluation
	15

	Appropriate methodology to address study objectives
	15

	Data collection, data quality assurance and management plan 
	10

	Operational plan 
	10

	Relevant competency of team leader and team composition
	10

	Educational background of the team
	10

	Part: B -Financial (Amount of budget and justification)
	20

	Total 
	100



6. Copyright and Ownership of Data

[image: Logo
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All the outputs e.g. end line reports, database, etc. produced by this assignment will be treated as the AAB’s property. So, the above-mentioned outputs or any part of it cannot be sold, used or reproduced in any manner by the assigned consultant/team without prior permission from AAB.
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Annexure:
Summary Findings of RRP Study/Research/Endline Evaluation already conducted 
i. Annual outcome assessment report of Promoting Women and Girls’ Empowerment Through Enhancing Protection and Economic Resilience of Rohingya women and adolescent girls in three camps conducted in March 2021. Analsys of the survey findings shows that 100% of the respondent expressed are satisfied with the services received from Multi-Purpose Women Centers (MPWCs). Among satisfied respondents, 70% are very satisfied and 30% satisfied but they think we have space to improve our service quality. The level of satisfaction has been measured based on 6 qualitative aspects of the service, such as the usefulness, delivery time, courtesy of AAB staff, quality, duration, and participatory environment. According to 73% of the respondents who received services from MPWCs, they think domestic violence incidences moderately exists in the community while only one respondent who think it is severely exist. The remaining 27% think it exists at a low level.
Overall, 84% of sample-based Programme participants think that domestic violence reduced in comparison to 2019 in their HH and community but 17% think this situation should improve as it remains the same or increased. Domestic violence has been measured based on 9 types of conventional violence in the Rohingya community. They are - Physical aggression or assault or threats, Sexual abuse, Controlling or domineering, Emotional Abuse & Intimidation, Isolation, Stalking, Passive/covert abuse (Neglect), Verbal Abuse (Coercion, Threats, & Blame), and Economic deprivation. 100% (n=41) of CWG members responded that they are taking part in their family decision-making process by providing opinions on all family matters such as making decisions for buying or cooking food for the family, purchasing clothes, children's education, control over their body, choice of livelihood, living with dignity, children's marriage, and visiting family or relatives' house. 98% of CWG members said that their opportunities of giving their opinion on any family issue have increased more than before or compared to 2019 and 100% of them expressed that the acceptance of their opinion given on family matters has increased. Analyzing the change of the 10 different aspects of decision-making, we found the overall participation in the family decision-making process has increased by 89% for the women leader, whereas 11% indicated that it remains the same as before or year 2019. 97% of the participants who received training on Tailoring, Embroidery, and Nakshi-Kantha Stitching are practicing their skills. 5 of 22 67% (n = 215) of the respondents are involved in income-generating activities. Those who received training on Tailoring (n = 86) 93% of them are earning money, 56% of the training recipient on Embroidery (n= 96) and 59% of Nakshi-Kantha Stitching (n= 137) are involved in income generating activities. Majority of them are engaged with the livelihood opportunities created by ActionAid Bangladesh through mask and handicraft production. Others start their own business through dress making by own initiative and selling them in the Rohingya market and taking work order from the community. 66% of the trained women and girls are making financial contributions to their families, but this proportion is 97% of those who are engaged in income-generating activities using the acquired training skills. 26% of the respondents who received livelihood grants support have started their own business. 42% are engaged with the livelihood opportunities created by ActionAid Bangladesh through production. Of the grant recipients 33% are not involved in any income generating activities. 
To identify if the outcome of police support services is gender-sensitive or not, AAB collected data from the respondents who seek support from police based on 12 different aspects. These are Comfortability of women for making compliant, Behavioral approach in terms of women complainant, Time restrictiontime duration/limitation for making compliant for women, Timely response for women related compliant, Separate help desk for women survivor, Separate washroom facilities for women, Women police assigned for collecting complaint/feedback, Separate space for maintaining the confidentiality of survivor's information, Receive complain on GBV, Support legal assistance to survivors, Take action to solve problems arising women and girl’s violence and abuse, Provide awareness among women and girl’s about GBV, and Complain mechanism. The analysis shows that overall, 66% of the Rohingya help seekers from the police helpdesk are agreed to strongly agree that the service is gender sensitive. Whereas 30% show neutral feelings. According to 4% help seeker expressed that police service is not gender sensitive due to most of the time there are no female police in the help desk. 100% of respondents from the host and Rohingya community are aware of the support of the Police and Police forum known as Fora committee and its various awareness-raising activities. 100% of Rohingya respondents know that the police provide legal assistance to GBV victims whereas 82% of host respondents were aware of this service. 100% of Rohingya respondents know about the awareness-raising program against GBV in the community whereas only 42% of host respondents were aware of this service. 100% and 94% of the host respondents are mindful of the awareness sessions against Child Marriage and Drug Abusing, and Human Trafficking through Fora committee of police.

ii. [bookmark: _Hlk142571419]End line Evaluation of the Promoting Women and Girls’ Empowerment Through Enhancing Protection and Economic Resilience of Rohingya Women and Adolescent Girls in three camps conducted in July 2023. The major study findings indicated that the project successfully enhanced the protection and empowerment of Rohingya women, adolescent girls, GBV survivors, female sex workers, LGBTIQ populations, and at-risk groups. The UN Women Multi-Purpose Women's Centre played a pivotal role in providing access to services, empowerment activities, and awareness campaigns. Psychosocial support services and referrals to GBV services were successfully offered, along with a range of livelihood skills training programs. Notably, the project exceeded its target in the number of adolescent girls' groups participating in outreach campaigns and lobbying. The MPWCs provided vital services, improved satisfaction levels, empowered women, contributed to reducing domestic violence, and initiated positive changes in attitudes towards harmful social norms. While some targets were not fully met, the project's impact was evident in the lives of the beneficiaries. Further efforts are needed to address persistent challenges and continue progress toward more inclusive and empowered communities. However, the project faced challenges in fully functionalizing police help desks to enhance community security and gender-responsive policing. Despite this, the project made substantial progress in achieving its objectives, fostering economic resilience, and empowering marginalized populations.

iii. The Baseline Study of the Safety net systems for the poorest (SNSP) project of ActionAid Bangladesh (Funded by WFP), worked in the ten camps of Ukhiya and Teknaf Upazilla conducted in November 2022. The project is also categorized as the volunteer services sub-component, especially working with youth people ages from 15-24. The main objective of this project was to engage youths in meaningful activities to improve their self-esteem, thereby dissuading Rohingya youths from anti-social activities and improving community resilience. The baseline study report states that most participants lack proper basic knowledge regarding self-esteem, community resilience and gender-based violence (GBV). Therefore, the project needs to increase their knowledge level based on prescribed activities. In addition, they must increase their willingness to own the project activities so that they can positively impact on the community and remain aloof from anti-social activities.

iv. Baseline Survey Report of the Agriculture and Homestead Gardening Project conducted in August 2023. The study findings indicated that among the 370 respondents 31% (n=116) respondents said they have income. Among 116 respondents 29% (n=34) respondents income comes from farming, 54% (n=63) none farming and 16% (n=19) earned from other sources. As other sources, they mentioned daily labour, NGO volunteers, petty business, khatib and mason (carpenter). It was found that 56% (n=208) of respondents answered that they have an idea about homestead gardening and the remaining 44% (n=162) respondents have no idea about homestead gardening. 370 respondents answered this question. 61% (n=226) answered no and 39% (n=144) answered yes and they know about methods. Among 144 respondents 121 know pit planting, 79 bed planting, 52 vertical gardening, 47 know trellis growing, 45 sack gardening, 30 multilayers growing and 9 know all 6 types of gardening techniques. It was found that 14% (n=50) of respondents answered they knew the ratio of soil and fertilizer. The remaining 86% (n=320) did not know the ratio of mixing soil and fertilizer to do homestead gardening. It was found that 370 respondents answered this question. 2% (n=6) of respondents answered 12 to 48 hours, 22% (n=80) answered 3 to 6 hours, 24% (n=87) answered 6 to 12 hours, 19% (n=71) answered 6 to 24 hours and the rest of the 34% (n=126) respondents had no idea about the seeds socking time before showing. Among 370 respondents only 32% (n=118) of respondents’ answer was right early morning and afternoon time. 1% (n=4) said afternoon and evening time, 47% (n=174) said early morning and evening time, 1% (n=2) said morning and night and the remaining 19% (n=72) respondents have no idea about the ideal time to water the plants.  Findings showed that only 22% (n=82) of respondents have knowledge about pest management. The rest 78% (n=288) have no idea about this. 
We found only 15% (n=55) of respondents know how to cook vegetables while maintaining nutritional value. 9% (n=33) said they cooked but they were not sure about maintaining proper nutrition. The remaining 76% (n=282) respondents said they had no idea about this. The participants consumed bread, potatoes, sweet potatoes, rice, pasta, millet, sorghum, maize, and other cereals or tubers as their primary sources of carbohydrates. These staple foods accounted for 28.87% of the participants' overall food consumption score, indicating their significance in the diet. The score of 12.48 for staple foods suggests a relatively high consumption level among the participants. Certain foods were identified as high in energy and protein content but of lower nutritional quality compared to meats. These energy-dense foods were inhibited by phytates, which can affect the absorption of essential micronutrients. Despite their high energy content, they received a food consumption score of 8.34, representing 19.29% of the participants' total food intake. 
The consumption of vegetables was relatively low among the participants, indicating a potential gap in their diet. The food consumption score of 3.92 reflects only 9.07% of their overall food intake, suggesting the need for increased vegetable consumption. Fruits had a minimal consumption score of 1.36, accounting for just 3.15% of the participants' total food intake. This finding highlights a limited intake of fruits in the participants' diets, which could impact their overall nutrient profile. Animal-based protein sources, such as meat, poultry, eggs, and fish, played a significant role in the participants' diets. These protein sources received a relatively high food consumption score of 9.16, representing 21.19% of the participants' overall food intake. The findings suggest that these animal-based protein sources are essential components of their diet. Milk, yogurt, and other dairy products (excluding butter) were moderately consumed by the participants. The food consumption score of 4.52 indicates that dairy products accounted for 10.46% of their total food intake. This finding suggests a moderate but not substantial inclusion of dairy products in their diet. The consumption of sugar, sugar products, and honey was relatively low among the participants. These items received a food consumption score of 0.68, indicating that they accounted for only 1.57% of the participants' overall food intake. The participants consumed various types of oils, fats, butter, and ghee as a part of their diet. These fats and oils received a food consumption score of 2.77, representing 6.41% of their total food intake.



Proposal submission

Interested Consultant(S)/Consultancy Agencies are requested to submit a proposal including the following:

1. Company/consultant profile and past experience.
2. Detailed cost breakdown with detailed specifications
3. Detailed Planning and delivery timeline
4. Contact details of the focal person.

Deadline for Proposal Submission: 25 April 2026

• Please click below the link to submit your proposals 


Link: https://jobs.actionaidbd.org/consultancy


Disclaimer: ActionAid Bangladesh reserves the right to accept or reject any or all applications without assigning any reason thereof.
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